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o
Success of PPl Phase | - Our Metrics PPIIGNITE
OFFICE
1. Training Workshops 5. Face-to-Face PPI Clinics
e 2017-2020: PPl Ignite Programme Target: 6  2017-2020 Target: 120
e 2017-2021: Actual Delivery: 22 2017-2021: 131 Delivered
2. Networking Events 5. Publications:

e 2017-2020 PPl Ignite Programme Target: 6 12

« 2017-2021 Actual Delivery: 37 Trinity College Dublin

Colaiste na Triondide, Baile Atha Cliath

=Y
« I

6. Awa rdS: EI”IIE The University of Dublin
3. Proposal Development Assistance 17
e 2017-2020 PPl Ignite Programme Target: 15
* 2017-2019 Actual Delivery: 66 Submitted B IRISH RESEARCH COUNCIL
and 37 Funded ealth An Chombhairle um Thaighde in Eirinn
Research

Board
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TRINITY

Success of PPl Phase | - Our Metrics PPl IGNITE

PPl Networking:
37 Events
3,426 Researchers & Support Staff Engaged

Face to Face Clinics:
131 Delivered & 56 Projects
4 PPI project (2021)

12 PPI project(2020)

26 PPI projects (2019)
14 PPI projects (2018)

OFFICE

Training Workshops:

783 Researchers and Support Staff Trained
Evaluated: 4.5/5

Proposal Development:
66 Submitted & 37 Funded
€262,522 (2018)
€3,130,244 (2019)
€3,993,695 (2020)
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Awards: 17

European Research Council
Health Service Executive
Health Research Board
Irish Cancer Society

G University of Edinburgh
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TRINITY

Embedding PPI at a Strategic Level oreree
7.02.0 gl RESEARCH A LIVING
i CHARTER RESEARCH
2025 EXCELLENCE
STRATEGY

We will stand up for research, its >
Community quality and impact.
and Connection

04
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TRINITY

Trinity’s Strategic Plan PPI IGNITE
OFFICE

® © @ 0O

Civic action > Organisation > Research > Education >
Through our teaching, research and We foster an effective and flexible Pursued at the frontiers and We challenge our students to think
public engagement, we organisation, which values all intersections of disciplines, our independently, communicate
courageously advance the cause of a members of our community. research benefits our students, effectively, act responsibly, and
pluralistic, just and sustainable Ireland, and the world. develop continuously, equipping
society. them for lives of active citizenship.

@PPI_Ignite_TCD



TRINITY

Trinity’s Research Excellence Strategy I (F;F;'F'Ig'E"TE

01. STIMULATE AND 02. MAKE IT
BUILD STRATEGIC EASIER TO DO
RESEARCH RESEARCH

6.3 Understand how new COLLABORATIONS »
forms of engaged research
and research co-creation can

we need to make the
best use of the research

drive discovery 06. BE BOLD
IN PLANNING
OUR LONG-TERM

PPI activity has also been RESEARCH 05. JOIN THE DOTS [l 04. RADICALLY
FUTURE ON ALL POLICIES REVISE HOW WE

embedded in the metrics for RELATING TO OUR DO RESEARCH

. . . ; RESEARCH COMMUNICATIONS
consideration in promotion

in the Faculty of Health
Science.

@PPI_Ignite_TCD
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Success of PPl Phase | - Our Partners PPIIGNITE
OFFICE

§ e Wellcome Trust - HRB
Py 8““ | \ Clinical Research Facility
6 CR ‘ Health Research at St. James's Hospital
o HRCI Charities Ireland

The Irish 11
% Hospice_
Foundation
Academy

. ; ﬂ:‘j
\ s AT INSYOTE
Y ' Mental Health Reform Ireland
SF T:‘""'.' ::-_"‘-‘ e B V &)

Access SR

N ST JAMES'S

Cennect 5 HOSPITAL

the Dots

INCLUSION IRELAND

Recovery

Earth
ALONE SO THE ALZHEIMER Opportunity
72', ,";’ SOCIETY of IRELAND GALLERY Lifeis for
Supporting older people con™ Living.
to age at home
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Changing Gears for Chronic llinesses
Is Ageism Ever Acceptable?
Mad, Bad and Dangerous: A Celebration of ‘Difficult’” Women

Hearing Voices: In recovery from addiction and mental health in the community

Patient Education Programme: Phase |

Citizen Jury on Electronic Health Records

PPl In Health Research Support

Introduction to Research: Dementia Research Advisory Team
Research Prioritisation Event

PPl Webinar with ASI DRAT

Public Engagement and Involvement Specialist
Working with the Research Community: Developing a PPl Induction Toolkit
Launch of Making a Start PPl Induction Toolkit

World Sight Day PPl in Vision Research Workshop
Retina 20 - Challenges for PPl Panel Discussion

Musgraves Social Responsibility Citizen Science Event
Access Philly Mapping Event (Philadelphia)
Access Earth and Trinity Graduate Students Union Mapping Event

TUSLA Research Ethics Community - Guidance for including PPI contributors

The Value of Engagement: Exploring the benefits of public engagement

Age & Opportunity

Recovery Academy Ireland

IPPOSI

Alzheimer Society of Ireland

Health Research Charities Ireland

Fighting Blindness

Access Earth

TUSLA

Connect the Dots
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8 ) - e 2 People with an intellectual
Yo . R % disability co-created evidence
: 54 = | based interventions in sport, in
Y =k mental health, in health

y P - promotion.
And they are also playing an

\ - g < 1. 7] activepartinthe development of
PO W op & the National ID Memory Service

adem’
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TRINITY

Impact Stories from PPl Ignite Phase | zi'F'I%'E"TE

TUSLA developed new guidance
on the ethical implications of
PPI contributions in Research

Ethics Committees

February 2020

(with PPI Ignite
NUI Galway)

@PPI_Ignite_TCD
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Impact Stories from PPl Ighite Phase | [ ""!IGNITE
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THE ALZRETMER

OFFICE

ASI now has a panel of PPI
Contributors living with
dementia or supporting those
who do

April 2019

@PPI_Ignite_TCD
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Impact Stories from PPl Ignite Phase | (F;F;'F'I%'E"TE

Public and Patient Involvement in Vision “ Eﬁn&ﬂ“&s
Research - A Multi-Stakeholder Workshop A {R®

Dv Karen Lester, Dr Lawra Brady, Sarah Bowman, Michasl Foley, Prof Mary McCamron

New partnerships were formed

... Inspiring Retina International
to repeat the model

October 2019

FIGHTING -
BLINDNESS [P |E=

T fit GAREA Wr ) ey R
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Impact Stories from PPl Ignite Phase | (F;F;'F'Ig'E"TE

researchers  embedded
Eridging

Awarts Imegraled

é g cther

Quality £ - o
fjlllgnul’al’ll 5 {g

>

ind SIandards HI'I.I'I_;US }

A new vision for PPl Ignite was
developed at our PPl retreat

JANUARY 2020

@PPI_Ignite_TCD
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Impact Stories from PPl Ignite Phase | (F;F;'F'I%'E"TE

Ll w“w--u P t

A toolkit was codesigned to
support research charities and
their new PPI contributors, with
Health Research Charities
Ireland and Bec Hanley

June 2020

Health Research
HRCI Charities Ireland

: A4 -
(3 -
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Impact Stories from PPl Ignite Phase | (F;F;'F'I%'E"TE

% v Trlmty College Dublin
b Coléiste na Trionbide, Baile Atha Cliath
The University of Dublin

Women’s Health After Motherho l .
Massive Open Online Course AN T The Women'’s Health After

Launching October 215t 2019 & % Motherhood (WHAM) co-
e | ! designed online course
wins a Health Service

Reglgt@r today
| Excellence Award

f‘-‘ ' )i S s .
. AW - = — R B/ :
N ~ k ; o &y 3
: > uly 2020
¥ A ’ > 0
e v i - 3 ' & '
. ; L b &

https://www.futurelearn.com/courses/womens-health-after-motherhood @ \‘é" /{ e

I & Technol
nnovation & Technology MAMMISfUdY : Sgetnce ?ﬂ-‘ BARCELONA
ounaation

i European Institute of f
E|t S I 202 UNIVERSITATo:
The EITis a body of the European Unea “ Ireland For what's next

\.\\\—/{:
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Impact Stories from PPl Ignite Phase | (F;F;'F'I%'E"TE

The public landscape has
changed in partnership with
Healthy Trinity and
Dublin City Council

= i c - .
Transport policy to = e - °
= - - - » . - e |
= Support SOC|alD|s§anC|ng : e o Ly ke Ap rll. 2020
8 as Dublin reopens after B vi ‘S ROPASIE A =
B Covid-19 Restrictions % R L g WA
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Impact Stories from PPl Ignite Phase | (F;F;'F'I%'E"TE

= E3Youlube"“ N7 | ¢

... you have given me a
platform and a voice to
advocate for people like
me.”’

PPI Contributor Mei Lin Yap

= - _ who has co-created a health
s TR N o = -\ promotion video based on IDS-
AT il MERD TILDA data, has spoken at events,
sits on the Steering Committee for
! A A T IDS-TILDA and who is now
e . employed part-time as an

Over the past ten years, the Intellectual Disability Supplement to the Irish Longitudinal Study on

Ageing (IDS-TILDA) has been researching the lives of people with an intellectual disability who are S - A m b a SS a d O r fo r TCAI D .
I

ageing in Ireland. Join Mei Lin Yap as she discusses the findings with Prof Mary McCarron, the
SHOW MORE

Ageing with PriDe - Learning from Ten Years of IDS-TILDA

1,178 views il 27 &0 4 SHARE =p SAVE e

@PPI_Ignite_TCD



Impact Stories from PPl Ignite Phase |

PPIIGNITE CASE STUDY

The Alzheimer Society of Ireland

2 THE ALZHEIMER
50‘:‘? SOCIETY # IRELAND
Sont

Inage| PRI Trinty Coliags Cubin

Aims of the project:
TheAlzhsimer Scciety of Irsland (ASI), as part of its commitrant to developing public and patient
mvo'vumnt (Wﬂ sotup Ihn Demantia Resaarch Adviscry Toam [DRAT). This is a PPl group mada up of

pecph li and jsupp oipmph ith d ia. The DRAT was established
to provide swpm. insight and 88 to inall aspocts of tha rescarch cycla, to
become part of the & hinfs and, ulti ly, to begin to play 3 rokain setting the
agenda for dementia ressarch.

How were people found who wanted to be involved?
ThoAS called upon its A y Groups - The Fish [x ia Werking Group and The Dementia Carers

Campaign Natwork - for vols In addition to their advocacy work, membsrs of these groups had
participatad in rescarch for mary years. Some, howsowar, wera tired of just being resaarch participants
and falt that they saw few tangible results from their participaticn. The DRAT brought an opportunity to
take a stop furth db ingfully imvolvad in the design, prioritization and dalivery of
resaarch. h addition to these rmrrbnﬂ, we fuund members by posting on social media (e.gTwitter). in
Octobar 2020, The ASl and DRAT hasted a PPI'Webinar. The clips were postad on YouTuba and across cur

o which led tosoma membsrship enquiries. Wa are now warking toinarsase the
divarsity of voices on the DRAT.

oy sl Trinity College Dubii
PPIIGNITE Tinlly College Debin
OFFICE P——r——

image | PPITrinky Collage Cubin

How were people Involved?

Tha ASI's visicn is 'An drefond whare peopie an the joumney of domantio ore voluad” and it is essential, as a
ressarch-promcting organisation, that pecpls with dementia and those who support them are prasentin
ressarch too. ThoAS devaloped the DRAT, a research-specific PPl group of pecple with demaentia and
family PP to fadlitate that. Tha DRAT are encouraged and empowered to work with
ressarch teams on demantia-related topics, to feed into ressarch activities and to deliberata on funding
dedsions within Tha ASI.

What training and support was offered?

Wa began by co-producing and co-dalivering a werkshop with Trinity PPI Ignite on how research works,
using the HRE-fundad Making a Start toclkit. The workshop focused on helping members to relata to
ressarchars and the realities of researdh. It drew out their preconcaptions and also, in a good-humoured
way, provided 3 that what they being asked to do was both achievable and
worthwhilo. In fact, it was the enjoyable aspacts of tha workshop that ignited intarest from members.

The responsa from the ressarch community was a littke slow and it was clear we neaded to do mor work
on pmmhr‘ tho DIIAT and PPlin dementia nulvdl Mter 3 fow months, it was chaar that scme DRAT

L was und; dably beginning to dwindle. To tackla this, wa broughtina UKFPI
Expert, Bac Harlsy, wh ided studias (including from The Alzheimer's Sodsty UK) to inspire
murbarstoswumhndmdhalyhnbm b I be achicved. Bec also daliverad a usaful
session on providing ivaly and ging chalknging

conversations.

Membars also attend regular mestings every couple of months with Tha ASI whare thay can update each
othar on their work, troubleshcot challenges, and shaps tha direction of the group’s future work and

ativitios.

TRINITY
PPI IGNITE
OFFICE

CASE STUDIES

Trinity PPl Ignite Office is creating
a series of case studies to

celebrate the impact of PPI-
supportive projects that can be
shared with the HRB & IRC

@PPI_Ignite_TCD
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TRINITY

At a National Level PPI IGNITE
OFFICE

PPI Ignite Phase Il is developing a National PPI Network

3% T ¥ Trinity College Dublin
4 1% R Colaiste na Trionéide, Baile Atha Cliath
&i&gg The University of Dublin D C U

NUI Galway

oy | OE Gaillimh

Ollscoil Chathair

Pl Ciy v
» ) . t/
I I.A : UNIVERSITY OF
Lrer - [PPOSI SPHeRE LIMERICK
¢ Structu "ed Po P ulatio . OLLSCOIL LUIMNIGH
Health-s es Research Educarion
"] QUEEN'S
4 UNIVERSITY
g'a/ BELFAST
o Mnalylgtr)solgc ’.." Health Researc] h Board u C C
*® [T
Ff' National University TM RN T | - . o
- HRCI of Ireland Maynooth o B ot hotecole Coan, e
Feidhmeannacht na Seirbhise Sldinte
Health Service Execulive
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PPI IGNITE
OFFICE

TRINITY
Benefits of a National Network I
Objectives
* Create a shared, coherent and vibrant national voice for PPI
* Develop a nationally-coordinated and internationally
recognised network of PPl excellence
 Plan for the sustainability of the National PPl Network

beyond five years

@PPI_Ignite_TCD



TRINITY

Benefits of a National PPl Network PPIIGNITE
OFFICE

Community Outreach
Events

’ Publicising Partner ~  Developing National 3 : , Promotlng Ireland S PPI
Events Positions Internationally

@PPI_Ignite_TCD




PPI IGNITE

OFFICE

TRINITY
Tasks for the National PPl Network I

How to embed PPI
into Undergraduate
and Postgraduate
activity

How to improve How to build a
the quality of PPl in culture of impact
Ireland assessment in PPI

How to build How to further
community embed PPl in
capacity to engage university
in PPI structures

@PPI_Ignite_TCD




TRINITY

National PPl Network PPI IGNITE
OFFICE

PPl Ignite Phase Il will have six co-funded PPI Ignite Offices

Trinity College Dublin
Colaiste na Triondide, Baile Atha Cliath
The University of Dublin

UNIVERSITY OF e DCU
LI M E R I C K Srlmls'clOi,l&c:atchlqirh ' ﬁ_., Colaiste na hOllscoile Corcaigh, Eire
OLLSCOIL LUIMNIGH Dublin City University s> University College Cork, Ireland

@PPI_Ignite_TCD




TRINITY

Trinity and the National PPl Network I (F;F;'F'IgE"TE

Trinity’s task within the National PPl Network is to promote excellence.
Objectives

* To improve the quality of the Network’s PPI activities

* To develop a culture of impact assessment in PPI

o

Maynooth

M 5 t(
il IPPOSI

of Ireland Maynooth

H- (%

Feidhmeannacht na Seirbhise Sldinte H Rc I
Health Service Execulive
@PPI_Ignite_TCD




Building a Shared Definition of Quality

Workshop
appropriate
values basis
for Ql with
Network

Rapid Review

of QI
approaches
within PPI

Consider Work with
how those larger cohort
values of PPI
should be Contributors
reflected in to consider
Structure, values and
Process & their
Outcome implications

Develop
principles
and
indicators for
Ql in PPI

TRINITY
PPl IGNITE
OFFICE

Devise
National PPI
Network Ql

Projects

@PPI_Ignite_TCD



Developing our Impact Framework

Workshop
Systematically with
review of stakeholders
appropriate about
Impact prioritising
Frameworks indicators of
iImpact

Rapid Review Gather initial
of Impact thoughts and
approaches experiences
within PPI from Network

TRINITY
PPI IGNITE
OFFICE

Capture
Impact on
projects




PPI IGNITE

I TRINITY
OFFICE

New to Trinity PPl Ignite Phase Il

Flagship
Impact
Projects

Capacity Building

@PPI_Ignite_TCD

PPl Ethics
Module

Mentoring
Competition




Trinity PPl Ignite Flagship Impact
Projects

PPI IGNITE

I TRINITY
OFFICE

“%"  PPI Contributor-led Research

Za  IDS-TILDA as a Long-term Case Study

\/ Equality, Diversity and Inclusion in Trinity PPI

@PPI_Ignite_TCD



TRINITY

. . . PPI IGNITE
Trinity PPl Ignite Mentoring Fund OFFICE

The Trinity PPI Ignite Planning Fund Competition

* Aimed at PhD candidates and early-career Fellows
* Application to develop a PPI group or PPI activity
* Prizeis asmall grant plus the opportunity to present to a funder at the end of the

activity / once the group is established

@PPI_Ignite_TCD



TRINITY

Trinity PPI Ignite Office Ethics Module (F;F;'F'Ig'E"TE

Trinity PPl Ignite Ethics Module

* Exploring the Ethical Implications of PPI Activity
* How PPI fits with the Ethics Infrastructure of Trinity
* Incorporating PPl into Ethics Applications

» Dealing with Unforeseen Ethical Issues

@PPI_Ignite_TCD



TRINITY

Trinity PPI Ignite Office and Capacity I (F;F;'F'I%'E"TE

Trinity PPI Ignite Building Capacity

* The PPl Ignite Office wants to further embed the capacity for PPl within the Schools,
within the programmes and within events

* Itisafinite resource so it will encourage activity through the PPI Ignite Office rather
than from the PPI Ignite Office

* By the end of the programme, the functions of the Office should be absorbed into the
infrastructure of Trinity

* The Ignite Office is already building capacity, e.g. supporting GBHI to build out its own
PPI training and supporting TCAID with building its new Ambassador role

@PPI_Ignite_TCD



