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The financial year 2017/18 saw continued improve-
ment in the financial position of the University with the achieve-
ment of a surplus for the first time in many years. Trinity is 
making steady progress in improving and strengthening its 
financial position. Given the financial challenges that the 
University has encountered in recent years, it is satisfying to 
see that the non–Exchequer income generating strategies 
(postgraduate and international students, commercialisation, 
philanthropy, research and industry engagement) continue 
to deliver results, with the ‘block grant’ from the State now 
comprising just 13% of total income.

Whilst our financial performance is strengthening, 
there are still significant challenges in achieving longer term 
financial sustainability. The University recognises that main-
taining a surplus in the short term will be a significant challenge 
in the current financial and regulatory environment, when 
many of the recommendations of the Cassells report have yet 
to be implemented and when the provision for infrastructure 
renewal is taken into account. Likewise the consequences 
for quality of teaching and research reputation are palpable, 
and it remains the University’s view that significant additional 
funding is required from the State as a key stakeholder in 
higher education both in recurrent and capital terms to meet 
anticipated forecasted growth in demographic and participation 
rates and to maintain the quality of the student experience.

 Earnings before interest, tax, depreciation and 
amortisation (EBITDA) increased by €2.8m (26%) to €13.7m 
in FY2017/18, which represents a strong performance in the 
year. However, including net interest payable of €4.0m, the 
provision for depreciation (net of amortisation) of €15.8m and 
a taxation charge of €0.1m, the University reported a modest 
surplus (after other gains and losses) of €0.9m (2016/17: 
€3.5m deficit). 

Consolidated income increased €23m (6.5%) on the 
prior year reflecting Trinity’s continued success in attracting 
non-EU students, who now comprise 15% of the total stu-
dent base, and in diversifying its non-Exchequer income. The 
University revised its policy for recognition of academic fee 
income which is now fully aligned to the financial year from 
1 October to 30 September. As a result of this change Trinity 
recognised a net additional €1.2m of academic fee income 
in FY2017/18. 
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The Consolidated Financial Statements for the year ended 30 September 2018 were  
approved by the Board in March 2019 and the summary financial position is set out below. 

  2018 2017 2016 2015 2014
   €m €m €m €m €m

State grants                                 48.7            44.5     44.0             44.5             47.3

Academic fees 149.0 137.3 130.5 128.9 122.2

— EU UG 72.6 71.4 70.8 71.3 70.6
— EU PG 24.0 22.7 22.7 23.1 22.1 
— Non EU UG 30.6 24.8 23.5 22.7 21 
— Non EU PG 17.0 13.5 8.9 7.4 6.7
— Other 4.8 4.9 4.6 4.4 1.8 

Research grants and contracts 99.7 100.1 92.2 85.2 78.0

CRU Income 44.4 42.1 40.6 34.4 29.8

Other income 15.4 11.3 10.0 10.1 21.4

Investment income 7.0 6.0 6.8 7.0 7.0

Donations and endowments 15.0 14.9 11.7 12.9 –

Income (excluding grant amortisation) 379.2 356.2 335.8 323.0 305.7

Staff costs 263.0 245.9 234.7 231.1 225.7

Other operating expenses 102.5 99.4 92.7 94.5 89.4

Total operating expenses 365.5 345.3 327.4 325.6 315.1

Operating (deficit)/surplus before  
interest costs and net depreciation 13.7 10.9 8.4 -2.6 -9.4

Less:          

Depreciation (net of amortisation) -15.8 -20.1 -34.4 -19.8 -17.0

Net Interest payable -4.0 -3.9 -4.6 -3.6 -3.4

Taxation -0.1 – – – –

Deficit before other gains and losses -6.2 -13.1 -30.6 -26.0 -29.8

Plus: 

Gain/(loss) on revaluation of investment property -0.3 4.5 11.6 9.9 7.9

Gain on investments 7.4 5.1 9.6 2.1 –

Deficit for the year 0.9 -3.5 -9.4 -14 -21.9

        

Summary Financial Position 2014-18
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2017-18 Financial Year BELOW – Growth in Trinity  
Endowment Fund 1996 – 2018

It is notable that the non-Exchequer income gener-
ating strategies are continuing to deliver with the University’s 
Exchequer/Non-Exchequer income ratio achieving target of 
40:60 compared to 48:52 in 2012/13 and 70:30 in 2007/08. 

The University has a strong Statement of Financial 
Position (Balance Sheet) with consolidated net assets of €812.1m 
at 30 September 2018 (2017: €811.2m). Fixed asset capital 
additions amounted to €67.6m (2016/17: €35.2m) during the 
year, reflecting the continued investment in the University’s 
estate, in particular on Trinity Business School and Printing 
House Square student accommodation. A further €100m loan 
facility with the European Investment Bank was signed on 5 
October 2018.

The total funds held by the Trinity Endowment Fund 
amounted to €201m at 30 September 2018, well in excess of 
the €180m target value set out in the University’s Strategic 
Plan 2014-2019.  As agreed by the University’s Investment 
Committee, the portfolio divested from Fixed Income assets in 
September 2018. In line with the approved investment strat-
egy, the University will reinvest these funds into international 
infrastructure and property assets. The Endowment Fund 
achieved a net return of 7.5% in 2017/18, resulting in a gross 
income contribution to the University of €7.0m. In 2017/18, 
thanks to the continued support of alumni and friends, Trinity 
Development & Alumni successfully secured new gifts/pledges 
in excess of €33m. 

The level of research income for 2017/18 recorded in 
the Consolidated Financial Statements (measured on the basis 
of research expenditure during the year and not grant income 
received) remained consistent with prior year at c.€100m. The 
value of new awards secured in the year amounted to €113m 
(2016/17: €115m). New Awards in 2017/18 included a €4.6m 
grant from Science Foundation Ireland supporting Smart Grid 
and Smart City Research and €3.6m from the Health Research 
Board to support Clinical Research Activity. In 2017/18 the 
Exchequer: non-Exchequer ratio of research income was 55:45 
(2016/17: 59:41). 

Trinity’s success in attracting EU funding has con-
tinued in 2017/18 with the value of new awards funded under 
the Horizon 2020 programme amounting to €24m (2016/17: 
€23m). Trinity continues to lead out nationally in H2020 and 
has now secured a total of €89m in funding since 2014, which 
exceeds its total drawdown from the previous Framework 7 
Programme. 

While the research environment remains com-
petitive, the University continues to benefit from the 
success of its Research Diversification Strategy, which 
focuses on EU, industry and other non-Exchequer funding.  

The relatively low recovery rate of indirect costs achieved in 
2017/18 of 17.9% when compared to the Full Economic Cost 
(FEC) rate of 59% remains a cause for concern. If the University 
is to continue producing research at a world-class level, this 
funding gap will need to be addressed. 

Conclusion
The University is making steady progress in improving its financial 
position and welcomes the modest surplus out-turn achieved 
in 2017/18. Whilst our financial performance is strengthening, 
there are still significant challenges in achieving longer term 
financial sustainability given the uncertain outlook for the sector 
in respect of the Government’s commitment to the Cassells 
report recommendations (which remain outstanding with no 
timeline to resolution) and the establishment of a long-term 
funding model. We are particularly cognizant of the need to 
increase revenues to drive up quality in teaching and research 
as affects rankings. 

Through careful management, the University will 
continue to focus on income generating strategies and delivering 
further returns from our ongoing investment in our ambitious 
capital programme. We are committed to improving the finan-
cial position of the University while remaining focused on the 
University’s mission to deliver quality student experience, 
quality teaching and quality research. We will look to invest 
strategically in the University’s infrastructure to underpin our 
growth and to drive future success. 

DR.PATRICK PRENDERGAST 
PROVOST

PETER REYNOLDS  
 INTERIM CHIEF  
 FINANCIAL OFFICER
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The following table sets out a summary of key performance indicators (KPIs) and shows performance against 
the 2019 targets as set out in the University’s 5-year Strategic Plan 2014-2019.

FRS102 Irish 
GAAP

 KPI’s 2019
Target

RAG 
Status

2018 2017
Restated

2016
Restated

2015
Restated

2014

EBITDA1 as % of income 6% A 3.6% 3.1% 2.5% -0.8% -3.1%

Total surplus %  
of income2

3% A 0.2% -1.0% -2.8% -4.3% -7.1%

Exchequer / Non-
Exchequer Income3

40:60 G 40:60 41:59 43:57 44:56 45:55

Pay / Non Pay Ratio4 65:35 A 72:28 71:29 72:28 71:29 72:28

Pay as % of Operating 
Income

65% A 69% 69% 69% 72% 74%

Net Assets €800m G €812m €811m €805m €815m €909m

Endowment Fund Value €180m G €201m €189m €181m €169m €165m

1  Earnings before interest, tax, depreciation, once off impairments and amortisation
2  Income before unrealised gains/losses and amortisation
3 Excludes State funding for pensions, SUSI payments and amortisation of capital grants (sector agreed)
4 Excludes depreciation, once off impairments and interest costs
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OFFICE OF THE PROVOST
House 1, Trinity College Dublin
Dublin 2, Ireland
– 
T + 353 1 896 4362 
E provost@tcd.ie
W www.tcd.ie

≥  To read the full publication, please click here

https://www.tcd.ie/provost/review/
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