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There is an encouraging trajectory in terms of the 
University’s continued improvement in financial performance 
in the past year and, although Trinity continues to report a  
consolidated financial deficit, a return to surplus in the medium 
term is projected in the most recent five-year forecasts. The 
University remains committed to addressing its financial  
position as a matter of priority and continues to focus on its 
key non-Exchequer income strategies in order to generate  
significant cash surpluses from its operations to enable invest-
ment in both capital infrastructure and other strategic priorities. 

The University recognises that returning to a surplus 
in the short term will be a significant challenge in the current 
financial and regulatory environment, when many of the rec-
ommendations of the Cassells report (which are fully endorsed 
by the University) have yet to be implemented and when the 
provision for infrastructure renewal is taken into account. It 
remains the University’s view that significant additional funding 
is required from the State as a key stakeholder in higher edu-
cation both in recurrent and capital terms to meet anticipated 
forecasted growth in demographic and participation rates and 
to maintain the quality of the student experience, particularly 
given “Ireland’s ambition to be the best education and training 
service in Europe by 2026”. In this context, Trinity continues to 
engage with the HEA, which has been complimentary of the 
University’s resilience in the prolonged period of austerity.

Achievement of our objective of financial sustain-
ability is the responsibility of the whole University and the 
significant level of work and huge effort undertaken to date 
by the Executive, Schools, Faculties and Administrative areas 
in developing an integrated approach to strategic financial 
planning is fully acknowledged and appreciated. This will 
enable the University to take a holistic view of its activities 
to inform its decision making in relation to the future shape 
of the University in terms of the composition of the future 
student body.
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Summary Financial Position 2013-17

Financial Elements17.0

  2017 2016 2015 2014 2013
   €m €m €m €m €m

State grants                                 44.5            44.0     44.5             47.3             54.5

Academic fees 136.9 133.7 128.9 122.2 116.1

— EU UG 70.9 71.3 71.3 70.6 68.7
— EU PG 22.7 23.5 23.1 22.1 23.1 
— Non EU UG 24.8 25.0 22.7 21.0 17.1 
— Non EU PG 13.5 9.2 7.4 6.7 6.1
— Other 5 4.7 4.4 1.8 1.1 

Research grants and contracts 100.1 92.2 85.2 78.0 74.7

CRU Income 42.1 40.6 34.4 29.8 27.9

Other income 11.3 10.0 10.1 21.4 22.6

Investment income 6 6.8 7.0 7.0 6.5

Donations and endowments 14.9 11.7 12.9 – –

Income (excluding grant amortisation) 355.8 339.0 323.0 305.7 302.3

Staff costs 245.9 234.7 231.1 225.7 221.8

Other operating expenses 99.4 95.9 94.5 89.4 85.0

Total operating expenses 345.3 330.6 325.6 315.1 306.8

Operating (deficit)/surplus before  
interest costs and net depreciation 10.5 8.4 (2.6) (9.4) (4.5)

Less:          

Depreciation (net of grant amortisation) (20.1) (34.4) (19.8) (17.0) (14.0)

Net Interest payable (4.9) (4.6) (3.6) (3.4) (1.4)

Deficit before other gains and losses (14.5) (30.6) (26.0) (29.8) (19.9)

Plus: 

Gain/(loss) on revaluation of investment property 4.5 11.6 9.9 7.9 (2.6)

Gain on investments 5.1 9.6 2.1 – –

Deficit for the year (4.9) (9.4) (14.0) (21.9) (22.5)

        

17
The Consolidated Financial Statements for the year ended 30 September 2017  
were approved by the Board in March 2018 and the summary financial position is set out below.  
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2016-17 Financial Year 

Earnings before interest, tax, depreciation and 
amortisation (EBITDA) increased €2.1m (25%) to €10.5m in 
FY2016/17, which represents a strong performance in the year. 
However, including net interest payable of €4.9m, the provision 
for depreciation (net of amortisation) of €16.2m and a one-
off impairment charge of €3.9m relating to the Biochemistry 
building (due for demolition), the University reported a deficit 
(after other gains and losses) of €4.9m (2015/16: €9.4m).

Given the financial challenges that the University has 
encountered over the last number of years, it was encouraging 
to see that the non-Exchequer income generating strategies 
are continuing to deliver with the University’s Exchequer/
Non-Exchequer income ratio reported as 41:59 compared to 
48:52 in 2012/13 and 70:30 in 2007/08. 

The University has a strong Statement of Financial 
Position (Balance Sheet) with consolidated net assets amount-
ing to €800.3m at 30 September 2017 (2016: €805.1m). Fixed 
asset capital additions during the year, reflecting the con-
tinued investment in the University’s estate, amounted to 
€34.3m (2015/16: €25.6m). The scale of investment in capi-
tal expenditure demonstrates a firm commitment to build a 
world leading campus for our students and staff and future 
development plans are well advanced for targeted growth in 
specific areas including the E3 Learning Foundry and further 
student accommodation. 

The total funds held by the Endowment Fund 
amounted to €189m at 30 September 2017, exceeding the 
€180m target value set out in the University’s Strategic Plan 
2014-2019. During the year, the University, in consultation with 
Students’ Union representatives and Fossil Fuel TCD, divested 
from companies whose primary function is extraction of fossil 
fuels. In addition, following a detailed review, the portfolio was 
significantly restructured to reduce our fixed income holding and 
reinvested in global equity funds (ex-Fossil Fuel). The University 
is planning further divestment from fixed income as well as 
moving to international infrastructure and property assets in 
2017/18. The Fund achieved a net return of 5.8% in FY16/17, 
resulting in a gross income contribution to the University of 
€6.0m. In 2016/17, thanks to the continued support of alumni 
and friends, Trinity Development & Alumni (TDA) successfully 
secured new gifts/pledges in excess of €29m.

The level of research activity for 2016/17 recorded in 
the Consolidated Financial Statements amounted to €100.1m, 
which exceeded €100m for the first time, an increase of 8.6% 
on the prior year (2015/16: €92.2m). This is the fourth con-
secutive year that the University has recorded an increase in 
research income with the current year 34% ahead of 2012/13 
results. New Awards in 2016/17 include a €10m grant from the  
 
 

 
 
 
 
 
 
 
 
 
 

Department of Health to support The Irish Longitudinal Study 
on Ageing (TILDA) and an €8m award from Enterprise Ireland 
to fund the Learnovate Technology Centre. Trinity’s success 
in attracting EU funding has continued in 2016/17 with the 
value of awards funded under the Horizon 2020 programme 
amounting to €23.4m (2015/16: €24.8m) securing 27% of all 
Horizon 2020 funding awarded to the Higher Education sector. 
Trinity is now ranked 36th in Europe out of over 1,300 HEIs for 
Horizon 2020 funding. The University has also secured 48% 
of all European Research Council (ERC) awards to Ireland 
since 2014. In 2016/17 the Exchequer: non-Exchequer ratio 
of research income was 65:35 (2015/16: 64:36).

While the research environment remains competi-
tive, the University continues to benefit from the success of its 
Research Diversification and Industry Engagement Strategies, 
which focuses on EU, Industry and other non-Exchequer funding. 
The relative low recovery rate of indirect costs when compared 
to the Full Economic Cost (FEC) rate of 66.7% remains a cause 
for concern with the indirect cost rate recovered on direct 
expenditure decreasing to 17.4% (2015/16: 18.1%). Progress to 
narrow this funding gap is being addressed at a sectoral level.

Conclusion
The financial affairs of the University continue to need careful 
management and, as mentioned above, Trinity remains com-
mitted to addressing its financial position and to returning 
to a sustainable surplus. Concurrently, the University will be 
enabling investment in both its capital infrastructure and 
other strategic priorities to promote the student experience 
through the generation of further revenues from non-Exchequer 
sources over and above that delivered to date. 
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Mid-term review of the Strategic Plan 201717
The mid-term review of the University’s Strategic Plan was reported to the Board in September 2017  
including progress against agreed Key Performance Indicators (KPIs) as set out below.

 KPI’s 2019
Target

RAG 
Status

2017 2016
Restated

2015
Restated

2014 2013

EBITDA1 as % of income 6% A 3.0% 2.5% -0.8% -3.1% -1.5%

Total Deficit % of income2 3% A -1.4% -2.8% -4.3% -7.1% -7.4%

Exchequer / Non-
Exchequer Income3

40:60 A 41:59 43:57 44:56 45:55 48:52

Pay / Non Pay Ratio4 65:35 A 71:29 72:28 71:28 72:28 72:28

Pay as % of Operating 
Income

65% A 69% 69% 72% 74% 73%

Net Assets €800m G €800m €805m €815m €909m €916m

Endowment Fund Value €180m G €189m €181m €169m €165m €147m

FRS102 Irish GAAP

1  Earnings before interest, tax, depreciation, once off impairments and amortisation
2  Income before unrealised gains/losses and amortisation
3 Excludes State funding for pensions, SUSI payments and amortisation of capital grants (sector agreed)
4 Excludes depreciation, once off impairments and interest costs
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OFFICE OF THE PROVOST
House 1, Trinity College Dublin
Dublin 2, Ireland
– 
T + 353 1 896 4362
E provost@tcd.ie
W www.tcd.ie

≥  To read the full publication, please click here

mailto:provost@tcd.ie
http://https://www.tcd.ie/provost/review/
https://www.tcd.ie/provost/review/
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