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This report marks Trinity’s first Environmental, Social and Governance (ESG) report and establishes a
baseline against which future performance, impact and progress will be measured. In developing this
report, Trinity has adopted the Sustainability Leadership Scorecard framework developed by AUDE
(The Association of University Directors of Estates) and EAUC (The Environmental Association for
Universities and Colleges), with each topic area aligned to the UN Sustainable Development Goals
(SDGs). This provides a structured and sector-relevant approach to assessing and reporting ESG

performance.

We are pleased to confirm that the report has undergone an independent third-party validation
process. This external assurance strengthens the credibility and consistency of the content presented

and reflects our commitment to transparency and continuous improvement.

While the Water and Business and Industry Interface sections have been assessed and scored within

the framework, a dedicated narrative section has not been included in this report.

We acknowledge the significant contribution of colleagues across the University whose expertise, data

and engagement have been critical in delivering this foundational report.
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Sustainabllity Leadership Scorecard

Trinityns

The Sustainability Leadership Scorecard (SLS) provides a structured framework for assessing how
effectively sustainability is embedded across an institution. It is organised around four priority areas
(Leadership & Governance, Estates & Operations, Partnership & Engagement, and Learning,
Teaching & Research), which represent the key dimensions of a whole-institutional approach to

sustainability.

Each priority area is further divided into a set of frameworks, allowing performance to be assessed
across more specific thematic areas. In turn, each framework is evaluated against eight consistent
assessment strands used throughout the SLS. These strands are: Policy & Strategy, Stakeholder
Engagement, Action Planning, Measurement, Communication, Training & Support, Implementation

& Performance, and Link to the Curriculum.

Performance is scored at each level using a maturity scale from 0 to 4, where 0 represents an early or

undeveloped stage, and 4 reflects leading practice.

TThie structured approach enables a comprehensive and consistent evaluation of sustainability
performance, while also supporting benchmarking, identifying areas for improvement, and tracking

progress over time.

The chart to the left graphically illustrates Trinity’s scores under each framework and priority area.
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Foreword

It is my pleasure to introduce Trinity College Dublin’s first Environmental, Social
and Governance (ESG) Report. This report represents an important milestone
for our University, establishing a clear baseline from which we will measure our
progress and deepen our impact in the years ahead. It demonstrates our
commitment to transparency, accountability, and continuous improvement as

we embed sustainability across all dimensions of university life.

The report shows how we have adopted a highly systematic, whole-institution
approach, which spans our leadership and governance, our campus and
operations, our partnerships, and our core activities of learning, teaching and
research. It is clear that we are already taking meaningful action across a wide
range of these areas and the report highlights areas of real strength such as our
strategic intent, the dedication of our staff and students, and the breadth of
initiatives already underway. The report also provides valuable insights into

where we must go further and it challenges us to improve continuously.

The adoption of the Sustainability Leadership Scorecard framework and the
alignment of our efforts with the United Nations Sustainable Development Goals,

will ensure that our work will be both rigorous and internationally relevant.

| thank everyone who has participated in the preparation of this publication. It is
a testament to the collective effort of staff and students whose expertise,

creativity and commitment are the driving force behind our progress.

This first ESG Report is another important step on our journey. | look forward to

the continued progress we will make together in the years ahead.

Dr Linda Doyle

Provost & President, Trinity College Dublin

Trinity College Dublin ESG Report
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Leadership and
Governance

“Leadership and governance show strong intent, clear senior ownership
and a mature policy environment, particularly across staff engagement,
wellbeing and compliance-led risk management. Robust governance
frameworks and reflective practice are evident, alongside growing data
and reporting capability. However, leadership for sustainability remains
concentrated in specific roles, with uneven systematisation across
themes. Risk is currently framed primarily through compliance, and
greater integration, distribution of ownership and use of staff voice would
strengthen institutional embedding and resilience.” Sustainability
Leadership Scorecard Review for Trinity College Dublin (SUMS Consulting

and Environmental Association for Universities and Colleges)
Staff Engagement and Human Resources
Equality, Diversity & Inclusion

Leadership

Health and Wellbeing

Risk

Trinity College Dublin ESG Report
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How we
govern

Strategic Policy & Oversight Framework

The approval pathway for HR policies comprises the Executive Officers
Group, the People and Culture Committee, and final approval by the Board.
The Board holds overall responsibility for approving university policies. As a
Principal Committee of the Board, the ‘People and Culture Committee’
provides assurance that HR policies submitted for approval are robust,
compliant and fit for purpose.

The Board-approved Policy Management Framework requires policies to be
reviewed every three to five years, or sooner if required. Compliance with
review timelines is actively monitored by the Secretary’s Office.

A central induction programme directs new employees to the New
Employee Hub, which provides clear guidance for staff and managers on
expectations during the first 90 days of employment. The Hub includes
access to HR policies, mandatory training requirements and information on
the University’s governance structures.

To support effective local induction, the Hub also provides practical tools
for managers, including a structured checklist that ensures all governance,
policy and mandatory training requirements are completed within the first
90 days. These tools support consistent induction and probation
discussions. Clear expectations support individual wellbeing and contribute
to overall University wellbeing.
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Staff Engagement & Human Resources

How we
engage
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Collaborative Stakeholder Ecosystem

The University actively engages key stakeholders at all stages of policy
and process design, development, implementation and review.
Outcomes of stakeholder engagement are communicated as part of the
policy or process rollout.

Engagement methods vary depending on the nature of the policy or
initiative and may include surveys, focus groups, workshops, open
forums and targeted engagement with representative or interest groups.

Examplesinclude:

A Probation Policy Revision - This process involved consultation with
cross-university focus groups at each stage of development. The
revised policy is currently progressing through governance channels
and is awaiting Board approval.

A Citizen Assembly approach - A community engagement model has
been used to explore Reward and Recognition and Career
Development for Professional Staff.

0 Stage 1: A Citizen Assembly was convened to explore themes and
priorities.

0 Stage 2: Workstreams involving approximately 100 colleagues
from across the University are currently prioritising and
developing  solutions based on the  Assembly’s
recommendations.

Trinity College Dublin ESG Report
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Where we are  Strategic Action Plans & Milestone Achievements External
Institutional action plans are brought to life through integrating A Athena Swan: All institutional and School/Unit Athena Swan action
into policy, process and practice throughout the employee life plans are reviewed by HR to ensure alignment with current policy and
cycle. practice, and to support prioritisation of enhancement activities.

A Ending Sexual Violence and Harassment: Annual reports are
submitted to the HEA to monitor progress against the Ending Sexual
Violence and Harassment in Higher Education Institutions Framework,
including the University’s Action Plan and reporting to the National
Speak Out Office. Related policies include the Dignity and Respect
Policy, Sexual Misconduct Policy and Equality Policy.

Internal

A strategic Plan: Implementation plans and targets have been
developed for the four outcomes in the People Commitment.
Progress is reported to the Strategic Plan Management Group
and to the Board.

A Risk Management: HR risk mitigation actions are tracked
through the Governance and Risk Platform. Examples of actions
arising from audit findings include enhanced Leadership
Development programmes and the Casual Pay Project.

A Gender Pay Gap Reporting: An annual Gender Pay Gap report is
submitted to the HSE to track progress against action commitments.
Related policies include the Recruitment Policy, Blended Work Policy,
Meeting Hours Policy, Equality Policy, Parental Leave Policy, Staff

A Healthy Workplace Initiatives: Healthy Trinity, originally a Development Policy, Maternity Leave Policy and Carer’s Leave Policy.
staff-led cross-college initiative, is now embedded within the
formal University structure. HR representatives co-lead Healthy
Workplace initiatives and are represented on the central
committee and associated workgroups. Targets have been set
and are measured as part of the Healthy Campus 2030
framework. Healthy Trinity agrees actions annually and reports
progress against targets while retaining a strong volunteering
ethos that enables staff-led innovation, such as the recent pilot
of an email policy.

A People Projects involve over 100 staff across four workstreams,
focusing on prioritising and delivering initiatives that enhance
the employee experience.
Trinity College Dublin ESG Report 10
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How we Active Stakeholder Engagement A New Employee Hub: The New Employee Hub provides a
communicate Trinity employs a partnership approach to ensure stakeholder input dedicated digital platform to support staff during onboarding. It
informs every stage of policy design, development and enables new staff members to understand University’s
implementation. community and culture, access essential compliance resources,

and complete mandatory training, supporting a consistent and

A Citizen Assemblies: This community-based approach has been e . ;
positive induction experience.

used to engage professional staff especially on topics like reward,
recognition, and career development.

A Focus Groups and Workshops: These are used for targeted
consultations, such as the revision of the probation policy, to
gather feedback from across-university group.

A Engagement Activities: HR holds “open conversations” and
engages with key interest groups and workstreams to develop
solution based on staff input.

Formal Induction and In-Person Outreach

A Induction Programmes: HR partners with university leadership
to welcome new staff and provide relevant policies and
information.

A HR Partners: Dedicated HR partners work directly with different
areas of the University to align strategic and operation
priorities and support.

Digital and Direct Communication Channels
HR maintains a range of digital platforms to provide information
and support to all staff members.

A HR Website and “Ask HR”: The HR website serves as a central hub
for news, policies, and frequently asked questions, with a
dedicated “Ask HR” service which provides a direct and
responsive channel for staff to raise queries and receive tailored
support.
A Email and Events Pages: Learning and development
opportunities are communicated through all-staff emails from
Trinity Communications, the Trinity Event pages and on T-Net,
the staff intranet.
Trinity College Dublin ESG Report 11
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How we
measure

Data-Driven Impact Assessment

System optimisation is a strategic priority for HR. Ongoing efforts are
focused on implementing solutions that streamline processes,
enhance service delivery through improved user experience and
increase capacity. In addition, system solutions to support more
frequent and granular monitoring and evaluation of benefits and
impacts are being explored across HR.

All Learning and Development and Leadership Development
programmes are evaluated through participant feedback and
structured reflection sessions. A Lessons Learned Review is conducted
following each initiative to embed continuous improvement. While
participation and experience are monitored, impact evaluation
requires further development.

Annual Reporting An annual report on learning and development
activity and impact is presented to the People and Culture
Committee. Healthy Trinity workplace initiatives are reported to
Trinity Sustainability.

Quarterly Reporting Financial support for staff education is reported
quarterly to the HEA.

Biannual Reporting EDI Survey provides quantitative and qualitative
data on learning and development, development conversations and
clarity of expectations, enabling progress to be assessed.

Ad-hoc and Thematic Measurement

1  Staff Wellbeing Surveys provide valuable insights that inform
prioritisation of wellbeing initiatives and their integration into
staff development and engagement approaches, with ongoing
tracking of progress.

Staff Engagement & Human Resources

1
How we
continuously
improve
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A college wide engagement as part of the review of the service
and associated Dignity & Respect, Sexual Misconduct, completed
in March 2026. Currently awaiting the final report to be issued.

Capacity Building

A comprehensive portfolio of professional and personal
development programmes is available to all staff. This includes
bespoke initiatives for specific cohorts, such as the Aurora
Women in Leadership Programme, Advancing your Research
Career, Assistant Professor Development, leadership
development and mentoring programmes.

Delivery is offered through a blend of online and in-person,
facilitator-led, and self-directed formats. For example, all staff
and students have access to LinkedIn Learning to support
self-directed development planning.

The Competency Framework serves as the foundation for
identifying and nurturing the skills and behaviours required for
staff to succeed and contribute to the University’s mission while
the Development Plan template supports structured
development conversations.

In addition, financial and study leave supports are available to
staff pursuing further education, in line with Fee Remission
Policy and Accredited Academic Course Policy.

Learning opportunities are communicated through the HR
website, all-staff emails from Trinity Communications and
Trinity Events pages.

Trinity College Dublin ESG Report
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All programmes and courses align with professional and leadership
competency and values frameworks, and with best-practice teaching
frameworks delivered through the Centre for Teaching and Practice. In

An example how we have approached continuous improvement is the
review of the Dignity, Respect & Consent Service. The service was
established in 2024. As this is a new service and approach, we

committed to a review within 2 years to explore how the service is
meeting its objectives, and to explore improvements needed. An
external review commenced in February 2026. Participation from all

addition they integrate the University’s behavioural values.

Key programmes include:

1 Central, Academic and Head of School Induction
stakeholder groups in the University and broader community was Assistant Prof Devel P
invited. The review covered all aspects of the service, process, 1 ssistantFrotessor bevelopment Frogramme
governance and enabling policies. Action planning to implement 1 Advancing Your Research Career (ARC)
recornmend.atlons will commence once approved so ‘t.hat we 1 AuroraWomen in Leadership (in collaboration with EDI)
continually improve awareness and supports to ensure a positive, safe, '
and inclusive environment for all staff and students within Trinity. T Leadership Development Programmes for People Leaders
1 Erasmus+ Staff Mobility Programme
!-Iow we Strategic Alignment & Curriculum Integration T An Employee Assistance Programme: available to staff and their
influence Staff development and engagement are embedded through strong

cross-university partnerships, including collaboration with EDI,
Graduate Studies, IT, Healthy Trinity and the Counselling Service,
ensuring alignment between strategic and operational objectives.

Induction, professional and personal skills programmes, and
leadership development are aligned to competency frameworks,
desired behaviours to support staff growth and living the behavioural
values to enable effective delivery of strategic priorities in a way that
enhances our sense of belonging. Cross-university colleagues
contribute to induction to ensure new staff receive consistent, relevant
information and develop a sense of community. The Provost attends
all centralinduction programmes to welcome new colleagues.

immediate families to provide additional support when needed

Trinity College Dublin ESG Report 13
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The path The HR framework underpinned by the University’s strategic

forward ambitions and plays a central role in advancing the Social and
Governance dimensions. The pathway focused on strengthening
delivery by adopting a more formal project management approach
to people-related initiatives. This will enable clear ownership, more
structured implementation, and more consistent communication
during the rollout and embedding phases of policies and
programmes.

Over the short to medium term, the University is committed to fully
embedding HR policies, action plans, people initiatives across the
entire employee lifecycle. A key future milestone is the introduction
of a staff engagement survey in 2027, which will provide a robust and
regular mechanism to monitor, evaluate and evidence the impact of
staff development, engagement and wellbeing initiatives. In parallel,
Behavioural Values will be systematically integrated into HR policy
and practice, reinforcing expectations around inclusive, respectful
and high-performing workplace behaviours - Respecting & Caring,
Being Nature Positive, Achieving Together, Always Imagining, Taking
Responsibility.

In addition, a suite of training is in development to ensure that staff
have a comprehensive understanding of supporting a positive, safe
and inclusive community.

To further strengthen effective workplace conversations, a
management toolbox will be developed with a particular focus on
clarity of expectations, development and wellbeing. This will help
translate policy intent into day-to-day practice and support
consistent people management across the University.
Trinity College Dublin ESG Report 14
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Relevant resources
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Accredited Academic Course Policy: https://www.tcd.ie/media/tcd/about/policies/pdfs/hr/procedure02-external leave.pdf

Action Plan to Tackle Sexual Violence and Harassment: http://www.tcd.ie/media/tcd/equality/documents/tcd/action-plan-to-tackle-sexual-
violence.pdf

An annual Gender Pay Gap reportis submitted to the HSE: Gender Pay Gap - Human Resources - Trinity College Dublin
Blended Work Policy: https://www.tcd.ie/media/tcd/about/policies/pdfs/hr/procedurel5b-blended-working.pdf

Carer’s Leave: https://www.tcd.ie/media/tcd/about/policies/pdfs/hr/procedurel8a-carers.pdf

Dignity and Respect policy: https://www.tcd.ie/about/policies/assets/pdf/dignity-and-respect.pdf

Dignity, Respect, and Consent Service: https://www.tcd.ie/hr/dignity-and-respect/about/dignity-respect-consent-service/

Employment Equality Policy: https://www.tcd.ie/media/tcd/about/policies/pdfs/hr/procedure06-nomcom_equalpol.pdf

Employment of People with Disabilities: https://www.tcd.ie/media/tcd/about/policies/pdfs/hr/code-of-practice-applying-to-the-employment-
with-disabilities.pdf

Equality Policy: https://www.tcd.ie/media/tcd/about/policies/pdfs/EqualityPolicyRevised2016.pdf

Fee Remission: [ —

Trinity College Dublin ESG Report 15
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