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? R l l‘] H GI Y l K * LLI[ Y l I‘] S Y I I review cycle, ensuring accountability and continuous

Thisyear, E 9 8 LLUE x ? LUctthrddl Eote Eervices powered by improvement.

aremarkable Admin Team — continued to deliver on our shared Across all areas, this has been a year of growth and

purpose: providing excellent emotional, academic, and social collaboration. The 9 Y 2 Ut 130 @ R Gelautks idditidgRiftdd
support to every student at Trinity College Dublin. for ongoing therapy while continuing to offer Y gy 6piJ¢ ! WHI Rt Rt LW
We’ve made strong progressini ¢ t RUNDLW 2 GGY I qlide € IglleLBd"Wf@f ttudients in urgent need. E = farther

¢ # H IJfhrough close collaboration with College Health, the strengthened its reputation as a model of peer support, with
disAbility Service, the Tutor System, Assistant Junior Deans, and volunteers providing high-quality, student-led connection

Wardens of Halls, we’ve built clearer pathways for students to across the college community. Meanwhile, E x Blipported

find the right help at the righttime. OurR | Yz GlWs Y| t WG| Y fepry %Wq 2 1 Ithtbagh workshops, one-to-one sessions,

has also expanded, co-facilitated with colleagues across the andthe H¢T D0 RA W | RapRGLACKE kW I U f LU
University, and will soon include g | ¢ RU T Wt qa T 130 q W% FHRE KRG GRY Ynlkarthérshib ithf 164 Library and

andlJ¥ q1IJ1 U¢ O WG eringfrelsklideas and expertise. Academic Practice.

Students are navigating an increasingly complex world — one TheEaqal BUqW | 2Rt Yiadaldbirefesthblisiés this 7 b
shaped by global conflict, climate anxiety, housing and financial year and now is an integral part of the Service, ensuring that

pressures, and the constant noise of social media. These student voices actively shape our communications and service
, .

stressors can erode confidence and coping. Now more than development.

ever, our community needs #Y & G¢ + + RYU¢ qlIAWe HE Uk R BdAREY an extraordinary team — operating in the
J2 RT FHER1IIT W ah@t@elplstadents stay healthy and
achieve academically.

supportive ecosystem of the wider Trinity community — who are
deeply skilled, compassionate, and committed to ensuring that

We are proud that SCS hasearned RU q 131 U¢ qRY U¢ @ W 1379 FYFENRgaR peding on their Trinity journey.
nY!l Whe ¢ dRaq! WOWdohRitthehVta exagliRitdis
sustained through annual appraisal and a seven-year quality NI Rt 6 OBirdtoE& 6 ! e 1O
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-4 Mission Vision

To be an internationally accredited service,

i
19508

‘ Support through collaboration,
3 connection and compassion.

delivering accessible social, academic, mental
health and emotional wellbeing services across
the Trinity community, keeping students at the
centre of everything we do.

In 2024-25:
12,603 appointments 3,767 first-year and visiting 5,467 attendances were
were provided by the students received S2S recorded at SLDservices
Counselling Team mentoring
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Egqel JUqW=zWEagqel JUq Wb E =
EZEQ@I ¢ qlt WNI RURq! kt WG ¢ | doidirglll2z Y& 2 Uq |
A 1313 1J 114 Y ,sdeibl Bnd transitional support for allincoming
first-year students, while also offering one-to-one listening and
support on request to any Trinity student through the A 13 13| LL
E2aGGYIl qWAL YRl ¢adl

HIJI 2RAVW?1IFIPR2 1! | W=MZ M

1 NearlyOAY MMILLIZ ¢ lojldj | 18Agapéd with S2S
orientation activities, including campus and library tours

Nl ¢ RORUNDWAWEYaa UaqIdl W?2132130YC

delivered throughout Freshers’ Week. Due to the 1 Mentor trainers completed group interviews that doubled
continued staggered start, sessions were held after class as focus groups for redesigning training, closing the
hours. feedback loop and giving student facilitators shared

§ TheEZEWANYI WBH@ER NG 2 G 2 Rt RY 0w PINFENip of the materials..
was redesigned in line with feedback from volunteers and 1 The Peer Support programme expanded further, with NPLL
the disAbility service. The new model was presented at Uls W2 Y a2 Uaq Jabhgkiddapé St BN ICR
the CCT Mental Health in Higher Education Conference. sabbatical officers in May, bringing the total number of

1 S2S adopted the new VolunteerIrelandé Y G2 Uq 13131 LU ¢cAQR2ZVWALDI WHGERKDe U] 1 UqY WE

9 6 ¢ | amddnas re-accredited withthef U2 13t a0 1JU q WR §J Wolunteerq | ¢ RURUNDWG ¢ qIl Redt We UT wé ¢ Ul
¢ Yie Uaqllll|thelhighsstpbskible quality standard I 3T 13t R NAHIH 1LY Bl §td ander creative
for good practice in volunteer management. commons licenses on the S2S website to share best

§  S2S staffing increased to 3.0 FTE with the addition of a practice nationally.

dedicated Executive Officer. 1 Students and staff co-presented onthe R UJ 2 [Ij5HIILU

GL Y®lca oveun !l Wt gqel DOqWAHDGYUNI
Agc¢iRaq! IOUUG duzrt1EiRIHU aood Glato¢c UR 1D }OnYFfe#qu ‘F.h#éSItLidéntErﬁgagement

2Y0z2UqUUl lOU+FGUI RIJUHDIWe UT toNa YHe PPHIJ’r GHO&II CHG] b
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Eqal JUqOGe !l qUII+ 6 RGO UT 1Ot g2 1 13U aflfo§29 sad its firt &ver iacmned ot [IGOO perdaps 19 10
¢l qroYntonYt qlJl RUNIWHWGYUNROImIOE Ul HORAGKAAVEedgd e e gDt M e0igp GtentoEoftife fdehtonhp | ¢

WYet JWNTW?2 132100 YGaWU0q

|l

Thankstothe NI R U R qdn iHf¥daczive Sgreen was
installed in House 47 for presentation practice, movie
screenings and hybrid meetings.

The student space was further enhanced by donations of
bean bags, a sofa and crockery. A dishwasher was
installed to ensure hygiene standards and reduce waste.

WYURqY!I RUDWAWE2¢tdec¢qRYU

il

S2S transitioned its web pages to T4 and adopted
Blackboard Ultra for the Mentor Refresher Training
module.

The National Best Practice Guidelines for Peer-Led
Transition were finalised and presented at the Student
Affairs Ireland and AMOSSHE conferences.

Bal ¢ qUNRAEAWIYTGOGCHY!I ¢cqRYU
In partnershipwiththe E9Q EWE q | ¢ q INRAEW? 132 130 YESYIBEIOWOAUR Uq e RUIT tO¢ 1ot ql YUONRO2Yda Uqldld
~ ¢ U ¢ JBRBIfurtherredevelopedtheEqa T W Uq W T 2 RROMOA I | HOE 2 GG Yy il aR@ HDi R @ 13 KDY BYioUe ( A

il

and Peer Support services.

EYEIRt ON¢ R UR U NIKD dIHREY ddHORRI@REY H G Kot aiC

Gel qUUI wéeRGRqUIOt + 21 ¢ UHIJ
@YGaUqUWUl WEUNeNWGUUq

S2S Volunteer Activity, 202012025
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7 Yichokt qe ITTRIG 6 ¢ Wal ¢ RUMRWHBELG YT 130 T RGGIIT HOcuy ¥ IOA 0y OF T2 1310t RUHEIJIOL q¢ ARG R
¢ GGl RHEC¢ q R W KBChYYR G@iviaayYHot RN WR 3 He U q kG

resources from Brené Brown’s leadership training and
Elise Ahenkorah’s Accountable Space ModellO
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EZEWc RNGGERNG qt W= M= 1 S2Sjoined the promotionalteamsatll| RUR q! W& GII U W? ¢
the first time.
S2S achieved several significant milestones during the year,

including re-accreditation and several global conference A N 6 It 06 R D 6 a R NG q *HWTuIJ‘JLR\ﬁ]LﬁHJGUI EIC*@F]W'@YIJ
presentations to highlight areas of best practice within the Al ¢cHqRHIJe Oc UNIORUY RD@"YIOSR WRY 12 BRENOHO2CH 0 R
orogramme: U+ GHE UatOq) & RDIOIOEWID 110q | ¢ Ut R g ReViShedea 100 gtaD

~

. . . HIJOYWUORUM qal DO qlOt 2 HEIIL
1 S2Swasre-accreditedwiththef U2 IJt qRUNDWRUWeYdea UglJiJl t W

cscl H = E WA G==ME=EIIn Y I W
1 TheEZEWEEGNUEI RUnWe OT Wt e Gl 2RV R OWavyT nogAtGe O0WT W AqRYU
was presented at the CCT Mental Health in Higher

Education conference. [ ¢H R R a B 17t Develop a business case for student

swipe access to House 47.
1 The ¢qRYUcOW] eRTWORUVY WxYITWF It qWAI ¢ HqRADWRUWAIIWII

N ¢ Ut RverdpVebnted at the SAI/EUCA/NASPA 3 Develop and embed Mentor activity
Collaborate Conference in Cork and the AMOSSHE €Yz UqWUl Whcheck-ins usingthe custom Odyssey
annual conference in Birmingham, UK. system and Power Bl integrations.

1 Students and staff co-presented onthe E = E LU Develop Accountable Space training
Gl YNl ¢Ga Wkt WRAGGeHqWYUW qa T WUNIWARG K UMA U rFdtiés¢lbcrbgs the university, including
b gqeal 13U q LBt taeHEv$yd Skudent Experience in clubs and societies’ committees.

forum, Dublin. , . .
Embedthe E=ZE WWE # IJH 2 q B2

1 ~00qV I Wk ¢ RIG A0 a3 | Rysthdeht with a permanent contract.

focus groups, consisting of future Mentor Trainers. 3 .
EqcQRUD Embed the S2S summer internship

1 NIl ¢cROURURDW~¢qUl Rebt WeUT We e UF AHY Yt Ws 131 13 W wWidd thé igablugyIddrvidn Y I LU
C HHEIJI | BhHiStdd onlthe S2S website under a

creative commons license. Pilot an S2S internship with TCPID.
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| D¢ AagcOUDT W AqRYU
. , N6 IJIO UUe ¢cOGWEYEK s¢l T+ 09131 136YU
Develop and embed a social media

Jnc 0130 2V 0l | 3t JUqRU
EURCD I.J ! I:] va I'strategy between S2S, the Student GUIOGH W WUaRUD
8a2ql DECHS

Advisory Board and SCS Headspace.

Developthe E = EHIqg BY 0 UXl= |
= M\0h consultation with volunteers
and the SCS Student Advisory Board.

Eql ¢cqUNRALW
212130 YGAG1U0a

N6 13t WG RY | R q Ridd GQEMRa! HAGEYHDIRUI Gee (I

3|+qm|Uc|mculmzvuquwwlmU¢Gm
Gl Ynlcecad mwmmummmwmmvEmm¢GwlqRiumnplmnn
5 RT IJI IOE9QEIOt Wl 2 RAIIIOE UT 10q 6 [gIOH | Y (@
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I1College was a huge
change for me and it took
me time to settle in and
become adjusted and the
help of my mentors and
their encouragement
really supported me
through itCO

Il Zon e, [S2S] was the all the
difference between adapting into

college life and struggling.

LI had a really unique experience starting off at Trinity because, due {
visa issues, | actually arrived a month later than everyone. | felt like
was at a major disadvantage not just academically but socially. But

my S2S mentors genuinely helped me progress in life at Trinity and
come into my own at this university.

After attending numerous induction lectures in large
halls it, it was comforting to have a more personal
experience when meeting my mentors... Especially ag
a joint honours student, one can often feel trapped in &
limbo between two faculties, but the s2s mentors help
to bridge that gap.CO

EWAzciRgqcqR2IW[ WWIT HeHT WO YAGaWUqt

LBefore starting college | was very|
nervous for the transition from

. school to college. The S2S mento
kind and helpful that meet up in freshers week was the

they made a huge first time | felt reassured that |
difference to how | was § was able to handle it. Since then,
feeling." my S2S mentor has been a
constant support.”

"...the S2S mentors |
had in first year were so

My S2S mentor meeup was the first opportunity to interact
with my course mates who have now become some of my
closest friends. This was largely thanks to the advice and

guidance of our mentors in our course orientation. It was also
comforting to see the familiar faces of my mentors in the

sometimes overwhelming crowds across campus, knowing

there was someone | could approach if | ever had an issue o

simply needed someone to talk t@ C30

"When | came to trinity for the first time in
September, the process of getting my footing was
quite overwhelming. | found that the S2S mento

programme not only greatly relieved my stress,
but helped me to thrive in TrinitgdO
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LIThere are so many facets of support. The support you g
back is threefold. | know that | can step through the doo
for support.”

"I really
enjoyed the
awards event
interacting with
the other
volunteers. It
was a moment
of pure joy."

uf qtoé ¢t KOG ¢ T 13100 1
It has changed my perspective and
positively shaped my life."

"The inperson
training helped : :
me out of my wftocisc!
comfort zone, going into House
hearing other X1 g KOKON 6
perspectives and always coffee,
learning useful snacks and a
techniques and nl RYJUI G}
different
b gl ¢cqldn

"You are not overwhelmed to take on any more than you can and you a
enabled to step away if needed. | can schedule it in accordance with m
availability.CO

"Working with other
people has
enhanced my college Wf IORc UbqtORG ¢ DRUIJIOHIIR L
experience and a member of S2S."
widened my
horizons."

uNG6II 2 GG u N6 IOt t R
got from S2S made learned have helped

me feel part of my me be the person |
HYOU0za URq want to be."

10
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Eqel JUqWx Jec!l URUNW? 132 1]

Ex?Wt 2GGY!l qt WNI RURq! Wt qel WUqt WRUWe #H
CHET WORAWGYqUUqREOGWa6! Ye nERWAULAG IUT LW
HiRURHAL AWe U WRUT RRefRareasofifoltiid Y Ut 2 G gqc¢ qRY
include academic writing, presentations, examinations and viva

preparation, motivation, time management, and constructive

approaches to managing stress.

EWI 2 RAVWOqRIERt ¢ qRYOWAW HqR2Rq
SLD Service Levels, 2020-2025

Writing Centre consultations, and 17 PhD students engaged in

£y 2 L ‘,H|C|'QT GI|J| c oL [ ¢HROR four peer-research support groups.
opet 1 YIS0 onoa e ' RARDE TQs10s VI t1 6 VYROME 8T RONOITIOs VI t1 6YG
ad GGq IhYe B ol DGe | |Ia Y06 HoR @0q 6 90O UR2 D1
2020-21 5,966 375 494 425 Oq Y ¢ O HOY nlowa T 1of @il clHAT ot YIold U | FYGGY 1BT
2021-22 4,184 525 527 498 WRNSTGRNGqt WAWISecaaIUNIIY
2029-23 4,501 473 411 141 SLD continuesto facet a ¢ ¢ R U N LUH, dvich @ dieldtafd 1 1

comprising just NGQIU N. Femporary funding enabled aMIO> W[ N E W
2023-24 3,786 381 420 79 3% o] 131 O LWH YironoSest 208y. Still, volunteers and tutors

facilitate 82% of all appointments offered per week by SLD.
2024-25 4,340 517 401 180

SLD welcomed Y U 13 WU I 5 L ZTétied adapehidcand

. " ) e 1
In 2024-25, SLD recorded Ps1 ZliT g2 | 1IJU q WC qagridstl | ¢ UH 13t former Senior Tutor, Gerry Whyte.

all activities. This included 4,340 workshop attendees, 420 1:1

appointments, 180 facilitated group attendances, 517 Academic 1 ThelH x P LAt Wag tddBveloped in Semester 1 in-line
with University websites.

11
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7 New] WULW f Ws Yvers delive¥e@in collaboration
with the Library at the HITS programme. These were also

run for students within the School of Social Work & Social

Policy.

1

MYt qnRl ¢T e¢cqlJWENI 2RAIIY

Postgraduate engagement continues to grow, with demand for
tailored supports:

MMEYt qnRl ¢T 2 ¢ qldW@sZeiaRitiga JUqt

7 hAIDt GYUt RAG I We t WY telivprédids f LR U WA I3seskians), wighid3% attended by non-EU students.

part of a 5 ECT module for biomedical PhD students
called ‘Key Skills in Biomedical Research Module’

7 A] Wi | Raq R UNasAdkars aklended a day long
retreatin July 2025 and a follow-up retreat in August.

1 TheEx ?2 W7 0 ¢ Ht HY cebuirddlievisioreir20R5-
26 to remain fit for purpose. Funding has been requested
for a post to address this challenge.

19 AGc¢ UlWln Y Ldf4enioRtbalhinkhtber in Sept 2025.

WHET DARAWI | RqRUNDWOWUql I

1

Atdc¢ UURUNDWEUT W~cUecnNRUNDW! Yel WAt 1
bl A ~ A5 BhD participants completed this 5 ECTS

module, delivered online and in person — an increase of

24% from last year.

AYt qnRl ¢T ecqlWl Hel WORHALWESY ROGE WEe
registered; 176 attendances across 8 sessions.

A 6 ? WN e6@hDIcdndidates facilitated the Academic

Writing Centre as tutors, representing faculties across
the university, offering 30 appointments per week.

A WAL ¢ b SHEBpdYidedfrareorks for
postgraduate students to form self-directed support
groups, promoting motivation, productivity, independent

The Writing Centre facilitated P NHFUT R2 RT 2 ¢ @ W¢ GGY RU q 0 W4k, and community.

offering advice on academic writing and referencing. This is an
increase of 63% on last year’s attendances.

AYt qnl ¢T 2 c@mmad dR B dd HHad0q 6 JIORG GY |

I Rt #FRGIRARE H#Htoc UT IORz2 G qel ¢ad! Ol It G

i1 Rq@RUNIOt 2 GGY ! qtOl Wd ¢ RUY 10q6 13100 Y q tOn | dkhyegdely! d@tuidhvainsi | oy
b1l 2REOEHI Yt IOHY 6102 UT 31 NI ¢T aecqldtoc UT IOGYt qRl ¢T e2¢cqlOoRYE Y1 qt 4

12



Trinity Student Counselling, Learning Development and Student 2 Student Annual Report 2024-25

NIJe GwovYyaaoyYt R q RY U integrity/plagiarism (18%), critical thinking (18%) and
SLD benefits froma @l 2 ool HRGIRUGC | | W qé o we §T wiSesY a5
nefits from !
enefitsfroma a ace % 83% ofathe gltudents t'6u7)who completed the feedback

1J ¢ G
q survey agreed that their concerns had improved after
NIJ¢ G ? Rt #RGGRU¢ | ! W7 ¢ HY attending an SLD appointment.
STEM/Engineering, Arts & [ WIT A¢CHt Wn!l YaWeHeT DOARHLY q¢coWGe!l qULII
Core Team Humanities/Education, W HOC G102 131 | 106 ¢ GG! 105 BBl KBREPo1I 36D 1] 221 R
Psychology/Education, Health nIIT AcHT 06 ¢t OAWIIUIZ I ! IOGYt R
Sciences/Education
o AU TCD staff and collaborators who responded to the
Volunteers Mathematics & Statistics, Zoology, feedback survey stated that they would recommend SLD
Law services to a colleague.
Biochemistry & Immunology, English . The main routes for accessing SLD services were via the
Academic Writing . ] ’ ’ SLD websit d il
Economics, Environmental website and email.
Centre Tutors - .
Humanities & Creative Arts. . Of those who completed feedback surveys, 57% of staff

.~ . N < . . - ” 0 3 .

NG REIOAT 1J¢T q6OYn IO Gl qRt JIOKIUG6 ¢ U Hf?ﬂf' TBE OSSPSR P RGA TSGR
F 2 GGV qtol R2 11+ JI0cHET DG RHIOOIIT + t0¢ 71 DPPEBRRIPEOR ! bt 10t qaT WUqIOAYT 1 g
, - . U , A~ AARILE 9 N E W~IMJ T 2HicI It L

HBagesl JUqW[ JIJI Hc ALt
Feedback shows that SLD staff and service are recognised as a
supportive and approachable multi-disciplinary team of SLD
advisors, volunteers and tutors.

i Students found the module overall to be very helpful (4.6
out of 5) and were extremely likely to recommend the
module to fellow PhD students (9.4 out of 10).

f Ul R2RT 2cilWll GGYRUqGUWUqUW[ JWIT He AT

i Students sought help with academic issues such as
dissertation/thesis writing (24%) academic

13
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Student feedback quotes

B f KOs ¢t
strengthened in
believing in the

value of my

Yl tn

uf toet I
in sourcing and
writing my
assignments
and the
assurance
helped me
complete them
with a lot less

uf KOl JRUR
context on
receiving a
distinction - what
that means and
that really helped
my confidence. In
addition, it helped
me understand
what critical
51 RgRUNK

uN6Rt 05 ¢
informative,
warm and

inclusive

session. It has
been helpful and

will aid in my

A6?10s Yel

u~! el 2Rt YI HORE 2
for how | am handling things
already and encouraged me to
make incremental changes to my
ways instead of beating myself up

over not changing completely
overnight. We decided on the next
steps for the upcoming
assignment and agreed to check
H¢ #t FORUKOC q HOC 1O

NGc Ut WHEElI W=MZP
Looking ahead, SLD has identified key priorities to strengthen
and expand its service delivery:

1 E q ¢ 0: Rdhddlidate service capacity by embedding the
current M HOX W[ Nrolal pe¥hibndnt contract.

1 92l | R#HBUICOR 2000 d 1Rl FarddR &fried
academic skills supports into departmental teaching and
assessment structures. Increased collaboration with
Academic Practice.

1 Al YaYqRY UwWOUBddase sibilitidofisyD
across campus and within academic departments,
targetingoutreachtoG Yt q NI ¢ 1 e E @I G0 YU gt
and discipline-specific supports at both UG and PG
levels.

9 x 3¢l URUDN WARBselaad uptibke the E x ? L
70¢Ft BY¢l Folehsufeiteethddns current and
effective.
N6 1t DoGa ¢ Ut oG G6¢ct RY KOt 2t q¢ RU¢ H
RUqUNILWWOGRY URLUNIOEXx 2 oY UqRU2 13t HOq Y HOL
UWIT+ toYntoNl RURq! Ot qe T W3Uqt |

14



Trinity Student Counselling, Learning Development and Student 2 Student Annual Report 2024-25

oYz Ut JDOGOGRUDLW

The Student Counselling Service (SCS)offers free,

confidential, and professional therapeutic supportto all TCD

students. In addition to counselling, the service supports the
wider Trinity community by providing expertise in student
mental health, contributing to a more informed,
compassionate, and resilient campus environment.

OqRIORt ¢ qRYUMIER WUT AW=M=M

. % of
Unigque Total TCD
Year . . Students
Clients Sessions Enrolment
Served
2020121 2,160 11,068 18,871 11.4%
2021122 2,998 15,313 20,566 14.6%
2022123 2,657 14,114 21,488 12.3%
2023124 2,640 14,756 22,120 11.9%
2024-25 2,361 12,603 22,851 10.3%

Students whose university experience coincided with the
pandemic used the Service in record numbers during 2021-22.
Since then, demand from this cohort has gradually declined as
many have now graduated. This tapering has brought utilisation
down to just above 10% of the student body — in-line with pre-
pandemic levels. While lower than in recent years, this figure
still places the Service among the busiest in the Irish

HEI sector, remaining well above the national average and
closely aligned with international norms:

EWYnWEqel WO

SYUal*a Of RUNDWEWI 2R
Irish HEI average (PCHEI) 5.4%
Trinity 10.3%

International norm for 4-year

~11%
universities (AUCCCD) °

This utilisation rate is a positive development, enabling more
timely and appropriate delivery of support to students.
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i ¢ RaWNREOHIIWCRARG R q !

Avg. Wait Avg. Wait (After
Year
(Assessment) assessment)

2020121 9.6 days 41.8 days
2021122 10.3 days 27.9 days
2022123 9.6 days 24.0 days
2023124 8.6 days 28.8 days
2024125 4.9 days 8.5 days

Assessment wait times reduced by nearly half and follow -up
counselling by 70% compared to the previous year . The
average student was seen for an initial assessment within five
working days, and — if appropriate for individual counselling —
began therapy within 8.5 working days of assessment.

While the 1.6% drop in student body utilisation helped, this
reduction is also partly attributable to the introduction of

same-day Drop-in IENAPKappointments , a flexible, non-crisis
option available every weekday morning. Drop-in SNAPs
allowed students to speak briefly with a clinician, receive initial
support, and be directed toward the most appropriate
resources —with zero waiting time .

126 students accessed Drop-in SNAP appointments
Jil_ this year — closely mirroring the decline in demand for
emergency/crisis sessions (see next section). This suggests
that these drop-ins may help prevent crisis escalation by
providing students with an earlier, low-barrier route into the
Service, thus helping triage concerns that may otherwise
develop into emergencies. This keeps crisis appointments
available for those with immediate, high-risk needs.

Students suitable for ongoing counselling after a SNAP
appointment were scheduled using a triage model that
prioritises clinical need over first-come, first-served. Students
placed on the waitlist received proactive support with minimal
or no wait times, including:

1 Check-in calls to monitor changing needs

1 Coping skills sessions delivered by the Assistant
Psychologist team

1 Drop-in group supports

1 Computerised CBT (cCBT)with support weekly support
messages from the Clinical Team
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Additionally, sE 2 | NIJIW9 ¢ G¢ HRq! wW¥ UG RUIJWH @? Boos I3f@riieRzehBles were attended by students from

introduced in Semester 2 —enabled 75 students to access up outside the E.U. (NEU) — a disproportionate use seen across
to three sessions with an external provider, further improving previous years. The reasons for this are complex. While many
access during periods of high demand. international students experience mental health issues that

require urgent support, others may experience cultural barriers
to seeking help before a crisis develops. The SCS intends to

Ba1Jl DUUA! W GEGYRUqGUUqt WAL | Rt RYCHIE!S Bighpyreguction efforts with this group to improve
early intervention.

Appointment Trends

TheEG I NI GHEIYIR U q G 1J 1S ¢jthll B Supooringt
students experiencing crises. The clinicoperates~ Y Ul ¢ ! WaqVY W f U7l R2RT 2é¢ w9 Y2 Ot WadaRrRUON

[ | RT ¢! 11D iyl ¢ Oddc | W¢ motddets with

urgent needs. It also serves as a consultation hub for Trinity vear Clients Seen ¢ of TCD Appts Avg. Appts

staff, family members, and peers who are concerned about a Students per Client
. . 2020121 2,038 10.8% 8,528 4.2
student’s wellbeing.
] o ) ) 2021122 2,879 14.0% 11,419 4.0
EGNI nWOH! W GEAORIE AUSRHl 1B RIS 2022123 2,572 12.0% 11,201 4.4
0
Appts Individual Avg. Appts per 2023124 2,570 11.5% 11,608 4.5
Year iended Clients Client 2024125 2,296 10.0% 10,614 4.6
2020r21 595 413 1.4
2021122 1,109 698 1.6
2022123 919 605 1.5
2023124 960 598 1.6
2024125 836 541 1.5

Emergency appointments remained high this year but as noted

above, reduced proportionate to the number of drop-in SNAPs

attended.9 | Rt Rt We GGYRUq G 10 (@rbpiH | YGGIIT WA
SNAPs increased by 126 clients)HD
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While still operating a brief counselling service, the average Group counselling continues to be a valuable therapeutic

number of sessions per clientlhls shifted since 2021 towards option, particularly for students dealing with shared issues such

slightly longer engagement, as clients present more complex as anxiety, self-criticism, or perfectionism. The modality

issues that require more support. remainsanll 0 RARIJUqWe¢ UT WR G GceApaplicayt LWWIRU q I 2

campaign encouraging students to try group counselling is

This ali ith clients’ high CCAPS-34 t
is aligns with clients’ hig symptom scores (see Lﬂlanned for 2025-26.

page 22) and suggests a continued shift toward 133G aq 6 WY 2 1J1
H1 1J¢ih ap@é delivery. TWoAYt qnNI ¢ T 2 ¢ qlllWEweE Gliverepbhelpdf 2 Gt

. " - o o Lo term, each running for eight weeks. Parti Iagationin_clgded,ﬁ <
[ U5 JI Ot gqel WUqt etOHe qtOu YI IJKORU q I_Js}:lchijeﬁszirlm‘lrgcr)r{n ’?ano@ sthd‘gn){(sl?cn)ﬁelrjm lem]# a éOU JIJI1t KO

o . . - L - B v .. o e . s(fron
| JG¢RUKERNG K)~IJI jﬁ 2{; lejlciod: HO@2 a@Rali (RIH },, participation from
u u ¢

international students in both
terms. Core themes included
imposter syndrome, work-life
balance, loneliness, self-
criticism, compassion,
connection, self-care, and

LI Yo HIUt 138 3R 1J1

Group therapy supports connection, resilience, and skill-
building — offering high value for moderate- to high-need
students. Groups are a core part of the service model, delivering

both preventative and therapeutic benefits. The SCS portfolio W 5 ) & emotional regulation.
includes drop-in support groups, closed therapy groups, and Students consistently valued the sense of connection and
structured skill-building sessions. Group work is clinically permission to ‘do their best rather than be perfect.

effective, scalable, and reduces feelings of isolation.

WYl Ut qUZICYBRUDN

Year Clients Group Sessions Avg. A_ppts per v \ g . .
Appts Client [ YT 13t q WEhindnéydkl) i an open group introduced in
2020121 225 1,248 282 5.5 2023, originally for postgraduate students. The practice —
2021122 255 1,354 323 5.3 rooted in Japanese preventive medicine — encourages sensory
2022123 279 1,502 337 5.4 immersion in nature to reduce stress and enhance wellbeing.
2023124 301 1,406 330 4.7 Owing to its success in 2023, the group ran again in 2024-25,
2024125 274 1,196 271 4.3 with weekly sessionstif Y Ut Rt qlUqd ! WY¥HRWihthee Ht HI RF
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N9 ? W7 Y qc¢ UR,dad}y,cstuderddsbdported strong benefits Year cCBT Users cCBT Sessions
in calmness, mood, and connection to nature, supported by 2020121 685 2,099
highly positive post-session survey results. 2021722 506 2,540
] R21JUIORqt IOGYGa el Ra! t0¢ UT IORG G¢ Ha e toq 800D 1 ¥ 2Blos R oA ¥+ qu ot 1l 1o
qVioe UT I Nl éT 2¢quiaggel WUqt tORUOY 32PPH24 349 1,742
2024125 390 959

DYSdGeqldl R IWIT WOYNURqR2 W7 W6 ¢ 2 R¥eestaldatitdiiNraykkptaiGthed HeoHi® cCBI sessions attended
since 2020-21: (1) the return of available in-person supports; (2)
the saturation of the online mental health space with alternative
supports and sources of information; and (3) a growing
preference among students for shorter, more interactive sources
of digital support. The SCS will continue to work with the
Student Advisory Board to ensure that our digital mental health

Trinity students have accesstoasuiteof Y Ul R Ui idl9 TIN LU
Gl YDNI ¢ fangdtng low-to-moderate concerns such as
depression, anxiety, stress, body image, and sleep. Each
programme is supported by SCS staff who provides IJIJt G ! L
n1IJIT FadditY gR2¢ qRYUc O W 2 GGYI q

cCBT support is an important part of the offerings are relevant for current students.

SCS stepped-care model. Although .o o o . . o e i
uptake has not returned to pandemic 9VYUlGe URaq! WOSYLIR | 2Rian o @RIYedd LIl ¢ + 17
era levels, 2024-25 saw a slight In addition to direct emergency support, the SCS provided N = I LU
increase in participation, with cCBT 6Yel t WYnWHI Rt BERAMWUARIUEI Raiossdqhe ¥ O #

continuing to serve students who Trinity community, including staff, families, and peers.

prefer flexible, self-paced tools, or are on

S i As with emergency counselling,] Rt Gl YGYI| qRYU¢ quwU0e G
waiting lists for other services.

HI Rt Rt LIH 4 B g R U 2A{fmpAgh NEU students
representjustover= Z E WY n Wa 6 D LWaq VY g ¢ G tHey2 T 13U q WC
accountedforY 2 IJ1 WM ME WY n WdnRoasssl TRY R WHCt 131
disparity raises important considerations around:

9 NI ¢ Ut RqRYU W gl 3t + WwWe U7 WHaOGqel ¢ 0L
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T HAEDELWHEI I Rt WaYWI+aqll Uc oWt W@ RAWN 1 2¢aqWe U7 WAYY qnl ¢ 2¢ qliLwo

9 fAGOGRNDI ¢qRYUWECUI W6Yet RUNDWGI 13t t 21 13t No.of % of SCS % of Trinity

g Y v BNV T m : . 111 | Stalus o Client oCli Student Bod

T TheOWUT WnY! Waé RAYI BT WYaql WeHSGWE OT WHet W CIPESH 19 Cliffs, Student Body
in collaboration with TCD Global and other student Undergraduate 1,729 73.2% 67.8%
support units Postgraduate —,,, 9.8% 9.3%

Research ) )
Postgraduate Taught 354 15.0% 18.3%
Other / Missing 46 2.0% -

Undergraduate service users were proportionately slightly over-
represented. Postgraduate students accessed the service at
rates consistent with enrolment.

Efforts to improve A] LWIJ U N ¢ Mdladed$eff conference
presentations and the reintroduction of REE1IJ1 + YU LWt 2 GIJI 2 Rt
q | ¢ RYUtRdFif3t such session in several years. More targeted

. o o ~ h to PGT students is bei lored.
QG RINUQW? 3G Y NIVGOEG RFHIWLEOWE hue Baao W Sudentsisbeing explore
WINRYUcOW?213GYNI ¢cGEOQHEqalEQMqUT W VY

Understanding who uses the Student Counselling Service (SCS)

helps en.sure services remain faccessible, equitable, and . Statts No. of % of SCS % of Trinity Student
responsive to the r\egds of.a dlversg student body. The foll9wmg Clients Clients Body
breakdowns f)ffer insights .lnto ser‘wce use acﬁ:rossh f'academlc EU 1,775 75 0% 77 3%
levgls, fgcultles, geographical regions, and disability NEU 576 25.0% 22 7%
registration. o

Missing

10 - -
data

Efagal JUqt Ws 131 19 LW Gl RIY Gasjdig SOEY 2 1 |
clients — a continuation of a trend seen in recent years.
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These patterns underscorethe HY 0 GO D+ Rq! WYNWRUqWI U¢c qRY U

0,
ReglstereH Disability No. of % of SCS

b gqel 130 q Uit IeIXadhighiight opportunities for Clients Clients
HYOGCcAYI ¢ qRY U lWanRaahéridthkenhadldedts oY H ¢ T Specific Learning Difficulty 136 5.7%
enhance early intervention and holistic care. Physical Disability 68 2.8%
B o Other Disabilities 86 3.6%
WeHabaq! WALDGI Dt WUOqe qRYU
No. of % of SCS % of Trinity %tudgn:c,s e'lre invi'EeoJ to ir'1dicate th'eir registr?tion status with the
Faculty  ~ionts Clients Student Body NI RUR#&! HR U R @efotd Eh&rifirdt RGS ppointment.
Arts. Humanities & Over 20% of SCS clients reported a registered condition, mostly
éocial Sciences 984 41.6% 40.2% related to mental health or specific learning difficulties. This
Health Sciences 380 16.1% 21.4% figure excludes students whose needs were identified during
STEN 608 25.7% 25.8% counselling or those who chose not to disclose their registration
Multi -Faculty 372 15.7% 12.4% status. While registrations for mental health-related conditions
Missing data 17 _ _ continue to rise, many students experiencing difficulties first

present to the SCS before considering registration with the

disAbility Service. SCS acts as both an initial access pointand a
Client representation across faculties largely mirrors university key part of Trinity’s wider wellbeing network, often identifying
enrolment patterns. However,t g2 I JUqt Wn !l YO We ¢ GAebelidedt Bnld M/ﬁ[al‘éiap%opnate facilitating referral to

I 138 ¢ RU Wadd! 3t idtiedidel Opu R dlicoee!T 148 q t supports such as College Health and disAbility.
slightly over-represented. The unique scheduling and travel

commitments of Health Sciences students may account for Wi RURHcOGWx YeT Wf UT B+ Wel9xf b
some of this. For multi-faculty students, research is required to The9 G RURHEC U Wx VY ish globailyl stdrdttis8cmbteic
understand their higher utilisation rates. used to understandthe 139 IJH q R 2 IJIOH G | 130 Yatal HOGIJ1 HOH ¥

ersity counselling service. Developed by the Centre for

MRt ¢ ARG Rq! W? Rt HE YV el WWe qwf O Ci'l
a a a llegiate Mental Health (CCMH) and adopted internationally,

Redistered Disabilit No. of % of SCS CLI shifts the question from: “How many staff should we have?”
9 Y Clients Clients to “What kind of experience do we want students to have?”
Mental Health 237 10.0%
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Three inputs generate the CLI score:

Enrolled Students: ==4
Students Served: =AC
Weekly Clinical Hours: (O

SME® x f WE &PV, | Ikhprdikd 29 points from 2023-24

b Ys Wi WO YaGGe!l DW] dYHead!
2024-2025 Clinical Load Index (CLI) Distribution (N=676)

CLI Score

The blue dot above shows the CLI compared to 675 other HEI
services. Trinity’s CLI remains higher than 95% of HEIs
internationally.

Wé! Woxf W~¢caqaqlldl t

T A6 RN BAUKS Kirity’s current score can signal an
overburdened service: longer wait times, staff burnout,
and lower student satisfaction.

T Al Ys 13l HO9 twdicKDy rEf(¥dtsldn improved balance

between service demand and staff capacity, allowing for
more timely and effective care, sustainable clinical
practice, and manageable caseloads.

0 RURHC O WE pOAIMER o 'Gay Mg AWINAB UT
All students attending their first consultation with the

Student Counselling Service (SCS) are asked to complete

the9 Ye Ut DG RUNWOWUqUI W t++ W3ttt alUq
E! O Gaq Y M W 9 @ Ak tool, widely used

across hundreds of university counselling centres

worldwide, helps assess astudent’sG| 1Jt JUqRUN W
#YURWDI Ut wWe Ol wt r.aGaqvaw 3201 Rq!

The CCAPS-34 measures a broad range of domains:
Depression

Generalised Anxiety

Social Anxiety

Academic Distress

Eating Concerns

Hostility

Alcohol Use

Distress Index (overall symptom burden)

=A =4 =4 =4 4 4 -4 -2

Students rate symptoms on a M1 LUt Fwith Hisher
scores indicating more severe difficulties.
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i 6919 AHE aqaqlll t
While the total number of students attending SCS has

declined slightly,the G RURH¢ G WHY G GG U+ Rq! LW¢
Gl Ut JUqRUNLWRY t - abbvllhtédriatioraU L6 RN 6
norms across all areas measured (see chart opposite).
For example:
1 The SCS clients’ Depression scores were € M KOOMNIL
FagceOT ¢! T Wl 106 RO @ IR N lIE didLE O 1
RUqUI U¢c @RV, antBélt] WUl ¢ O RY 1JT W
UfRUq! Wt ®#YI! 3t Ws JI JWEeMIOOP WE 2?2 U

fOGOIRACqRYU! WnYAaWEWI 2RAENIW? T

9 while slightly fewer students may be using the service
overall, those seeking help need more intensive and
often longer-term support.

{ Greater complexityalsoplacesRUHI 3¢t 13T Wl 3G ¢ U
YUOWrRGRURACO W 2 GUI 2Rt RYUSAUWI Rt
GdealdqRI Rt HRGORU¢ I ! WHYOGGCHY!I ¢ qF

f These dynamics reinforce the needfor¢ I 1Jhue ¢ aliuw
b q¢c oROUNG! Wal (Reé INWAHadMeligency

clinic)andaH| Y¢ T Wa 1302 WY ntdieetl JWY Gq R
students at varying levels of need.

CCAPS Average Scores

Subscale
[ TCD Avg. [Jinternational Avg.

Effect size

Depression

.31

Generalized
Anxiety

.35

Social Anxiety

Academic
Distress

Eating
Concerns

Frustration
/ Anger

Alcohol Use

Overall
Distress

Y Ut

.08

.29

.20

.03

.27

.26
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Haeal JOqW[ BT HE HYt WAWA 2 ¢ Ra ¢ wRd ORU Kﬁlﬂ@%dﬁdﬂ]ﬂua&éﬂementsextracted

Student experience remains a central measure of service from qualitative feedback, then coded and categorised

effectiveness. All SCS clients are invited to complete an thematically for analysis.
anonymous online feedback survey to monitor satisfaction,

capture the impact of recent changes, and use feedback to @zUlcaollENUqRUNUG

improve services.IN 6 Raj 2t 1J U g WUN@ONIN @R T AR U DT Ws RagéOR Or 2 131 #HI RC YIOU AIJI HI EW9 6 ¢ |

RUGeaqlin! Y& Waé 1JLWE q adl ¢l3 (Wdj LR | TIRAR G | L RUD7nYYel 1IR3 LW ~ Ot
P20 ¢cawt ! Wwré¢c 0Nt a
1 Re-introduction of SNAP drop-in appointments Al ¢F Positive 265
experiences of the
. T . . SCS, including
1 Expansion of group and brief intervention offerings impact on
1 Enhanced triage to prioritise students with the most retir::l’tr;’ r;:;tal
urgent needs student
experience

Bzl 20! WA GY U1 VHEPHUI 2RUS WHZMIMN o) oo veanereedack 55

for the service,

~Jagl R# écitell el

. . dissatisfaction
90 RIJUqt W ~2,361 with wait times
AdRIIR2 I session limits,

spacing of appts,
staffing size, etc.

At GYUt 13 12.1%
) ) Ee NNt Ideas for 28
A2 ¢ i Rq ¢ q 164 respondents submitted 387 “meaning improvement of

ovyauawu at units” (MUs) service processes

and interventions

NY q oY1

Yn Wwe

~ Ot

68.5%

15.2%

10.1%

7.2%

T 2K

nl Ya

M=
eNE

-1.9%
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WINEqR2IONIIEIT A¢ HE HON 1J 0 IROGOHORIIODUACYIRIAI o tOI WIHY I T 13T tOG 132 13
WIO! HdEIdg | JUT I0qé ¢ qtoc G RNUY KOs Ra6 KOl 1IT 2 HIJT 1OI 1JG ¢!t 10 UT IOR el 2o i Lo
Il 3t GYUt R21J01Jt + tORU IO I 2 RH I

yl liked how my
problems were taken
seriously. My SNAP
appointment made
me feel so relieved
aqdé ¢ qltof KOl RI
over explain to
someone why | was
affected by certain
things. | felt really
heard and seen
throughoutg C30

W6 1a 10t WRUWEqaT W0qW9 Vaa0al B ethnic minority
o0 lJu qe q uu q group has fantastic ™ .
facilitators and this | app_remated the

group helped me out f§ holistic nature of

when | was feeling the service, how
extremely downand § SCS linked in with

Safe [T e i alone. ... This group | OT, disAbility, and
Helpiul mmey rctos Bt | e ot
Safe Sae Validating y

Helpful
Timely v

Safe Helpful aYe) m"yl“[elpful

Safe

My experience with the service has been sd

Helpful T 1 Ll changing o L chneine important and meaningful ... my counselling - o
Llfe -C anglmg Supps sessions have been crucial to my overall Ult IS a C!’I'[ICBJ
Helpful Suppo]jtlve well-being and academic studies. During the [l SUppOrt In my

Accessible e sessions | have learned so much about
myself and how to cope better ...These are
skills for life, and | am so gratefu, CO

lifen CO

oYGaYUWa6Wa Wt WRUWGYt RqR21JIWn T A
1 Feeling heard and understood _ _
o LIl came in for several emergency sessions and the
T Professionalism and warmth of staff got put in counselling. It truly saved my life as
someone who was suicidal. The counsellors were sg

lovely, and helped get me connected to other things
1 Improved coping skills and mental wellbeing in Trinity. 4 CO

1 Relief at accessing support quickly

NGt WRUOWRYUL ql eHqR2 10 UIINE q R 2 1) —
1 Desire for longer-term support

1 Limited session availability during peak times
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LIl only wish we
could have met
more often and for
longer.

Service is stellar,
and should be
prioritised at all

costsg GO

|1..helped pull
me from an
extremely dark
place. | am
forever
grateful.”

Ll also attend the Rainbow Group ... | have
learned that | can trust people and that | have 3
role to play in supporting others. In a time whe

the political climate has been very intolerant
and unsupportive ... the rainbow group has
helped me feel affirmed as a worthwhile part of
a community and helped me to accept myself
and given me a sense of hope for my own
futureg CO

LKnowing that there
was somebody
there who cared for
me, and knowing
that there were
always going to be
people available to
talk to me really
helped me hang

on.CO

LiThe group
sessions were
actually
incredibly

helpfulg CO

Ll cannot express how much this experience has changed my
life...The service is amazing they are caring, thoughtful and

91 RqRHARt G WAWE2NNIt qRY Ut

LiTo improve,
increase the number
of counsellors
available. It was quite
hard to get
appointments when
the service got busy. |
felt like | needed to
talk to someone
more than once every

three weeksg, CO

“f 10l RT Ubg
limited number of
sessions. | felt
like i still needed
help and was
prematurely
forced outg,

yl do understand that it is a resource that
needs to be stewarded. However, for

students with more complicated needs,

there should be more options available. It
is hard to tell your story to someone.
Building rapport takes a lot of time."

LI would prefer if
a SNAP
appointment
would not be
necessary each
year after
attending
counselling
previous yeap,

|| -ore information
should be available
to everyone about
how to get access to
support services, as
many student don't
know anything
about them.CO

Ll feel the standard model is unfair and does not allow for

adequate support in cases where it is needed and puts a
timeline on the therapy which can result in stress and either
rushing to share in a short period of time or leaving issues

insightful people that make so much of a difference... My advice tg
Trinity is to pump more and more money into this service. It is
imperative that people get the opportunity to access these facilitieg

- | would not have ever done so had it not been free of charge

unaddressedn CO
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§aql WecHGSEW Hq R2R q RI1J} The following table shows the reach of Outreach work since
2020.
Outreach to both students and staff forms a vital part of SCS
strategy, and seeks to improve mental health literacy, reduce Beaql We #HS WAWNMEMEORINAW=E M= M
stigma, educate on available support pathways, and teach skills o o
for referring students in-need. In addition to routine staff Al 32130 EURDI . NYqe
ini ff outreach thi included trainings for Health ol¢ Nl ¢ro MGt E M Seal NI RURG
trainings, staff outreac is year included trainings for Hea e Nl ¢ RU-WGAL Eqall KNI ¢RU
Sciences Practice Educators in hospital placement sites, the aa qaqldul 9YUqe¢
TAP team, and TCPID. 2020-21 1,205 625 20 1,850 275
2021-22 1,197 841 21 2,059 300
2022-23 1,501 701 5 2,207 324
2023-24 1,268 803 7 2,078 384
2024-25 1,639 347 18 2,004 376

SCS provides a range of supports to TCD staff as part of a

56 Y3 0 Get Wc¢ GGtudest Wdllbeing. Staff across the
university regularly encounter students in difficulty, and SCS
equips them with the confidence and skills to respond
appropriately.

§ U IJ IOYENJ0q 25 RIFOI Bt HOY 2 q | Kiop KBS ACarfc HOIEn 0J01IeeJedi@d e G131 2 Rt Y1 WNI ¢ RURUN
icqréRUNIOYf Ut RT RIMOE @ QEBIOT V203 Y 2 RIJIO o 5 o )
In collaborationwiththe AYt qDI ¢l e¢cqldW I 2Rt YI ! WE

SCS delivered itsfirst REE1J 1 + YU LWWE 2 GIJ| &dedio | WNI ¢ RU|
following the success of previous online formats. The session

focusedont @t | 1JWn Y| LY peadikhl approhcifds to

t 2GGYIl qRUN WY qa |addhokholldBdgindth& t ap | 13t 1
complexities of the supervisory role. It also strengthened
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ongoing collaboration between E 9 E W¢ U to pidvid&E
continued consultation and support.

BacofiP RInt WAWAR] W R2IUVWAI ¢ HqRHI
SCS providest a ¢ odHll RIidlowing crisis incidents, delivered

IN9 ? WEqc¢ o WNI ¢ RURUNt FHILRYIGH 2 T q ¢ q &tNetldndli€dH& ddin groups depending on need. This year, we

In partnership with ¢ A SCS deliveredthe AIJHY RN URt RUNIOE %S? pKS
A1t GYUT RUNIOq Y IOE arainingkbrigd tHRddd@? Rt q

the year. Open to all staff, these sessions focus on identifying
students who may be struggling, offering initial support, and
understanding referral pathways.

SCSalsodelivereda ¢ R0 Y | 1JTtdlsehbotsRrd Enidsiacross

the university, including:

f
f

f
1

The Lir

Trinity Hall (Assistant Wardens & JCR)
TCD Security

Senior Tutor’s Office

Trinity Business School

Careers Service

TCD Global

The Library

Clinical Placement Coordinators

In addition, SCS was invited to deliver this training externally,

providing three sessions to the National College of Ireland (NCI).

ilotedaA D] D+ R2 JWA | cwittoplRstlegel] | Ye G

| dﬁqa rjrtment, offering structured space for staff to reflect on

challenges, workload pressures, and the changing student
environment.

These reflective spaces strengthen staff wellbeing, reduce
burnout risk, and enhance the wider capacity of the College
community to support students. = = LUt 13 werR delivéred,
including de-brief, reflexive practice, and training sessions.

faGerqWYUWEqel DOUqUWAUqUgqRY UL
To measure the role of counselling in helping students stay in
college, all clients are asked the feedback question:

BNYWs 6cqUWUI+FqUlUaqllds Yedal W YelWt ¢! Wqéc
' Ye lWqYLWt gqc¢! WeqWaYGGUNe b

Response options:

] N/A (not an issue for me)

. 1=Notatall

. 2 =To a limited extent

o 3 = One of many factors

o 4 = An important factor

o 5 =The most significant factor
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After excluding students who withdrew from their course and
those in their final year, 285 students provided valid responses.

and wellbeing benefits to the student community, investmentin
the SCS can also deliver significant financial benefits.

Of these:
1 110 students (39%) rated counselling as either “an
important factor” or “the most significant factor” (4 or 5).

§q61l WecRNETGRNG qt LW
9A?2WNnY! WE9QEWEQQC¢ O
f 62 students (22%) rated counselling as “one of many SCS fosters a culture of ongoing learning and reflective practice,

factors” (3). supporting staff to expand their expertise through guest

speakers, workshops, conferences, and internal or external

to Trinity (student contribution plus HEA funding — though some
students generate significantly higher income), clear financial

Over the past year, team members attended multiple national
and international conferences — includingA 9 ¢ Hfc A9 9

benefits are seen: ~ 8§ EE,EE,fnd x ? R U-avEh SCS represented on

R Et qRA ¢ 4 . ~_ several boards. Staff also participated in external training across
o eQHI . AYqlJUqR . .
f 0GeHql i . . écilalll S psychotherapy, psychology, student learning, leadership, and
Egqel UL . 713U 3a .
Egqal IJ fundraising.
40rb5 - : :

(important/significant 110 €8.000 KYYMSAM SCS co-facilitates monthly shared CPD sessions with College

factor) Health and the disAbility Service and delivers regular in-house
CPD events to ensure broad staff access. Rising conference and
3 (one of many factors) 62 €8,000 KM®2AM  hembership costs continue to challenge CPD provision, though

NYq¢aWweyaql NT = _ Kk NAOT S ¢ the value to service quality remains significant.

At minimum, counselling helpswithal RI1 D& q Wl JqllUqR Y—’lgr#y%rlé&é‘lis%&hde expanding in-house CPD workshops,
Y n Wk Y YWh8nhelidiing students who reported counselling

as one of several contributing factors, the potentialimpact rises
toY 2 IJ1 WK N HoOdidle&dd inédMdFor the university.
These figures underline that, alongside the broader academic

offering more hybrid sessions, and broadening topics to meet
the evolving needs of staff and students.
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pll WWURUN Wl & WINT B VidsgirddiByh vision of WII2 RYIB I Y DI 134+ W~YT 1Ja

reclaiming concrete spaces and transforming them into vibrant, _ e
SCSintroducedah O LU¢ q WNCYLL g #8keddikg client progress

after three sessions and extending counselling in further blocks

of three based on clinical need. This approach was adopted and

publicised to the student body to emphasise lJtue Raq ! WY n W¢ #H I
countering misconceptions of a fixed session limit and ensuring

support is allocated fairly and responsively.

living ecosystems, one of the SCS team initiated the BioHaven
project. This transformed space in the parking lot behind 7-9 S.
Leinster St. into a shared area for staff and students to relax and
enjoy a deeper connection to nature in an urban space. The
Biohaven was made possible through partnership with
SCS/SLD/S2S, The School of Natural Sciences, Trinity Global,
The Trinity Botanic Garden Team, Estates & Facilities, The
Biodiversity Office, and the School of Computer Science &

9Ya Ut WGGRUND@EAGcec Ut WnY! W=M=P

Statistics. Funding was generously provided through the Looking ahead, the Student Counselling Service (SCS) has

Director of Student Services. identified strategic priorities to strengthen student engagement,
expand therapeutic options, and align with Trinity’s institutional
goals.

AI YTUHqA

Launch a targeted information campaign on
9 Y& G 2 UR H ¢counselling groups and general help-

Cl s ¢ | 13Ul seeking. This will address feedback and
increase participation.

Collaborate with colleagues across Trinity
to design and delivernewE G Y qq RY U IC
AlnNaidc¢c qRY U Kdningid 0t O]

]! Ye GWET F

o WHoy ] | WU 220G YG0I

7RYG6¢21UKO0 ¢
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| 3¢ AdgcOUODT W AqRYU
Develop initiatives that foster a stronger
Eqeal 13U q Wl senseof belonging and community
7 130 Y UNRUlconnection, in alignment with the goals of
theNI RURq! WE ql ¢T1F MORIH L
Establish formal links with external mental
health services through the newly created
E+fqldl Ocal9c¢ct IW~ ¢ Uc miStudeHt Sedvikks,
9Y#dc¢HY!I censuring coordinated and responsive care
pathways for students requiring multi-
3 ageney support , Jounlw T oRUW-Uql RAL
NG IJt JIOGI RYI RaqRIJt KOG G6¢ct Rt DIORY O Ge URHEC qRYUelORYUUGEHYI ¢aqRYUe O
¢ UT oRY Uuosaq RYO®G6 13U R Uik GRUBE Eykit WO $ehkenu@d over 836 same-day emergency appointments.

tgqel DOqtos DG G HUDRUOUNIOE AT Yt 10602 UR21J1+ Ra ! toc U1 OHII! YUT g .
$ Filled approx. 1,431 cancelled/rescheduled counselling

-~ s s s o e appointments with other clients to ensure efficient use of
I & R U RI‘ G'I I C G‘I RY UL counsellor time.

i Sentover 15,299 appointment reminders via the Titanium
scheduling system.

The Administration Team is vital to ensuring the efficiency and
broad reach of all services, providing central admin support and

expertise in the management of human resources, finances, 1 Supported in the scheduling of approx. 12,002 in person,
compliance, systems, and facilities for the Services. The team is zoom and telephone appointments and processed approx.
also responsible for counselling appointment and waitlist 2,253 SNAP bookingacludingapprox 126 Dropn SNAPs

management, including cover of the Service’s email, phone lines

. We continue to explore ways to automate more of these
and reception.

activities.
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uld! W HERPD2JG WUt W

Student Feedback Word Cloud

appointment helpful
always
friendly welcoming

Extensive review and updating of staff induction.
Migration of SCS website to Terminal 4 platform.

Review and updating of SCS email archiving and deletion
procedure and policy.

Management of 7 separate recruitment competitions, as
well as subsequent on-boarding and induction.
Remote/on-site recruitment and induction of sessional
workers, volunteers, and trainees, including a focus on
Health & Safety assessment and training for blended
working.

Management of limited space resources to ensure
maximum efficiency in service delivery.

¢ KS

Development of SLAs with external service providers to
increase surge capacity at peak times.

Development and management of all related referral and
reporting processes.

Review and updating of online appointment scheduling
within Titanium.

Worked in partnership with the Data Protection Office
and ITS to improve IT security and GDPR compliance.

|l RYAYA&GNI o2y ¢SIHY g2dA R
| dzYl'y wS&a2dzNDSazx L¢ { SNIBAOSaA
YEAYGFIAY 2dzNJ KAIK £ S@St 2

02

Eqel JU0qUW

T 2Rt YI ! W7Yell

The Student Advisory Board (SAB) is a student/staff partnership,

designed to keep the student perspective central to the
activities of the Student Counselling Service, Student Learning
Development and Student 2 Student (SCS/SLD/S2S). Itis a

voluntary board, coordinated by the Service’s Strategic

Development Manager and comprised of student volunteers,
representatives from student bodies across the university, and
staff from SCS, SLD and S2S.

Following a significant recruitment and training programme, a
strengthened SCS Student Advisory Board, reflecting the
diversity of the Trinity student body, was established. The SAB
met regularly throughout the year, engaging with SCS, SLD, and
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S2S to align services with student needs. Several active sub-
committees, which may include SAB members and others from
across the University community, were formed to address key
student needs, including:

o Off-campus and placement students
. Research

J Service Renaming

. Social Media

J Student spaces

SAB members contributed valuable feedback on initiatives such
as the SCS group programme, the development of the new
Myndgard mental health app, and the development of the new
SCS/SLS/S2S strategic plan. Training resources were updated,
social-media engagement and renaming projects were initiated,
and close collaboration with the Student’s Union and other
campus partners ensured effective representation of the
student voice. The SAB continued its work over the summer
break and is looking forward to a productive 2025-26 ahead!

EqcoRUNDWAW7 21 NWq
Staffing
Area FTE
Admin Team 5.09
Assistant Psychologists * 2.41

Counsellors 2 13.73
Director 1.00

S23% 3.22
Sessional Counsellors 4 3.04

SLD® 2.50

Total 30.99

Numbers reported are actual worked FTEs (rather than
approved contract FTES), to take account of vacancies etc.

1. One AP post was funded by the Mental Health and
Wellbeing Initiative (MHI).

2. Includes 3 x MHI-funded posts totalling 2.04 FTE in the
reporting period.

3. Includes 1 xS2S EO (1 FTE) funded by Trinity
Development and Alumni (TDA) and 1 x S2S intern (0.23
FTE) funded by MHI funding during the reporting period.

4. Includes sessional counsellors funded in part by the MHI
(during January and February 2025 only).
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5. Includes 5 posts amountingto 2.5 FTE in the reporting
period. One post totalling 0.6 FTE was MHI-funded.

Budget 2024-25
Type Amount

Income €437,302
Pay Costs €2,676,079

Non-Pay Costs € 202,414

Income:
1 Includes € 43,576.87 of TDA funding, which financed an
S2S EO from Oct 2024-Sep 2025.

' Includes €359,509 from the Mental Health and Wellbeing
Initiative for AY 2024-245

' Includes €3,000 from Trinity INC and the TCD EDI Office
to fund the Ethnic Minorities Support Group, 2024-25.

Pay costs:

T Includes €343,852 in MHI-funded posts as follows: 1 x AP
post (0.58 FTE in this reporting period), 3 x Counselling
posts totalling 2.04 FTE, 1 x SLD post (0.6 FTE in the
reporting period) and 1 x S2S intern for October 2024 and
June to September 2025.

Non-Pay costs

1 Includes €11,454 for an interactive screen for the Student
2 Student space in House 47 which was externally
funded.

The financial year runs 1%t Oct to 30" Sept
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t‘},’? ¥ Trinity College Dublin

Colaiste na Trionéide, Baile Atha Cliath
The University of Dublin

Contact Information

Student Counselling Services
3rd Floor, 7-9 S. Leinster St.
Trinity College Dublin

D02 K104

Phone: +353 (01) 896 1407
Email: student-counselling@tcd.ie

Web: tcd.ie/studentcounselling
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