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Scope

1. RESTORE Project

– Research Leader Award, 5 years, International Collaboration

2. Outputs

– Publications, Presentations, Engagement

– Elgar Handbook

3. PRESTO and Key Themes

– Launch!

4. Agenda for the Day
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Resilience Measurement (C1): 
2021-2022+

Reform Evolution and Sláintecare (C2):
++2022-2024

Staff Engagement (C3): 
2021-2024

Resilience Theory Building (C4): 
2025 

RESTORE Logic and Sequencing

Financing

Governance

Human Resources

Slaintecare
Original

Slaintecare

Strategy
Slaintecare

Implemented
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Outputs: International Peer-reviewed Publications
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Outputs: International Presentations
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Engagement

International:

• Swedish Government/Observatory Policy 
Dialogue on Private Health Insurance

• Resilience Network development in Geneva

• BBC Scotland on Health System Design

National:

• Presentation to the Oireachtas Committee 
on Sláintecare

• Health System Performance Assessment 
framework (Department of Health)

• Presentations to DOH and HSE

Ireland’s history with PHI
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Handbook on Health System Resilience

Scope:

• Theory

• Health System Functions

• International comparative analysis

• Learning from different shocks 

• Looking forward and Learning 
Lessons

21 chapters drafted (out of 27) with 
half peer-reviewed

Workshop and Publication end 2023

Developing Global Thinking on Health System Resilience
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PRESTO: Aims and Process

Unique collaboration between The RESTORE project and 
the “Partnership for Health System Sustainability and 
Resilience” 

Unlike other countries, no funding from private sector 
sources

Aim: To evaluate health system resilience and 
sustainability – with special focus on the COVID-19 era

Seven domains – governance, financing HR, service 
delivery, medicines and IT, population health and 
environmental sustainability

Data – huge variety of secondary sources and primary 
interviews with key informants
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PRESTO Process

1. Background papers using 
existing data

2. 1st Expert Group Meeting –
Technical discussion of key 
issues and focus for report

3. Report Development

4. 2nd Expert group Meeting –
Technical discussion of analysis 
and findings

5. First Draft 

6. International Peer review

7. Document Finalisation

Expert Group: 
Greg Dempsey, Deputy Secretary General, Department of Health
Dr Margaret O'Riordan, Former President, Irish College of General Practice
Ms Anne Marie Hoey, National Director of Human Resources, Health Service Executive  
Mr Colm O'Riordan, Secretary to the Commission on Taxation and Welfare, 
Department of Finance 
Professor Ilmo Keskimäki, Research Professor, Finnish Institute for Health and Welfare 
and Professor, Health Services Research, Faculty of Social Sciences, Tampere 
University, Finland 
Dr Sara Burke, Associate Professor, Centre for Health Policy and Management, Trinity 
College Dublin 
Dr Sarah Barry, Assistant Professor, Centre for Health Policy and Management, Trinity 
College Dublin 
Dr Conor Keegan, Economist and Senior Research Officer, Economic and Social 
Research Institute and Head of Health Insurance Regulatory Affairs, Vhi
Prof Noel McCarthy, Professor of Population, Health, Trinity College Dublin
Daniel Wygal, Country Director, AstraZeneca 
Beatrice Cosgrove, Country Manager, Phillips 
Shane O’Driscoll, Associate Manager, KPMG
Dr Ina Kelly, Consultant in Public Health Medicine, HSE and UCC 
Ms Jacki Conway, PPI representative and Chief Operating Officer, Everlake
Charlotte Johnston-Webber, Senior Policy Associate, Health Policy, London School of 
Economics and Political Science
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PRESTO – Boiled down Findings

Pre-COVID preparedness: 

Limited bed capacity, demoralised staff, lack of specific pandemic 
planning, IT deficiencies, no universalism

COVID response: 

Money no object, system flexibility, low excess mortality, governance not 
perfect but not bad, increased universalism and enhanced Sláintecare

Legacy Issues:

Very long waiting lists, burnout, innovation, funding

B+

C-
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What’s next? 

• Permacrisis

• “One effing thing after another!”

• Challenge to how we think about 
resilience

• COVID-19 revitalised Sláintecare –
particularly capacity components

• Can Cost of Living Crisis also help 
Sláintecare?
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Resilience and Reform – Bestos?

• Sláintecare: 

• Born out of a shock,

• Reinvigorated by a shock, 

• Required for a shock

• Shocks can be leveraged for 
reform if we are intentional and 
courageous
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Agenda for the Day I

10:05-11:20 Session 1: Health system resilience – From COVID to Cost of Living Crisis – Chair Dr Padraic
Fleming, RESTORE project

10:05-10:30 Health Systems Resilience: Lessons from COVID for future shocks - Dr Ewout van Ginneken, 
Berlin University of Technology and European Observatory

10:30-10:50 Health Systems Resilience and Sustainability in Ireland: Highlights of the PRESTO report -
Ms Catherine O’Donoghue, RESTORE project

10:50-11:05 Workforce Engagement in Ireland - Dr Arianna Almirall-Sanchez, RESTORE project

11:05-11:35 Q&A + Coffee Break

11:35-12:30 Session 2: Barriers and Obstacles to progressing System Reform – Chair Dr Sarah Barry, 
RCSI

11:35-11:55 Lessons from PHSSR case studies for taking forward health reform - Dr 
George Wharton, London School of Economics

12:55-12:10 Using crises as catalysts for change: Legacies and Resilience amidst 
shocks to the health care system - Dr Liz Farsaci, RESTORE project
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Agenda for the Day II

12:10-12:25 Q&A

12:25-1:00 Session 3: Panel discussion - Chair: Prof Sara Burke, Director of the Centre for 
Health Policy and Management

Panel: 

Dr Ewout van Ginneken, Berlin Hub Coordinator, Observatory

Dr George Wharton, Senior Lecturer, LSE

Mr Greg Dempsey, Deputy Director General, Department of Health

Dr Margaret O’Riordan, Former ICGP President

Prof Steve Thomas, PI RESTORE

1:00pm Closing remarks: Dr Annalisa Montesanti, Lead Programme Manager, Health 
Research Board



Thank You

https://www.tcd.ie/medicine/health_policy_management/research/current/restore/

https://www.tcd.ie/medicine/health_policy_management/research/current/restore/

