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The Trinity Inclusive Curriculum Project’s (Trinity-INC) 2024 symposium 
articulated the national policy context on inclusion in third level education, 
showcased Trinity’s-INC best inclusive curriculum practice, and engaged with 
key stakeholders on implementing an inclusive university culture. It provided 
participants with a rounded understanding of inclusion in the curriculum in 
third level education and with best practice to envision Trinity as a leading 
institution on inclusion.

From Left to Right: Equality Officer, Joel McKeever; Associate Vice Provost for Equality, Diversity, and Inclusion, 
Prof. Lorraine Leeson; Trinity-INC Student Partner, Mac Sizeland; Evaluator, Prof. Roy McConkey (of Ulster 
University); Evaluator, Ann Swift; Academic Director, Dr Edurne Garcia Iriarte; Trinity-INC Project Manager, Seán 
Adderley; Head of Equality, Diversity, and Inclusion, Dr Siobán O’Brien Green.
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Trinity-INC Project Manager, Seán Adderley and  
Trinity-INC Academic Director, Dr Edurne Garcia Iriarte
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Programme
WELCOME

Provost Dr Linda Doyle (video message)

OPENING

Prof. Lorraine Leeson, Vice Provost for Equality, Diversity and Inclusion

NATIONAL CONTEXT – KEYNOTES

Dr Louise Callinan, Head of Access Policy, Higher Education Authority (HEA), National Access Plan
Dara Ryder, CEO (AHEAD), UD Charter/ALTITUDE
Chair: Dr Patricia McCarthy, School of Education 

TRINITY-INC OVERVIEW

Seán Adderley, Trinity-INC
Student Partner Programme Video
Chair: Dr Siobán O’Brien Green, Head of Equality, Diversity, and Inclusion

TRINITY-INC EVALUATION DISCUSSION

Dr Edurne Garcia Iriarte, Trinity-INC
Prof. Roy McConkey, Evaluator
Ann Swift, Evaluator
Tracy Galvin, Ulster University
Prof. Michael Shevlin, School of Education
Dr Vivian Rath, School of Education
Chair: Dr Joanne Banks, School of Education 

BREAK | INTERACTIVE SHOWCASE OF INCLUSIVE CURRICULUM INITIATIVES AT TRINITY

Trinity Centre for People with Intellectual Disabilities (TCPID), Student Counselling Service, Dept. 
of Anatomy, The Lír / Black Studies, School of Psychology, Dept. of Physiotherapy, School of 
Education, School of Engineering, School of Maths, School of Business, Centre for Deaf Studies.

PANEL DISCUSSION:  
REFLECTIONS ON AN INCLUSIVE CURRICULUM AND SHAPING THE FUTURE 

Prof. Lorraine Leeson, Associate Vice Provost for Equality, Diversity and Inclusion
Prof. Martine Smith, Dean of Graduate Studies 
Prof. Vincent Wade, The Senior Lecturer and Dean of Undergraduate Studies
Chair: Prof. Michael Shevlin, School of Education 

CLOSE

Dr Edurne Garcia Iriarte
Seán Adderley
Trinity-INC
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Welcome

The symposium opened with a recorded message from Provost Linda 
Doyle. Acknowledging the importance of an inclusive agenda within the 
national policy context, she recognised the hard work of key stakeholders, 
including the Equality, Diversity and Inclusion (EDI) Office, School of 
Education, disAbility Service, and the Trinity Access Programmes. She 
emphasised the need to move forward in a meaningful way, ensuring that 
research and lived experience inform inclusive practices.
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Opening

Prof. Lorraine Leeson
ASSOCIATE VICE PROVOST FOR EQUALITY, DIVERSITY AND INCLUSION.

	� The HEA (Higher Education Authority) promotes equality and opportunity through important 
mechanisms.

	� Trinity-INC marks a key milestone in a higher education landscape that has evolved and 
broadened significantly.

	� Trinity-INC enhances diversity, supports education, taps into untapped potential, and 
proactively identifies and responds to both hidden and overt curriculum barriers, ensuring all 
students feel a sense of belonging.

	� Trinity-INC amplifies the voices of marginalised groups.

	� This symposium brings together key stakeholders—national and local policymakers, 
academics, professionals, students, and key college leaders—who are committed to 
mainstreaming inclusion at Trinity College Dublin.

	� The Trinity-INC team has been quietly and consistently inspiring us with their significant work 
since the project’s inception. Their efforts have helped establish the National Charter for 
Universal Design in Tertiary Education, ALTITUDE (All Learners are Transformatively Included 
Through Universal Design in Education), to ensure that higher education is inclusive by 
fostering student participation.

	� The symposium brings together the CEO of AHEAD, Dara Ryder, and Dr Louise Callinan, from 
the HEA to present the National Access Plan to provide a courageous space for conversation 
on inclusivity in the curriculum of Trinity.

	� The goal is to gain insights and formulate recommendations for an inclusive curriculum.
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2 photos of Associate Vice Provost for Equality, Diversity and Inclusion,  
Prof. Lorraine Leeson – Delivering the opening address.

	� A key priority is connecting the dots across essential areas, including the Trinity Access 
Programmes, disAbility Services, Library Services, Student Learning and Support Services, the 
EDI Office, and the Trinity-INC Advisory Board.

	� Much has been accomplished, but there is still a great deal more to do.

	� The current situation can be likened to a Venn diagram with three circles—Teaching & 
Learning, EDI, and College Strategy—that barely touch. The ultimate aim is to ensure these 
circles fully and properly overlap.

	� Aligning Teaching & Learning, EDI, and working with the College Registrar to help set the 
strategic direction and close identified gaps.

	� Quoting Dr Patricia McCarthy: “Equity is everybody’s business.”

	� This symposium provides a platform to engage with the national agenda and review progress 
made to date.

	� The hope is that attendees will leave today feeling excited and inspired, with a renewed 
appreciation of how far we have come through the Trinity-INC project.
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NATIONAL CONTEXT

Keynotes

CHAIRED BY  
Dr Patricia McCarthy
Chair opens the session and expresses delight at having the speakers here to place Trinity-INC into 
the national context.

Dr Patricia McCarthy (right), School of Education – introducing the first session on the National 
Context and Bernadette Ferguson Irish Sign Language (ISL) interpreter (left).
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Dr Louise Callinan- Head of Access Policy, 
Higher Education Authority  
NATIONAL ACCESS PLAN 2022 - 2028

	� The 4th National Access Plan (NAP) 2022-2028 marks the first time there is a statutory 
requirement for institutions to report to the HEA on their access plans.

	� The Plan focuses on the full student life cycle, from pre-entry activity to promoting student 
success and enhancing graduate outcomes for underrepresented groups.

	� The ambition of the Plan is to increase diversity in the higher education student population, 
and the Plan recognises the importance of fostering inclusive higher education environments 
to realise this ambition.

	� Collaboration with individuals and communities is essential to increasing representation 
across HE Priority Groups.

	� Students with intellectual disabilities (ID) are a key priority in the plan.
	� The Plan acknowledges that there are life circumstances that can lead to disadvantage and 

create barriers to higher education participation, such as experience of domestic violence, 
homelessness, and the criminal justice system.

	� The Plan sets a target to increase the transition rate between school and higher education for 
new entrants from socio-economically disadvantaged areas by 12% over the lifetime of the 
Plan (from 42% to 54%). Based on current data, we are on track to achieve this target (44% in 
2020/21).

	� There has been a modest increase in participation by students from the Traveller community  
(from 33 in 2020/21 to 36 in 2022/23), and more sustained effort is required to accelerate 
participation in higher education.

	� Clear strides have been made in supporting students with disabilities:
	 Increased uptake in services for ASD (Autism Spectrum Disorder), ADHD (Attention 

Deficit Hyperactivity Disorder), and learning disabilities.
	 Increased numbers of students with disabilities supported by the Fund for Students with 

Disabilities (FSD) and registering with HEI disability support services.

	� Progression to postgraduate study remains lower for students from the priority groups in the 
Plan, and further work is needed to address this.

	� With rising diversity, it is time to reshape teaching and learning environments to meet 
students’ evolving needs.

	� The demand for individual student supports is increasing – institutions must create more 
inclusive environments in response.

	� Universal Design (UD) must be a priority in shaping inclusive education.
	� Students should be able to reach their academic goals from a position of equal strength. 

Supporting student success requires a holistic institutional approach integrating inclusive 
physical and digital spaces, policies, and procedures.

	� The HEA has provided strategic funding initiatives to higher education institutions to support 
measures to increase diversity in the higher education student population and to develop 
inclusive higher education environments. The PATH 4 Phase 1 - Universal Design Fund is an 
example of such funding, and it has supported higher education institutions to:

	 Develop quiet sensory spaces.
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	 Develop sensory maps of campuses.
	 Enhance the accessibility of physical and digital environments.
	 Develop the ALTITUDE Charter, a landmark cross-sectoral collaboration, fostering 

inclusivity across higher and further education.

2 photos of Dr Louise Callinan, Higher Education Authority –  
National Context – speaking on the National Access Plan

Dara Ryder - CEO, AHEAD  
ALTITUDE - NATIONAL CHARTER FOR UNIVERSAL 
DESIGN IN TERTIARY EDUCATION

	� Inclusion is everyone’s business—this sentiment is widely agreed upon.

	� Universal Design (UD) is both a moral obligation and an operational necessity; it is evidence-
based, making inclusion both practical and achievable.

	� A strong understanding of UD is necessary across all levels, from institutional stakeholders to 
policymakers. Awareness and integration within legislation and policymaking are improving.

	� On an individual level, many have gone above and beyond to implement UD. At a strategic 
level, there is growing engagement and momentum.

	� The Trinity-INC plan for UD must be embedded within the college’s strategic plan. The key 
question is: how do we make this happen because of the institution, rather than in spite of it??

	� UD should be embraced as an institutional agenda, focusing on organisational change rather 
than placing the burden on individuals.

	� Funding is available via the HEA to support these efforts.

	� The initiative involves extensive cross-sectoral collaboration, with meaningful consultation 
across multiple sectors.

	� Progress is being driven by four key areas of focus:

	 Teaching and Learning
	 Student Supports
	 Digital Environment
	 Physical Environment
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2 photos of Dara Ryder, CEO of AHEAD – National Context –  
Speaking on the ALTITUDE Charter for Universal Design in Tertiary Education.

	� There is a need to track measurable outcomes—this serves as the mechanism for 
commitment and action under the four key pillars, highlighting the importance of both 
national and international policy.

	� ALTITUDE serves as an institutional vehicle for shifting responsibility from individuals towards 
shared, collective effort.

	� Acknowledgement that academics can feel overwhelmed by systemic and procedural 
changes—therefore, any transition must be made as feasible and flexible as possible.

	� UD provides a comprehensive range of resources and signposts to support staff while also 
recognising and rewarding good practice across institutions.

	� The ALTITUDE Charter provides structured enablers to guide this transition.

	� A key question remains: how will educators fully understand the model, and how will they 
implement it at every level within the College? Leadership from the top is essential.

	� Existing measures, some of which have been in place since the 1970s, see this as the way 
forward. Every institution will face challenges in this process.

	� Universal Design is a process, not an endpoint.

	� Now is good time to advocate for core funding, ensuring the continued growth of the voice 
that supports students with disabilities. A national group or community of practice at the 
policy level would further strengthen these efforts.
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TRINITY-INC 

Overview 

Dr Siobán O’Brien Green
HEAD OF EQUALITY, DIVERSITY, AND INCLUSION

	� Opened the session introducing Seán Adderley as a stand out partner.

	� Acknowledged the central role of Dr Derina Johnson and Dr Rachel Hoare in the 
development of the Trinity-INC Project.

Dr Siobán O’Brien Green (right), Head of Equality, Diversity and Inclusion –  
introducing the second session and Bernadette Ferguson (ISL interpreter) (left).
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Seán Adderley
TRINITY-INC OVERVIEW

	� Presented an overview of the breadth, rather than the depth, of the Trinity-INC project.

	� The Trinity-INC project commenced in October 2020 with a mandate to embed principles of 
diversity, equality, and inclusion across all curricula within Trinity College Dublin.

	� Trinity-INC operates within the Equality, Diversity, and Inclusion (EDI) Office, forming part of 
the wider EDI agenda at Trinity.

	� Barriers to inclusion are fluid and multifaceted, spanning environmental, individual, and social 
factors.

2 photos of Trinity-INC Project Manager, Seán Adderley – Trinity-INC Overview

Definition of Inclusive Curriculum

	� An inclusive curriculum ensures that all students, regardless of personal circumstances, 
learning backgrounds, abilities, or strategies, have equitable opportunities to engage fully in 
their studies and achieve their learning goals.

	� Trinity-INC aligns with the TCD Strategic Plan 2020-2025:

	 Goal 1: Foster a more diverse and inclusive student community.
	 Goal 8: Build one unified Trinity community.
	 By 2025, 25% of undergraduate students will enter through access initiatives (TAP (Trinity 

Access Programmes), (Higher Education Access Programme) HEAR/ (Disability Access 
Route to Education) DARE and will be under-represented groups.

	 By 2025, 30-35% of all students will come from outside Ireland.
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How Trinity-INC Works

Trinity-INC is structured around four equal and interconnected pillars: 

1.	 Academic – Supporting professional development and creating a community of practice at 
the school level, led by the Trinity-INC Staff Partner Programme.

2.	 Student – Raising awareness of inclusion challenges and successes while co-(re)creating 
curricular components in partnership with Trinity-INC Student Partners.

3.	 Institutional – Embedding inclusivity in college policies, discourse, and key documentation 
related to curriculum development and teaching practices.

4.	 Infrastructure & Student Supports – Sharing knowledge and building capacity across the 
college to support all students and develop a college-wide intersectional standpoint.

Academic Pillar Activities

	� Staff Partner Programme (formerly the School Champion Programme) – Staff partners, 
appointed from academic staff at the school level, raise awareness and facilitate discussions 
on inclusivity within modules, programmes, and courses.

	� Staff-led Inclusive Initiatives – Small grants (€2,000) provided to staff to support inclusive 
initiatives.

	� Additional academic activities involved engagement with individual schools to identify their 
curriculum needs and develop their capacity for inclusion across teaching, learning, and 
assessment.

Module Descriptors & Proposals

	� Section on inclusion integrated into:
	 Module proposal templates.
	 Course proposal templates.
	 Trinity Elective module template.

	� Examples from the Trinity Electives Template:
	 How inclusive and accessible are the methods of teaching and assessment?
	 Have teaching materials been adapted following Trinity’s Accessible Information 

Guidelines?
	 Does the module content address diversity?
	 Identify at least two ways in which the course/module incorporates principles of 

inclusivity and accessibility into curriculum design.

Institutional Activities

	� Supporting events and activities aimed at fostering institutional discourse around inclusion.
	� Organising the Inclusive Trinity Festival (2022) and Symposium (2023).
	� Hosting Lunchtime Seminar Series (2021/22).

	� Facilitating Student-led training for staff.
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Support and Service Staff Engagement

	� Several services have incorporated UDL (Universal Design for Learning) into their operations 
with Trinity-INC’s support.

	� Trinity Staff Training:

	 Trinity-INC Module in Inclusive Practices – A professional learning module based on UDL 
principles, supporting teaching and learning at Trinity.

	 Participants receive a UDL Digital Badge from the National Forum for Teaching & 
Learning.

	� Accessibility and Blackboard Ally Training:

	 Delivering training on creating accessible documents and applying accessibility principles 
using Blackboard Ally.

Other Activities

	� Engagement beyond Trinity, participating in various conferences (e.g., Equitas Conference).

	� Fostering institutional discourse on Decolonising the Curriculum.

	� Maintaining an active social media presence (e.g., Ross’ Accessibility Tip of the Week!).

Student Pillar

Trinity-INC Student Partner Programme

	� Engaged with students from under-represented communities and groups facing learning 
barriers through an intersectional approach, To allow them to share in real time their 
experiences of inclusion and exclusion in relation to the curriculum.

Student Partner Activities

	� Student Partners proposed projects focusing on issues around inclusion with their courses, 
modules or in the College as a whole. They could do this by producing resources such as a 
poster, article, blog or podcast.

	� They delivered awareness training:
	 Trans and non-binary Awareness
	 Inclusive Language

	� Presented the Trinity-INC Student Partner Voice Videos which emphasised how important the 
student perspective is for this inclusive work.
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TRINITY-INC 

Evaluation 
Discussion

CHAIRED BY  
Dr Joanne Banks 
SCHOOL OF EDUCATION

	� Introduction to evidence-based research on Trinity-INC, conducted by independent 
researchers.

Speakers
	 Dr Edurne Garcia Iriarte, Trinity-INC Academic Director
	 Prof. Roy McConkey, Evaluator (Ulster University) 
	 Ann Swift, Evaluator

Panellists
	 Tracy Galvin, Ulster University
	 Prof. Michael Shevlin, School of Education
	 Dr Vivian Rath, School of Education
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Dr Edurne Garcia Iriarte 
TRINITY-INC EVALUATION (PRESENTATION)

	� Four Pillars – The evaluation framework is built upon four key pillars that shape Trinity-INC’s 
approach to inclusion.

	� Evaluation Context – This marks the first formal evaluation of the Trinity-INC project since its 
inception in 2020.

	� The project initially began as a one-year initiative with National Access Plan funding. Funding 
rolled in subsequent years and is to be discontinued in March 2025. The College has 
“committed to the intention to sustain and embed key project activities into our systems”.

	� The goal was for the evaluation to inform a five-year plan, however a transition plan is 
currently being developed due to funding constraints.

	� Timeline: The final report is scheduled for release in 2025.

	� Evaluation Methodology: The evaluation has adopted a participatory evaluation approach and 
involved a dedicated evaluation team of academics, professional staff and students.

	� The findings of the report will be published to inform best practices moving forward.

2 photos of Trinity-INC Academic Director, Dr Edurne Garcia Iriarte –  
Presenting on the Trinity-INC Evaluation approach and methods.

Prof. Roy McConkey  
INTRODUCTION TO EVALUATION (PRESENTATION)

	� Independent Research Clarity – Acknowledgement of the researchers’ independent status 
while recognising their long term collaboration with Trinity.

	� Evaluation Approach – Emphasis on active and reflective listening to support meaningful 
evaluation.
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2 photos of Trinity-INC Evaluator, Prof. Roy McConkey – Presenting on the Trinity-INC Evaluation preliminary findings.

	� Key Question for Discussion: “What will you make of what we have told you that others have 
told us?”

	� Diversity and Growth – As diversity increases, student numbers also continue to rise.

	� Institutional Complexity – With 1,200 academic staff members across 24 schools, the wide 
scope of academic roles adds complexity. Visiting staff, in particular, may have limited 
influence over teaching methods. Institutional change is an ongoing process that must be 
continuously developed over time.

Ann Swift  
EVALUATION FINDINGS (PRESENTATION)

	� These findings serve as food for thought and reflection, offering insights into successes and 
areas for further development.

	� A combination of primary and secondary research has been completed, with additional 
research still underway.

	� The evaluation identified variations in engagement across different schools and units, as well 
as challenges in embedding inclusivity at an institutional level.

	� Preliminary Findings: Achievements

	 A Trinity-wide conversation on inclusive curriculum has begun, with clear staff demand 
for knowledge and support.

	 The step-by-step approach aligns well with the culture of Trinity and has been positively 
received.

	 The Staff Partner Programme and the Module in Inclusive Practices are recognised as 
valuable initiatives within the Trinity context.

	 Support services are motivated to implement inclusive practices, reinforcing the 
importance of cross-sectoral collaboration.

	 Trinity-INC has played an informal yet crucial role in advising both student 
representatives and staff, a function that is highly valued but not formally documented 
in Trinity-INC plans.

	 Student representatives view inclusive curriculum as a priority and appreciate Trinity-
INC’s engagement.
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	 Changes in personal teaching practices are evident, with shared knowledge facilitating 
broader shifts in course and programme development. Individual teaching staff were 
most likely to report having made changes to course content.

	 Examples of impact include:
	 Increased integration of accessibility principles into course development processes.
	 Programme coordinators implementing inclusive changes at the programme level.
	 Schools incorporating Blackboard Ally workshops and UDL principles into their 

resources and teaching approaches.

2 photos of Trinity-INC Evaluator, Ann Swift – presenting on the Trinity-INC Evaluation preliminary findings.

Prof. Roy McConkey  
DISAPPOINTMENTS AND FUTURE RESPONSES (PRESENTATION)

	� The assurance of anonymity meant that people opened up.

	� There is variation across schools and units.

	� A lot more people need to take the module.

	� The delivery of the module requires more resources.

	� Willing individuals drive the creation of Trinity-INC, but reaching beyond the people already 
engaged in the work is a challenge across Trinity.

	� There are pressures on higher education funding.
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Trinity-INC Discussion Panel
Prof. Michael Shevlin

	� Inclusion is always a work in progress, 
never fully complete.

	� Inclusion requires a change in how we 
perceive and think about people who 
are different.

	� It requires moving beyond traditional 
special educational needs support 
to ensuring that young people with 
intellectual disabilities are fully 
included in third-level education.

	� The challenge is to stay focused and 
not become overwhelmed by the 
scale of the work still to be done.

	� Key questions for inclusion – Highly 
motivated individuals will always ask: 
Who matters? Who belongs?

	� Do students without strong advocacy have to go above and beyond to access what should 
be readily available? This remains a significant concern.

	� Successful examples, such as Trinity Centre for People with Intellectual Disabilities (TCPID) 
and Trinity-INC, highlight the importance of collaboration and strong partnerships.

	� While often overwhelming, real change requires a systemic approach.

	� What does inclusion at Trinity truly look and feel like? Inclusion is shaped by the choices we 
make and the people involved at every stage of the process.

	� If inclusion is seen as ‘everyone’s business,’ there is a danger that it becomes no one’s 
responsibility.

	� There is a need to develop innovative inclusion models and ensure they become embedded 
as standard practice.

Tracy Galvin

	� It is often easier to exclude than to include, easier to ignore than to engage, and easier to 
dismiss inclusion as someone else’s responsibility.

	� Every decision made by a teacher carries privilege. It is essential to reflect on biases, 
stereotypes, and cultural influences when determining what knowledge and perspectives are 
included in teaching.

	� Who holds privilege in education, and how does it shape experiences and opportunities?

	� No two people are the same, and Trinity-INC recognises this by ensuring supports are tailored 
to individual needs.

	� The student cohort is increasingly diverse, requiring adaptable and inclusive approaches.

Prof. Michael Shevlin, School of Education and Director of 
TCPID – speaking on the Trinity-INC Evaluation Discussion.



Trinity-INC 2024 Symposium- Report   |   21

	� Many students leave college for various reasons, highlighting the need for stronger support 
systems.

	� While great strides have been made, there remains significant work to do in fostering 
inclusivity.

	� Inclusion efforts must account for life cycles, personal incidents, and trauma, ensuring 
flexibility in responses.

	� Many staff members feel constrained 
by institutional systems and uncertain 
about their boundaries in supporting 
students.

	� Many individuals go above and 
beyond in supporting inclusion, often 
unnoticed. These efforts must be 
recognised and protected.

	� It is important to encourage 
collaboration between student support 
services, learning supports, and other 
institutional structures to break down 
silos.

	� Change within institutions, particularly 
leadership transitions, often brings 
uncertainty and anxiety, directly 
impacting inclusion efforts.

Dr Vivian Rath 

	� The project is currently undergoing its own evaluation, receiving valuable feedback that will 
inform future practices.

	� Trinity-INC is not just about inclusion but also about representation, fostering a sense of 
belonging and making individuals feel that they matter.

	� The Three Os: Obligations, Obstacles, and Opportunities – These three elements are crucial in 
shaping inclusive education.

	� Significant commitments include the National Access Plan, ALTITUDE, international 
agreements, the SDGs (Sustainable Development Goals), UNESCO (United Nations 
Educational, Scientific and Cultural Organisation) guidelines, and the EU (European Union) 
Accessibility Directive, such as making websites fully accessible.

	� Integrating Universal Design into online materials is a significant task, especially given the 
financial and structural constraints within the current funding crisis.

	� The scale of required changes can lead to a sense of being overwhelmed.
	� PhD research highlights a strong willingness to support disabled students but also a 

prevalent fear among staff of making mistakes. It is crucial to confront these challenges and 
engage with student perspectives.

	� There is concern that voices—particularly those of students with disabilities—may not be 
fully included. How can we better support senior leaders, disability support services, and 
staff in ensuring that undergraduate and postgraduate students with disabilities are actively 
involved in discussions?

Tracy Galvin, Ulster University – speaking on the Trinity-
INC Evaluation Discussion.
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	� The student video presentation was 
highly impactful and provided key 
insights into lived experiences.

	� Personal responsibilities, caring roles, 
and disabilities intersect in complex 
ways. There is an opportunity to use 
campaigns to move these experiences 
from the margins to the mainstream.

	� Creating a sense of belonging – a core 
aim is shifting the dial towards a fully 
inclusive curriculum where all students 
feel they belong.

	� Many students experience uncertainty 
regarding their sense of belonging. 
For instance, a deaf / hard of hearing 
student struggled to participate in 
group work because a café setting was 
chosen, making it impossible to hear 
the discussion.

	� Universal Design must be student-centred – UD is currently more utilised by students than 
by teachers, demonstrating the need for broader implementation.

	� Research has shown that classmates are often less disability-aware than teachers and 
tutors, presenting a challenge for fostering inclusive peer interactions.

	� Striving to achieve ambitious inclusion goals can be daunting. To quote Maya Angelou:  
“Do the best you can until you know better. Then when you know better, do better.”

Interactive Showcase of Inclusive 
Curriculum Initiatives at Trinity
Trinity-INC offered small grants of up to €2000 to Trinity academics, service, support and professional 
staff who wished to develop and implement inclusive initiatives at their School, Department or Unit level. 
There were thirteen initiatives funded from the following areas:

	� Trinity Centre for People with 
Intellectual Disabilities 

	� Student Counselling Service 

	� Dept. of Anatomy 

	� The Lír / Black Studies 

	� School of Psychology (2) 

	� Dept. of Physiotherapy 

	� School of Education 

	� School of Engineering 

	� School of Maths 

	� Centre for Deaf Studies 

	� School of Business 

	� School of Religion Theology  
and Peace Studies

Posters can be seen from page 34.

Dr Vivian Rath, School of Education – speaking on the 
Trinity-INC Evaluation Discussion.
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Panel  
Discussion: 
REFLECTIONS ON AN 
INCLUSIVE CURRICULUM AND 
SHAPING THE FUTURE.

CHAIR  

Prof. Michael Shevlin 
SCHOOL OF EDUCATION

Panellists
	 Prof. Lorraine Leeson, Associate Vice Provost for Equality, Diversity and Inclusion
	 Prof. Martine Smith, Dean of Graduate Studies 
	 Prof. Vincent Wade, The Senior Lecturer & Dean of Undergraduate Studies

Question (Q): Please share your reflections 
on the morning’s presentations.

PROF. MARTINE SMITH

	� The postgraduate student body is diverse, spanning both taught and research programmes, 
and plays a key role in supporting lifelong learning.
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	� Entry into postgraduate education remains a significant challenge, particularly for 
underrepresented groups.

People in the audience.

	� These challenges are even more pronounced for students with disabilities, who often face 
structural and systemic barriers.

	� The availability of role models in academia remains limited, which can impact students’ 
aspirations and support networks.

	� The rigid timelines and workload expectations of research degrees pose additional challenges 
for students requiring flexible learning options.

	� Many students with disabilities face financial constraints, including navigating disability 
benefits while managing the costs of postgraduate study.

	� Differences in institutional support structures create disparities in access to essential 
resources and accommodations.

	� While some progress has been made, there is still much work to be done in ensuring that 
postgraduate curricula are fully inclusive.

PROF. VINCENT WADE

	� It is important to ensure that student perspectives remain central to inclusion efforts.

	� The initiative is in its early stages, but the focus now is on how to effectively bring it forward.

	� As the saying goes, “Inclusion is everybody’s responsibility, and if it’s everybody’s, it’s 
nobody’s.” Ensuring clear ownership and accountability is key.

	� How much learning has taken place, and what further steps are required to drive meaningful 
change?
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	� Developing concrete strategies to advance inclusion efforts within the institution.

	� While inclusion is a collective responsibility, clear structures and leadership are needed to 
guide the process.

	� The Centre for Academic Practice, which oversees institutional development of academic 
practices (for Teaching and Learning) in College, is working on integrating UDL-based 
accessibility and inclusive practices into its programmes.

	� Inclusion and accessibility practices and policies need to be integrated within undergraduate 
education and embedded in academic teaching and learning.

	� The goal is not to disrupt existing structures but to effectively transfer knowledge and 
integrate inclusive practices.

	� The discussion around mainstreaming inclusion is actively taking place, laying the 
groundwork for future developments.

	� No single department is solely responsible for inclusion. The role of EDI is to provide guidance 
and reduce fear around implementing inclusive practices.

	� Moving forward requires patience, persistence, and a structured approach to institutional 
change.

PROF. LORRAINE LEESON

	� Inclusive initiatives are emerging across various areas of the College, aligning with the National 
Policy context.

	� Holistic development of both students and staff is essential.

	� Constructive feedback is valuable—both successful strategies and areas for improvement 
must be acknowledged.

	� Recognising institutional errors is key to progress.

	� The dialogue on inclusion has already begun.

	� We are transitioning from the incubation phase to mainstreaming inclusive practices.

	� We are working towards amplifying the lived experience of students to better understand 
their sense of belonging and ensuring we do not lose the progress made.

	� There is an opportunity to build resilience by shaping learning environments that better 
support students and staff.

Q: Please discuss ways to move forward and 
the implications of proposed changes.

PROF. VINCENT WADE

	� Inclusion safeguards need to be fully embedded into the mainstream.

	� The shift from incubation to mainstreaming can be likened to the e-learning transition during 
the pandemic, which rapidly brought all of Trinity online.

	� Avoid unnecessary duplication of efforts.

	� Ensuring the appropriateness and sustainability of inclusion-focused modules.
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	� A strategic plan is needed to scale successful initiatives.

	� Alignment with university-wide strategies and schools is crucial.

	� Wase of access must be facilitated for academics.

	� Ensuring students gain transferable skills for employment and lifelong learning.

	� Trinity is now in a better position to drive meaningful change.

	� This is a long-term commitment rather than a short-term sprint.

	� The focus is not only on access and education but also on students’ futures—ensuring they 
graduate with applicable skills.

PROF. MARTINE SMITH

	� Moving from incubation to mainstreaming occurs when people see the inherent value of 
inclusion.

	� How do we make inclusive practices visible and meaningful to everyone?

	� Student engagement has helped academics learn and evolve.

	� Academics face pressures from multiple sources—learning must support both students and 
faculty.

	� The student voice remains the most powerful driver of meaningful change.

PROF. LORRAINE LEESON

	� Student partnerships are a powerful tool for driving inclusion.

	� Genuine engagement with students is critical for success.
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	� Diversity across the student population is increasing, and with the Disability Act, more staff 
members with disabilities are also entering academia.

	� Athena Swan serves as a model for advancing gender equity, with growing recognition across 
Trinity.

	� Lived experiences of both students and staff provide valuable insights into shaping inclusive 
practices.

	� Individual initiatives must become central to institutional culture to sustain long-term 
change.

PROF. MARTINE SMITH

	� Trinity faces unique challenges due to decentralised decision-making. Change must be 
embedded at the grassroots level.

	� Change is most effective when decision-making is local rather than imposed centrally.

	� Institutional freedom is crucial for fostering real transformation.

	� Collaboration across Trinity is essential. Schools will shape the broader institutional approach.

	� A clear strategic pathway is needed to amplify relationships and highlight pockets of 
excellence.

Q: Please share some insights into balancing localised decision-
making while ensuring adequate support structures.

PROF. VINCENT WADE

	� Decision-making should be devolved to schools and faculties to allow for greater flexibility.

	� A creative environment must be cultivated by providing space for new ideas.

	� A shared vision should be established, with leadership guiding change in a clear direction.

	� Support structures should incentivise participation and articulate inclusive strategies.

	� “We are Trinity” – collective responsibility is key to moving forward.

	� A stronger sense of belonging fosters institutional momentum.

	� Reflection on Trinity’s future direction is needed to ensure long-term success.

PROF. LORRAINE LEESON

	� “If sustainability is the ceiling, EDI is the floor.”

	� Universal Design (UD) is fundamental to teaching, learning, and the diversity of services within 
the College community.

	� Inclusion efforts must move beyond individual roles to a collective institutional approach.

	� Actions must not be fragmented – cohesion is critical.

	� “We are all Trinity.” Everyone has an obligation to advance inclusion.

	� Cross-departmental collaboration is necessary to integrate EDI principles at every level.
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	� Strategic initiatives must be recognised as core work, rather than being seen as peripheral or 
optional.

	� Inclusion is not an additional task—it is central to the university’s mission.

Q: Please share reflections on the future 
direction of inclusive initiatives.

PROF. VINCENT WADE

	� Careful attention must be given to evaluation processes.

	� Mainstreaming inclusion is not just about curriculum development, but requires coordination 
across the entire institution.

	� A clear understanding of what has been achieved and what still needs to be done is 
necessary.

	� Initiatives like AHEAD and ALTITUDE play a crucial role in shaping inclusive strategies.

	� Different parts of the university are working on separate aspects of inclusion—these efforts 
must be aligned.

	� Process-driven change is as important as knowing the end goal.

PROF. LORRAINE LEESON

	� Lessons can be drawn from Athena Swan’s successes.

	� Spaces for discussing inclusive curriculum must be expanded and leveraged.

	� EDI Directors are already present in schools—this model should be extended to professional 
service areas.

	� More needs to be done to engage staff effectively.

	� Stronger engagement is needed across the university community.

	� Demand for inclusion initiatives should be monitored to ensure sustainability and impact.

PROF. MICHAEL SHEVLIN

	� Highlights the importance of addressing curriculum challenges and creating inclusive learning 
environments.

	� Expresses gratitude to the panel for their openness and commitment to shaping a more 
inclusive Trinity College Dublin.
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Closing of 
Symposium 

Dr Edurne Garcia Iriarte  
and Seán Adderley

	� Express their gratitude to everyone for their attendance.

	� Acknowledged the encouragement and learning gained from the symposium.  

	� Expressed recognition of Dr Derina Johnson’s work and dedication to the Trinity-INC Project.
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