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What’s Public Procurement 

Public Procurement is the process by which 

government and public bodies purchase 
goods, services, or works from an external 
source, often through a competitive tendering 
process.



Principles of Public Procurement 

Transparency

Equal 
Treatment 

Non-
Discrimination

Mutual 
Recognition

Proportionality



IÉ Procurement Spend and Activities YTD 2025

Total Spend 

€713M

Contract Award Value 

€1.5B

Total number of 
Awarded Contracts

500+



What is Sustainable Procurement?  

EnvironmentalSocial Economic
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What’s Sustainable Procurement 



Why Does Sustainable 
Procurement Matter?
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Crisis- 危机

危-Risk / Disruption 机-Turning Point / Change
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Why Sustainability in the Supply Chain Matters? 

Risk of not 
Achieving national 
climate targets and 
Potential Penalties

Risk of Shocks and 
stresses due to 
climate changes

Opportunity to 
shape our 

economy, society, 
and environment

Opportunity to 
deliver sustainable 
mobility in Ireland 

Risk of Supply 
Chain disruption 
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Preliminary Market Consultation

Selection Criteria

Specifications 

Award Criteria

Contract Clauses 

How to 
Embed Sustainability in 

Procurement 





Bridging the gap

Rapid innovations to reduce GHG Emissions from diesel 

engines:

▪ Envirox – using currently, improves engine performance by 10% 

▪ AdBlue – used currently eliminates NOx by 90% 

▪ Transmission upgrades / hybrid power packs – on trial, 

might not be cost beneficial for aging fleet.

▪ HVO (hydrotreated vegetable Oil) – 100% carbon 

reduction credit from SEAI (due to life cycle of plant-based 

fuel) - successful trials on rail maintenance equipment, trialling in 

locomotives now, potential to use on commuter fleet. 
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Iarnród Éireann’s
Circular Economy Strategy
Adapting the 9R Principles

9 Rs of Circular Economy: 
Refuse
Rethink
Reduce
Reuse
Repair
Refurbish
Remanufacture
Repurpose
Recycle/Recover

https://en.wikipedia.org/wiki/Circular_economy

Procurement 
process

In house use

External 
(transport, 
energy)

Least favourable 
(high energy)



Social Value Creation - United Kingdom



Social Value Creation - United Kingdom

DART+ estimated €2.6 billion – €3.2 billion

1% Social Value Delivery Requirement 

€26 million – €32 million of Social Value 



EcoVadis is a globally recognized and widely used supplier 
sustainability rating platform. 
• Pre-qualification or tender evaluation input
• Scorecards are shareable 
• Suppliers can be required to complete an assessment within a 

defined period after contract award

Thrive focused on Social Value planning, delivery and reporting. 
Complements ESG ratings by capturing what is actually delivered.
• Metrics and indicators are fully customisable
• Enables ongoing monitoring of supplier Social Value performance



The School is a collaboration between clients, contractors and suppliers who have a mutual interest 
in building the skills of their supply chain.

• Learn from each other
• Share practical experience
• Creating Supply chain Resilience.
• Identify emerging or under-addressed sustainability risks（Modern Slavery As Example）

Why Training Important ？





Iarnród Éireann’s SCSS Statistics (as of 18.02.26)
Our Activity

Resources accessed 298
1,496 hrs 46 mins 
585 hrs 19 mins was CPD time

Number of IÉ Staff with Accounts 
297

Number of IÉ Vendors with Accounts 
242

CIF Carbon Calculator
116 vendors have suppled carbon data
57 suppliers submitted carbon data for the year 2023 
103 suppliers submitting carbon data for the year 2024 
These 103 suppliers represent 65% of the total value of 
purchase orders generated that year. 
The campaign for 2025 data will start on 11th March with a 
webinar for our suppliers with a soft deadline of 30th June 
to submit data. 



Iarnród Éireann Procurement Website
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Iarnród Éireann Sustainability Week 2026

Monday 26th January to Friday 30th January 2026

Fourteen Events 

117,631 minutes of sustainability training 

971 attendees 

New Events this Year:

o Iarnród Éireann Sustainability Conference

o Beyond Cost – Unlocking Value in Sustainable Procurement

o Your Route to Supplying Iarnród Éireann
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Draft Sustainability Documents 

Sustainable Procurement Strategy – Finished 

Sustainable Procurement Policy – Still Under Review 

COC for suppliers – Under Final Review

Modern Slavery & Human Trafficking Policy – Frist Draft completed 



Title text

A beautiful story 



Title text

Iarnród Éireann Sustainability Awards

Green Supplier of the Year - External

Social Impact of the Year - External 

Emission Reduction Impact Award - External

Sustainable Procurement Excellence - Internal

Continuous Improvement in Sustainability - Internal 

Competition Opens: Monday 16th February

Competition Closes: Friday 20th March

Results Announced: Tuesday 5th May

Awards Ceremony: Tuesday 26th May
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Crisis = Risk + Turning Point.
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