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10.00-12.00, Arts Conference Room, Arts Building

AGENDA
- Welcome from Chair
- Apologies & Conflict of interests

Agenda item Attached papers / Details Timing
1. Minutes from last meeting | 1.1 Minutes of the 22" January 1 min
— Approved Electronically (10.00-10.01)
2. Matters Arising — Updates | 2.1 Replacing external Board 5 mins
on Actions from Previous | member — agree call for nomination | (10.01-10.06)
Meeting - 2.1.1 Draft Call for Nominations
— For Approval

2.2 VP/CAOQ will step down from AY
2026/27

MATTERS FOR APPROVAL

3. Risk Register 3.1 Requested updates 8 mins
(10.06 -10.14)

4.1 Presentation of Costs and 15 mins
Sources of Funding (Director of (10.14-10.29)
Campus Infrastructure, Mike Clark)

MATTERS FOR INFORMATION

5. Key updates from other No papers — verbal update. 5 mins
principal committees e Audit — no overlap with this (10.29-10.34)
committee membership

e Risk & compliance — COO

e Finance — Deputy CFO

e CIC—Bursar

e People and Culture — Dean
STEM

4. Decarbonisation Plan




6. Master Plan

7. SNAIM Retrofit

8. Culture

9. Partnerships &
Collaborations

6.1 Presentation of Masterplan and
next steps (College Bursar)

7.1 Presentation (Peter Breen / John
Kelly)

8.1 Green Week Presentation
(Communications Officer, Katie
Byrne)

- 8.1.1 Presentation

8.2 Findings from SDG Mapping
Reports (Cuisle Forde, John
Gallagher)

- 8.2.1 Presentation

9.1 Paper detailing current network
memberships and evaluations of
these

20 mins
(10.34-10.54)

10 mins
(10.54-11.04)

10 mins
(11.04-11.14)

20 mins
(11.14-11.34)

15 mins
(11.34-11.49)

- AOB

e Next meeting — Thursday 4" June: 5" Floor Boardroom, TBS




