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Trinity College Dublin
The University of Dublin

A meeting of the University Council was held on 1% October 2024 at 11.15am in the Trinity Board Room, Trinity

Business School.

Present

Apologies

In attendance

Observers

Provost, Vice-Provost/Chief Academic Officer, Registrar, Senior Lecturer and Dean of
Undergraduate Studies, Dean of Graduate Studies, Senior Tutor, Dean of Students, Dean of
Health Sciences, Dean of Science, Technology, Engineering and Mathematics, Professor D.
Geary, Professor V. Colasanti, Professor C. Kenny, Professor L. O’Driscoll, Professor D. Brennan,
Professor AM. Malone, Professor K. Neenan, Professor G. Watson, Professor D. Nolan,
Professor H. Siljak, Mr M. McAndrew, Mr B. Whaley, Ms G. Villa, Ms G. McNally, Ms E. Martin.

Ms. D. Alexander, Professor M. Stock, Dean of Arts, Humanities and Social Sciences, Vice-
Provost Global Engagement, Dean of Research, Professor P. O’Grady, Dr N. O’'Dwyer, Chief

Innovation and Enterprise Officer.

Chief Operating Officer, Secretary to the College/Director of Governance, Academic Secretary,
Librarian and College Archivist, Assistant Academic Secretary, Heads of Schools representative.

Ms C. Persello

SECTION A.1: Policy Matters

The Provost welcomed everyone to the first Council meeting of year 2025/26.

For the benefit of new members, the Provost explained the format of the agenda:

- agenda A.1. items are for discussion,

- agenda A.2. items have been fully discussed at relevant Council sub-committees; however, Council members
can notify the Secretary in advance should they wish to discuss an item,

- the remainder of the agenda is largely for noting and approval, however members can raise questions and

comment.

CL/25-26/001

CL/25-26/002

New Members and Declarations

New members were welcomed: Professor Damien Brennan, Professor Derek Nolan, Professor
Michaeal Stock, Professor Harun Siljak, Mr Buster Whaley (SU Education Officer), Grace McNally
(HS student rep), Eve Martin (STEM student rep). The new members of Council, except for
Professor Michael Stock who had sent apologies, made the required statutory declarations.
New Academic Secretary — Ms Patricia Maguire — was also introduced and welcomed.

Statement of Interest

The Secretary to the College/Director of Governance noted that conflicts of interest had been

reported as follows:

e C19 Administrative Arrangements during the Summer - Science, Technology, Engineering
and Mathematics Representatives on Council: Professor Graeme Watson, Professor Derek
Nolan, Professor Michael Stock, Professor Harun Siljak; Co-opted members Dean of
Students and Vice-President for Global Engagement; Health Science Head of School
replacement on Council: Professor Damien Brennan; Professor Valentina Colasanti Director
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CL/25-26/003

of Research School of Linguistic, Speech and Communications Science; Professor Ciaran
Kenny Final Tenure Review.

e (26 Heads of School
Prof Paul O’Grady — Council is noting that Board approved his election as Head of School.

As the items are for noting the Secretary to the College/Director of Governance advised that
members did not need to step out.

University Council — Attendee
Decision:

CL/25-26/003: The Council noted and approved Professor Gregory O’Hare as the Head of School
representative on Council in 2025-26.

Professor G. O’Hare, Heads of Schools representative, joined the meeting.

CL/25-26/004

CL/25-26/005

CL/25-26/006

CL/25-26/007

CL/25-26/008

Minutes

Decision:

CL/25-26/004: The minutes of the meeting of Council on 14™" May 2025 were approved.

It was noted that, when possible, corrections to the minutes are submitted to the Secretary to
College office in advance of the meetings.

Matters Arising from the Minutes
None

Consolidated Annual Faculty Quality Report 2023/24

The Vice-Provost/ Chief Academic Officer presented to Council the Consolidated Annual Faculty
Quality Report 2023-24. In presenting the report, it was stressed that it was retrospective for
the academic year 2023-24 and that many of the issues raised that year have been addressed in
the interim. The report highlighted issues raised at Faculty level providing clarity on strategic
areas in need of attention.

Council had a brief discussion on the issue of (clinical/other) mandatory placements in
professional degrees and approaches School and Faculties are taking to secure placements in a
competitive regional environment.

Decision:
CL/25-26/006: Council approved the Consolidated Annual Faculty Quality Report 2023/24.

Strategic Plan 2025-2030

The Provost informed Council that the Strategic Plan 2025—-2030, which had been circulated in
advance, was presented for noting. Council noted that the Strategic Plan was approved by
Board in June 2025 and subsequently submitted to the Higher Education Authority on 16 July
2025. The formal launch is scheduled for October 2025. The Provost emphasised that promoting
awareness of the Strategic Plan’s priorities and ensuring effective monitoring of progress will be
key.

Decision:
CL/25-26/007: Council noted the Strategic Plan 2025-2030.

CAO admissions 2025-26
The Senior Lecturer and Dean of Undergraduate Studies presented a report on CAO admissions

for 2025-26 to Council. Council noted the following key points:

e 60% of Trinity offers were made to applicants who had selected the course as their
first preference.

Incorporating any amendments approved at subsequent Council meetings.
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CL/25-26/009

CL/25-26/010

e 96% of the combined quotas were filled in Round One.

e Acceptances in Round One have shown a downward trend since 2018, principally due
to internation applicants applying via CAO because such applicants are typically
offered places in other international universities much earlier in the year than a month
before needed to start university study.

e Thereiis little change in the number of deferrals of university places this year. The
three main reasons cited by applicants for deferral were financial concerns, taking a
gap year, and accommodation difficulties.

e There is considerable competition nationally and internationally for students and the
Senior Lecturer and the Dean of Undergraduate Studies highlighted the urgency for
the academic community to participate in Trinity’s Open Day on Saturday November
29t 2025,

The Senior Lecturer and Dean of Undergraduate Studies expressed his thanks to the Admissions
Office for providing the data. He also informed Council of his intention to convene a working
group to examine Non-EU admissions.

Council discussed the importance of student admission events such as Higher Options and Open
Day, particularly in the context of an increasingly competitive higher education landscape.

Action:
CL/25-26/008.1: Trinity Open Day will require significant academic participation on November
29,

Decision:
CL/25-26/008.2: Council noted the report on CAO admissions 2025-26.

Vice-Provost/ Chief Academic Officer’s Report
The Vice-Provost/ Chief Academic Officer reported to Council on:

(i) Trinity Inclusive Curriculum — it was noted that a new post is being recruited in the
Centre for Academic Practice, to assist in mainstreaming inclusivity within teaching.
(ii) BlackBoard Ultra — The Vice-Provost/ Chief Academic Officer congratulated the Senior

Lecturer and Dean of Undergraduate Studies and all the Schools on a successful
migration. 80% of modules had migrated by the start of term, with the majority of
Semester 2 already migrated also. It was noted as a phenomenal achievement.

(iii) Senior Academic Promotions (SAP) Review — The Vice-Provost/ Chief Academic Officer
began by positioning challenges of the Senior Academic Promotions review process. It
was noted that the current approach sits at the intersection of competing pressures:
striving for academic excellence while ensuring procedural fairness, managing financial
constraints while recognising exceptional achievement, and balancing predictability
with agility in the promotion cycle. The update focussed on the progress made during
the summer by SAP Review working and steering groups concluding that the team is
close to having a new procedure and process that can be negotiated with IFUT
colleagues. Once agreement is achieved, papers will be brought through the relevant
Principal Committees and Board for consideration.

(iv) HEAR/DARE Review - The Vice-Provost/ Chief Academic Officer reported that the IUA
have opened a recruitment process for a DARE/HEAR access project officer. This
position will support the annual operations of both schemes while the DARE review is
underway and the new HEAR eligibility criteria and verification methods are bedded in.

Provost’s Report
The Provost reported to Council on the following matters:

(i) International students - the College is closely monitoring evolving patterns in
international student enrolment. The Provost expressed pride in welcoming 14

Incorporating any amendments approved at subsequent Council meetings.
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CL/25-26/011

CL/25-26/012

CL/25-26/013

CL/25-26/014

CL/25-26/015

students from Gaza earlier this year, with a further 52 students from Gaza joining a
range of Irish higher education institutions in recent weeks.

(ii) National Landscape - the Provost provided an update on the timeline for Taighde
Eireann — Research Ireland funded centres and extended thanks to all Trinity leads and
the Dean of Research for their engagement over the summer. Of the 14 shortlisted
centres, 6 are Trinity-led, and there is a further shortlisted centre that is a collaborative
proposal between Trinity and DCU. The shortlisted centres span a broad range of
disciplines. Council also noted a report on recent sectoral appointments, including Paul
Johnston’s appointment as Director General of the Irish Universities Association (IUA)
and Dr Diarmuid O’Brien as CEO of Taighde Eireann — Research Ireland, both of whom
bring strong records of collaboration and advocacy for research funding. Further
updates included Trinity’s engagement with Government, notably a recent visit from
the Oireachtas Committee on Further and Higher Education. This section was
concluded by outlining the approach and timeline for the IUA-led Budget 2026
campaign. The Provost also advised that the HEA is commencing a review of the
sectoral funding model.

(iii) European Funding - The Provost reported that, following lobbying efforts through the
League of European Research Universities (LERU), the European Commission has
proposed that the next EU research funding framework (FP10) should have a dedicated
budget of approximately €175 billion. Council noted that while the framework has
traditionally focused on civilian research, the current geopolitical context means the
European Commission is now proposing this focus is broadened to include research
with dual-use potential, meaning research that has both civilian and defence
application. Report was concluded by stating that Trinity will need to engage in a
discussion about the implications of this development for the institution.

Any Other Urgent Business
There was no other urgent business.

SECTION A.2: Policy Matters which have already been considered by
Committees

Revised Fitness to Practice Policy.
Decision:
CL/25-26/012: Council Approved the revised Fitness to Practice Policy.

Postgraduate Renewal — Amendment to the Framework for Postgraduate Taught Research
Supervision.

Decision:

CL/25-26/013: Council approved the Amendment to the Framework for Postgraduate Taught
Research Supervision.

Proposal for Erasmus Mundus funded Joint Masters Programme in Planetary Health (PATH).
Decision:

CL/25-26/014: Council approved, in principle, the Proposal to develop an Erasmus Mundus
funded Joint Masters Programme in Planetary Health (PATH).

Suspension of the Dual Degree Programme in Social Policy and Human Rights with the
University of Sydney.

Decision:

CL/25-26/015: Council approved the Suspension of the Dual Degree Programme in Social Policy
and Human Rights with the University of Sydney noting that this is merely a pause in the
programme.

Incorporating any amendments approved at subsequent Council meetings.
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CL/25-26/016  Revised Library Exhibition Loan Policy.
Decision:
CL/25-26/016: Council approved the revised Library Exhibition Loan Policy.

SECTION B: Reports from Committees

CL/25-26/017 Global Engagement Committee
Decisions:
CL/25-26/017.1: The minutes of 4™ February 2025 were noted and approved.
CL/25-26/017.2: The minutes of 11" March 2025 were noted and approved.
CL/25-26/017.3: The minutes of 29" April 2025 were noted and approved.

CL/25-26/018  Graduate Studies Committee
Decision:
CL/25-26/018: The minutes of 18" September 2025 were noted and approved.

CL/25-26/019 Research Committee
Decisions:
CL/25-26/019.1: The minutes of 8™ April 2025 were noted and approved.
CL/25-26/019.2: The minutes of 13" May 2025 were noted and approved.
CL/25-26/019.3: The minutes of 10" June 2025 were noted and approved.

CL/25-26/020 Undergraduate Studies Committee
Decision:
CL/25-26/20: The minutes of 16" September 2025 were noted and approved.
Senior Lecturer and Dean of Undergraduate Student thanked all the Heads of Schools, School
Managers, and Directors of Teaching and Learning for supporting Blackboard Ultra migration
and noted that feedback on the system from students and students with LENS is very positive.

SECTION C

CL/25-26/021  Administrative Arrangements in the Summer Session

The Council noted the circulated memorandum from the Secretary to the College/Director of
Governance, dated 23 September 2025, which included items on:

(i) Graduate Studies Committee Business — Change to Intake Date for 2025/2026
(ii) Graduate Studies Committee Business — Suspension of Programmes

(iii) Membership of the University Council

(iv) Heads of Disciplines

(v) School Directors

(vi) Nominations for Appointment

(vii) Summary of Staff Appointments
(viii) Confirmation of Academic Staff in Post Following Probation

(ix) Senior Academic Promotions Committee — Recommendation for Retention
(x) Senior Academic Promotions Committee — Recommendations for the Award of Adjunct
Titles

(xi) Junior Academic Progressions Committee — Final Tenure Review 2025

(xii) Junior Academic Progressions Committee — Pro-Dean of Health Sciences
(xiii) Awarding of Titles of Professor Emeritus

(xiv) Undergraduate Studies Committee Business — Calendar Changes

(xv) Graduate Studies Committee Business — Cessation of P.Grad.Dip Programme
(xvi) Academic Appeals Committees Membership

Incorporating any amendments approved at subsequent Council meetings.
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CL/25-26/022

CL/25-26/023

CL/25-26/024

CL/25-26/025

CL/25-26/026

CL/25-26/027

(xvii) Junior Academic Progressions Committee — Pro-Deans in Faculty of Arts, Humanities
and Social Sciences

(xviii)  Search Committee for the Head of School of Dental Sciences/Dean of Dental Affairs

(xix) Titles of Personal Chairs

(xx) Associate Professor in Restorative Dentistry (Head and Neck Cancer Rehabilitation)

Report from the Ad-Hoc Senior Academic Promotion Appeals Committee

The Council noted the circulated memorandum from the Senior Dean dated 3 June 2025.

Members of Committees of Council

The Council noted and approved the circulated memorandum from the Registrar dated 23
September 2025.

Membership of the Fitness to Practise Committee

The Council noted and approved the circulated memorandum from the Secretary to the
College/Director of Governance dated 8 September 2025.

Terms of Reference for the Academic Appeals Committee, Academic Appeals Committee for
Graduate Students (Taught) and the Academic Appeals Committee for Graduate Students
(Research)

The Council noted and approved the circulated memorandum from the Registrar dated 23
September 2025.

Derogation Requests for Examinations Outside Formal Assessment Sessions 2025/26

The Council noted and approved the circulated memorandum from the Head of Assessment
and Deputy Head of Operations, Academic Registry, dated 17 September 2025.

Higher Degrees — Reports of Examiners

The Council noted and approved the circulated reports of examiners on candidates for higher
degrees (Higher Degrees List) dated 1 October 2025.

M.D. Frank Anthony Brady; Margaret Gallagher; Catherine Anne McShane; Sara
Estefania Solis; David Thomas Weir

Ph.D. Daniel Patrick Ahern; Arianna Almirall Sanchez; Vitor Azevedo Alves; Muluken
Bafa Basa; Sarah Barrett; Brianne Ellen Barker; Mohsen Bayat; Claire Ann
Behan; Laura Mary Berry; Irina Bevza; Clément Bled; Judy Bolger; Megan Brien;
Aoife Branagan; Valerio Briganti; Lyubomyr Burtnyak; Paddy Richard Cahalane;
Donncdha Cormac Carroll; William David Casey; Mouli Chakraborty; Beiran
Chen; Morgan Elizabeth Cobban; Cian Edward Conry; Giorgia Conte; Eoin
Cotter; Naomi Crowther; Xinyue Dai; Umit Dogan Daglum; Alexis De Saint-
Lager; Daniel Devine; Maria Dimitropoulou; Conor Dodd; Kelly Donegan; Orla
Sarah Donnelly; Jan Mellrick Dugenio; Adam Henry Dyer; Jonathan William

Incorporating any amendments approved at subsequent Council meetings.
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CL/25-26/028

D.Ed.

M.Sc.

M.Litt.

Elliott; Karina Einicke; Lynne Faherty; Maria Ferreira Monteiro; Sally Bridget
Finn-Kelcey; Clara Maria Fiorentini; Alexander Anthony Gaio; Jasmina Gajcin;
Lee Eric John Gannon; Zigian Ge; Eileen Rose Giglia; Daniel Gilligan; Anna Maria
Giovannini; Aaron Crommer Glenn; Nayara Helou Chubaci Guiércio; Rory Patrick
Joseph Hennessy; Sepideh Hooshafza; Celia Elizabeth Hughes; Muhammad
llyas; Sarah Jackson; Sarah Kenny; Kara Lucinda Kersh; Bilal Alam Khan;
Shashwat Khandelwal; Samantha Kotey; Edward Hilding Krock; Veena Janith
Lasrado; Luisa Bernadette Lavelle; Alex Layden; Aisling Leavy; Leszek Antoni
Lech; Kelsey Elizabeth Lee; Simon Valentin Lucas Lenne; Yuanshuo Li; Elle
Loughran; Caroline Karin Maria Lund; Hannah Mac Auliffe; Sarah Carolyn Male;
Caroline Dalal Marie Marion; lan Luke Martin; Matthew McAuslan; Harvey
James McCone; Teresa Joan McDonagh; Matt McElheron; Joseph Gerard
Mclvor; Michael Mittermaier; Mohammed Barzan Mohammed Mohammed;
Manting Mu; Pierre Louis Murchan; Kevin Peter Murphy; Madeleine Murray;
Vu Ha Anh Nguyen; Briandn Ni Bhuachalla; Alexia O'Brien; Sofia O'Byrne; Chika
Offiah; Maitii O Murcht; Emmett O'Regan; Rory O'Sullivan; Claire Poole; Venu
Bhaskar Puthineedi; Marco Radaelli; Mohannad Saleh Mustafa Ramadan;
Niamh Reynolds; Jonathan Rice; Mnemosyne Rice; Nadia Rodriguez; Ruben
Ruf; Fatemeh Sadeghi; Samantha Angelica Sandy; Hriday Nilesh Sanghvi;
Christian Schréder; Nishtha Shelly; Pierce Sinnott; Souaad Srabiet; Fiona Stout;
Yang Su; Natalie An Qi Tham; David Eduardo Torres; Fabiana Traini; Caocimhe
Orlaith Tyndall; Samuel Valach; Leyre Alonso Valdivia; Mary Desmond Vasseghi;
Madhavan Vasudevan; Arvind Venkatraman; Bharat Vyas; Lucy Walsh; Jiayu
Wang; Lulin Wang; Rachel Kathryn Wilkowski; Natalie Woodville; Ke Zhang.

Elva Casey; Sarah Ellen Katherine Dunne; Rosemarie Stynes.

Anna Morrison; Hannah Joan Featherstone; Geoffrey Noel Keating; Valeriia
Korovanenko; Saul Gallego Martinez; Toni Margaret Mockler; Laura Parkinson;
Daniela Tropea.

Ruby Rose Bruno; Peter McKenna.

Heads of School

The Council noted that Board has approved the following nominations:

(i)
(ii)
(i)
(iv)
(v)
(vi)
(v)
(vi)
(vii)

Professor Colin Doherty as Head of the School of Medicine for a second term to the
last day of Trinity Term 2028

Professor Astrid Sasse as Head of the School of Pharmacy and Pharmaceutical Sciences
from 2 June 2025 to the last day of Trinity Term 2028

Professor Matthew Saunders as the Head of the School of Natural Sciences from 2
June 2025 to the last day of Trinity Term 2028

Professor Katrin Wendland as Head of the School of Mathematics from 2 June 2025 to
the last day of Trinity Term 2028

Professor Anil Kokaram as Head of the School of Engineering from 2 June 2025 to the
end of Trinity Term 2028

Professor Paul O’Grady as Head of the School of Social Sciences and Philosophy for a
second term to the end of Trinity Term 2030

Professor Jonathan Coleman as Head of the School of Physics for an extended second
term to 1 July 2027

Professor Derek Sullivan as the Acting Head of the School of Dental Science from 1
September 2025 for a period of no longer than one year

Professor Michael Monaghan as the Acting Head of the School of Engineering from 11
September 2025 to 1 January 2026

Incorporating any amendments approved at subsequent Council meetings.
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CL/25-26/029

(viii)

Professor Oran Doyle as the Head of the School of Law from 18 September 2025 to the
end of Trinity Term 2028

School Directors

The Council noted and approved the following nominations:

(i)

(ii)
(i)
(iv)

(vi)
(vii)
(viii)
(ix)
(x)
(xi)

Professor John Stalker as Director of Equity, Equality, Diversity and Inclusion, School of
Mathematics, from 1 September 2025 to 31 August 2028

Professor Roisin McMackin as Director of Equity, Equality, Diversity and Inclusion,
School of Medicine, from 19 September 2025 to the end of Trinity Term 2027
Professor Catherine Elliott O’Dare as Director of Equity, Equality, Diversity and
Inclusion, School of Social Work and Social Policy, from 3 June 2025 to 3 June 2027
Professor Camilla Devitt as Director of Equity, Equality, Diversity and Inclusion, School
of Social Sciences and Philosophy, from 1 June 2025 to 31 May 2026

Professor David Ralph as Director of Equity, Equality, Diversity and Inclusion, School of
Social Sciences and Philosophy, from 1 June 2026 to 31 May 2027

Professor Carsten Kroger as Director of Equity, Equality, Diversity and Inclusion, School
of Genetics and Microbiology, from 1 June 2024 to 30 June 2026

Professor Kristen Hadfield as Director of Equity, Equality, Diversity and Inclusion,
School of Psychology, from 1 July 2024 to 30 June 2026

Professor Andrew Loxley as Director of Equity, Equality, Diversity and Inclusion, School
of Education from 2 June 2024 to the end of Trinity Term 2026

Professor Mohammad Reza Ghaani as interim Director of Equity, Equality, Diversity
and Inclusion, School of Engineering, from 20 August 2025 to 31 March 2026
Professor Ciaran Simms as Director of Equity, Equality, Diversity and Inclusion, School
of Engineering from 1 April 2026 to 30 June 2027

Professor Christine Morris, as Director of Teaching and Learning (Postgraduate), School
of Histories and Humanities, from 29 September 2025 to the end of Trinity Term 2026

SECTION D

In compliance with the Data Protection Acts, this information is restricted.

Incorporating any amendments approved at subsequent Council meetings.
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