
The Medical Executive Leadership Programme 
aims to support the development of current and 
future leaders in healthcare, who are facilitated to 
cultivate their own leadership styles, are equipped 
with the skills to become positive agents of change 
within the healthcare sector and are enabled to 
give more to patient care.
 
The programme will create a collaborative network 
of leaders in healthcare empowered to support 
each other in driving real change and delivering 
better patient outcomes.

Upon completion, participants will receive an 
Executive Certificate from Trinity Business School 
and those who are not already will be inducted 
into our alumni network.   

Overview 

Medical Executive 
Leadership Programme

The need for insightful and reflective leadership within the healthcare 
sector  is more apparent than ever  given increasing systemic pressures 
and the need for continuous improvement in patient outcomes. 
This programme covers critical issues including governance, board 
dynamics, strategic thinking, operational excellence, effective people 
management and leadership insights.

Executive Education
Trinity Business School

Modules 

 ✓ Leadership through negotiating and 
influencing 

 ✓ Board and Executive Management Team 
dynamics and Operational Excellence 

 ✓ Collaborative and Solution-focused 
Leadership

 ✓ Governance, Risk and Regulatory issues

 ✓ Strategy Ideation and Strategic Leadership

 ✓ Resilience and Crafting your own 
Leadership Style



Who should do this course 
Senior consultants and medical professionals who wish to optimise their 
leadership and impact within the healthcare sector.  

Course Objectives  
• Equipping a new generation of medical consultants and professionals to push forward and influence 

healthcare policy, management and transformation - supporting them to drive patient advocacy and 

empowering them to effect change in a challenging healthcare system 

• Enabling healthcare leaders to think about how they can directly influence strategic thinking and strategy 

formation in healthcare with a focus on operational excellence 

• Driving shifts in a sense of identity, shared responsibility and high performance through greater focus 

on professional leadership development, negotiation and influencing skills in order to drive better patient 

outcomes 

• Supporting healthcare leaders to develop their individual self-awareness and leadership style and to 

understand how they can contribute to shifting mind-sets toward greater patient care 

• Empowering healthcare leaders to develop an entrepreneurial and innovative approach to problem solving 

within the healthcare system 

• Enabling medical consultants and professionals to develop norms around team interactions and help 

them understand the part they play in high performing team development in the healthcare sector

• Integrating professional coaching to enable medical consultants and professionals to develop their 

resilience, unpack and explore their professional development and self-awareness. 

The course comprises three four-day modules, two of which are residential to accelerate group cohesion. 
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About Trinity 
Business School

How to Apply 

Visit  www.tcd.ie/business/executiveeducation/
for more information and to apply for this programme.

CONTACT US

PHONE +353 1 896 2538

EMAIL trinity.exed@tcd.ie

 
Trinity College Dublin has a robust 
reputation as a leading international 
university which extends over four 
centuries. Trinity Business School 
was founded in 1925 and has had 
an innovative role in management 
education and research which both 
serve and influence industry. 

Over the years, our School has played a pioneering role 
in bringing the MBA to Europe and has created one of 
Europe’s most sought after undergraduate business 
degree programmes as well as having a series of top 
ranked MSc programmes. Our Executive Education 
programmes are designed to deliver impactful learning 
experiences to business executives so that they can 
better understand, manage and shape rapidly changing 
business environments. 

Executive Education Custom 
Programmes

Our custom programmes are specifically designed

for senior executives, business leaders and

professionals who want to expand their strategic

thinking and knowledge-base to address

significant business challenges, gain a competitive

edge in their career, feel confident in new roles, or

embark on new professional paths. All our courses

are practical and involve action-based learning,

which participants apply for a long term impact.

Programme Dates

Module 1: Sun, 22 May - Wed, 25 May (Kilkenny)

Module 2:  Mon, 18 July - Thu, 21 July (Leuven)

Module 3: Mon, 10 Oct - Thu, 13 Oct (TBS, Dublin)


