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Step up, lead boldly, and create greater
organisational impact.

Next Level Leadership is designed for
professionals who are moving beyond individual
contribution and early management into more
impactful leadership roles. Across an intensive, in-
person experience, the programme develops your
ability to lead yourself, influence others, and build
effective teams in increasingly complex
organisational environments.

Step up, lead boldly, and create greater
organisational impact.

Next Level Leadership is designed for
professionals who are moving beyond individual
contribution and early management into more
impactful leadership roles. Across an intensive, in-
person experience, the programme develops your
ability to lead yourself, influence others, and build
effective teams in increasingly complex
organisational environments.

Dates: 19, 20, 21 Oct 2026
Format: In person
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 THE LEADERSHIP SHIFT THE LEADERSHIP SHIFT

Step Into Your Next Level of Leadership
Next Level Leadership helps you make that transition with greater purpose.
Through practical frameworks, guided reflection and real-time application, you
will examine how you respond under pressure, how others experience your
leadership and how you can lead with greater clarity and intention.
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Is This Your Next Leadership Move?
The programme is designed for professionals who are beginning to take on
broader responsibility for people, projects and organisational outcomes.

It is particularly relevant for:
Experienced professionals who are taking on early leadership or
management responsibilities
New early-stage leaders seeking a stronger leadership approach
Managers responsible for teams, projects or cross-functional initiatives
High-potential professionals preparing for more senior roles
Individuals who want to increase their influence, communication
effectiveness and organisational impact
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The Impact You Will Make
By the end of the programme, you will be better equipped to:

Recognise your leadership strengths, development areas and blind spots
Stay composed and make more intentional decisions under pressure
Communicate clearly across different audiences
Navigate difficult conversations, negotiation and performance discussions
Build trust, provide useful feedback and strengthen working relationships
Create greater clarity around team purpose, roles and expectations
Lead effectively upwards, across teams and beyond organisational boundaries
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Your Three-Day Leadership Journey

Leading Self
Develop the self-awareness required for effective leadership.
Key areas include understanding your leadership style and impact,
building trust and judgement and clarifying your leadership goals.

 Leading Others
Strengthen your ability to lead and influence others effectively. 
Strengthen your ability to lead for different audiences, navigate difficult
conversations and communicate with greater presence and impact.

Leading Teams
Build your capability to lead teams and drive collective performance
Explore what makes teams effective, build your coaching toolkit and
understand how to build culture and resilience define a personal
leadership vision.
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Barry Denham
Programme Director
Barry is a senior adjunct teaching fellow with
Trinity Executive Education. He brings expertise
and international experience of supporting
senior executives and their leadership teams to
build leadership capability, naviagte change
and enhance organisational culture.
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CONTACT US
If you have any questions or would like guidance on your
application, feel free to contact 
Jane Flanagan, Recruitment Manager 
 at jane.flanagan@tcd.ie or or +353 1 8964665 

Trinity Executive Education Trinity Business School, Dublin 2 
 tcd.ie/business/programmes/executive-education

Places are limited and applications are reviewed on a rolling basis.

Take Your Leadership to the Next Level
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