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Strategic/Exceptional Funding Request Form for Planning Group 
Financial Analysis & Structure

	Name of the Requester:
	

	Name of the Submitter:
	

	Title of the Proposed Initiative:

	



Financial Analysis & Structure

Overall Budget Request:

	Category
	Year 1
FY 2026/27
	Year 2
FY 2027/28
	Year 3
FY 2028/29

	1. Non-Pay 
	€
	€
	€

	2. Pay
	€
	€
	€

	TOTAL COST
	€
	€
	€

	Less:  Funding offset *
	€
	€
	€

	TOTAL BUDGET REQUESTED
	€
	€
	€






1. Non-Pay Budget Request 1  

	Item/Category
	Year 1
FY 2026/27
	Year 2
FY 2027/28
	Year 3
FY 2028/29

	Equipment 
	€
	€
	€

	Software 
	€
	€
	€

	Training  
	€
	€
	€

	Travel
	€
	€
	€

	Marketing, Events & Student Incentives 
	€
	€
	€

	Misc (stationary etc) 
	€
	€
	€

	Other (Buy-out) 
	€
	€
	€

	One-off (Quality Reviews; Signage; unknowns) 
	€
	€
	€

	TOTAL NON-PAY
	€
	€
	€

	
1 Please include any additional non-pay items required to support new roles








2. Staffing / Pay Budget Request

	Contract Type and Details

	Number of roles required:
	Info required: Role Title, Appointment ID (if existing role) & payscale: 
e.g. Role 1 – Finance Manager, 12345, Administrative 2,
        Role 2 – Library Assistant, 56789, Assistant Librarian 1

	Fixed Term/Specified Purpose/Permanent (per role): 
	e.g. Role 1 – Permanent
        Role 2 – Specified Purpose

	Duration (years/months) per role:
	

	Justification for temporary nature:
	

	Justification for permanent role and strategic alignment:
	



 (If you apply for more than 1 role, please replicate this table for each role)

	Cost Element
	Year 1
FY 2026/27
	Year 2
FY 2027/28
	Year 3
FY 2028/29

	Salary**
	€
	€
	€

	Employer PRSI***
	€
	€
	€

	Pension (20%)
	€
	€
	€

	TOTAL PAY COST
	€
	€
	€




Notes:  
*	Funding offset: Indicate any external funding sources or internal budget reallocations that will offset the cost of this position. 
**	Please refer to pay scales at https://www.tcd.ie/hr/employee-services/pay-scales/ for Year 1. For the following years increase salary by 2% per financial year.
***	Rates are: 1st Jan 2026 = 11.25%, 1st  Oct 2026 = 11.4%, 1st Oct 2027 = 11.55%, 1st Oct 2028 = 11.75%  


	Additional information:
Should this application be successful, you will need to liaise with your HR Partner with regard to the reassignment protocol.




Organisational Structure


	 Organisational Structure with the New Appointment
(Insert an organisational chart or hyperlink illustrating the updated organisational, reflecting the proposed new role, if approved)

	









 





Approvals / Signatory

 
	


	  


Finance Partner:    		         ___________________________________________________
                                                                                             (Name and Signature)




  HR Partner: (if applicable) 	         ___________________________________________________
                                                                                            (Name and Signature)




  Faculty Dean / Chief Officer:    ___________________________________________________
                                                                                            (Name and Signature)
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