
Tips for Leaders:  Small Daily Actions Matter
Taking Small daily actions of Thanking, Talking & Celebrating, will make a Big difference  
to your wellbeing, resilience, and performance and that of your team. 

Principle What we can do How we can do it Why it’s important

Thanking
Expressing authentic  
appreciation for a person’s  
efforts and positive behaviour

Acknowledge 
Accomplishments

Say thank you. 
Make it meaningful by taking time to be specific and clear about what you appreciate.

Sincere appreciation is a win-win, it enhances the wellbeing and 
happiness of the giver and the receiver and leads to increases in 
resilience, engagement, retention and performance.

Talking 
This is about supporting  
our teams to grow and  
encouraging one another  
towards a common goal

Give Clarity Set clear and realistic expectations and revisit regularly. Are you focused on the right things?   
Is the balance right between what’s urgent & important?  
Engage your team – they are closer to the detail. Avoid procrastination & make decisions if 
within your control.
If decision can’t be made explain WHY.

In this time of remote working in uncertainty, most organisations 
are finding that tasks are taking longer to complete, particularly 
tasks that require collaboration. Therefore capacity is reduced. 
When people understand the Why, most people feel a greater 
sense of clarity & certainty & it unlocks creative thinking.
Participation in decisions that impact us increases resilience, 
wellbeing & performance.

Show consideration: Recognise that your priority is not your colleagues priority.  
Plan ahead and give plenty of time for them to deliver.

It’s respectful. You will get better quality work it avoids unnecessary 
stress on others.

Connect 
Frequently

Have more meetings than less. The expectation is that you meet with your team at least weekly.
Have short precise meetings. Aim for 45 minutes rather than an hour so that people have  
a break between meetings.
Set the right tone by starting meetings with a focus on the positive – name what’s going well.
Include Wellbeing Check-in’s on your meeting agenda  
(what practices are working / not working / what needs to change).

Frequency of leader’s communication and feedback is key to an 
engaged workforce in a remote environment. 
Investment in meetings keeps everyone on the journey with you. 

Have regular 1:1’s. A simple format for a focused 1:1 is: 
What are you working on? 
What are your roadblocks?  
What do you need from me?  
What approvals, decisions, permissions do you need? 

Keep on track with goal delivery. Barriers can be flagged early.  
For individuals it gives a sense of progress, encouragement  
and builds resilience and wellbeing. Employees who receive 
infrequent feedback are often stressed because they don’t have 
clear expectations or meaningful feedback.

Practice  
Empathy

Start with self-compassion by giving yourself the same kindness and care you give to others. 
Make it safe to ask for what is needed by inviting it.
Genuinely ask “How are you?” and listen, without judgement. 
When someone says they’re having a difficult time, avoid solutions mode, listen and  
acknowledge what you hear them say.  Ask:  
What can you do? / What can’t you do? / Ask for suggestions of how they think they can work?
Be open to exploring new work patterns.

Demonstrating care for employee wellbeing builds trust, loyalty, 
resilience and performance. This video describes Empathy  
Brené Brown on Empathy - YouTube

Lead by example; Model good wellbeing practice.
Encourage healthy habits e.g. giving time to avail of support, encourage turning off notification 
at night. Run meetings based on virtual meeting guidelines. Ask the team what the best 
meeting time is for them. Encourage no sending of emails after 6pm & weekends.

The leader sets the tone for the team. Your attitude, behaviour  
and values shape the team culture. Leaders have a stronger 
influence on workplace burnout than hours worked.

Celebrating 
Bringing the Joy by  
celebrating achievements  
and success

Recognise 
Achievement

Regularly celebrate individual and team successes – big and small.
Pause and reflect on progress.

When we respond enthusiastically and positively to  
achievement it brings lasting benefits to relationships  
& motivates further achievement.

“Trust is in fact  
earned in the smallest of 
moments through paying 

attention, listening and 
gestures of genuine care  

and connection”    
BRENE BROWN

https://www.youtube.com/watch?v=1Evwgu369Jw

