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Objectives

• To gain an appreciation for DEI efforts that have been developed 
across different areas in the Schools of Medicine at Trinity College 
Dublin and RCSI

• To solicit creative ideas and input related to new DEI initiatives or 
domain areas where the organizations are feeling particularly 
challenged

• To facilitate a community of practice in DEI across the two schools



Getting to Know Each Other

• Name

• Professional role(s)

• Ice breaker
• Three words you’d use to describe yourself 

• Share a little about why you selected those words



Session Outline
• Working definitions: Reena

• Summary of reports from TCD and RCSI: Reena

• Update on areas of work/effort related to racism and bias
• Liz Hughes, Head of Equity, Diversity and Inclusion, RCSI

• Lorraine Leeson, Associate Vice Provost for EDI, Trinity College Dublin

• Discussion related to areas of opportunity: all

• Questions



Working Definitions

• Race: a social construct; not a biologic category. During colonialism 
and slavery, for example, race was artificially imposed on people to 
create a moral hierarchy to justify the harm that inequitable systems 
inflicted. 

• Ethnicity: a social category; identification of population groups 
characterized by common ancestry, language and/or customs

• Ancestry: shared traits based on genetic similarities of ancestors and 
accounts for the complexity of geographic variation and fluidity

Paradies Y et al. Racism as a determinant of health: a systematic review and metaanalysis. PLoS ONE 10(9): e0138511. doi:10.1371/journal.pone.0138511. 



Working Definitions

• Intersectionality: The interconnected nature of social categorizations 
(race, class, gender, sexual orientation) as they apply to an individual 
or group, regarded as creating overlapping and interdependent 
systems of discrimination or advantage1

• Racism: organized systems within societies that cause avoidable and 
unfair inequalities in power, resources, capacities and opportunities 
across racial or ethnic groups

1. Crenshaw K. Demarginalizing the intersection of race and sex: a black feminist critique of anti-discrimination doctrine, feminist theory and antiracist politics, University of Chicago Legal Forum. Vol. 
1989; Iss 1, Article 8. Available at 
https://chicagounbound.uchicago.edu/uclf/vol1989/iss1/8/?utm_source=chicagounbound.uchicago.edu%2Fuclf%2Fvol1989%2Fiss1%2F8&utm_medium=PDF&utm_campaign=PDFCoverPages



1. Available at https://mcos.ca/programs/anti-racism/resources/ 2. Jones CP. Levels of racism: a theoretic framework and a gardener’s tale. Am J 
Public Health. 2000;90:1212-1215

https://mcos.ca/programs/anti-racism/resources/


Working Definitions

• Underrepresented in Medicine (URiM): Those racial and ethnic 
populations that are underrepresented relative to their numbers in 
the general population

Sources: 1) https://www.centerforsocialinclusion.org/wp-content/uploads/2015/08/CSI-Talking-About-Race-Toolkit.pdf 8



Equality Versus Equity

Robert Wood Johnson Foundation, Visualizing health equity: one size does not fit all
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Trinity: Stand Up Speak Out 

• Funded by Trinity Equality Fund 2022

• Racial justice convening with 11 minoritised ethnic healthcare 
students, faculty and staff

• Keynote presentations and facilitated break out sessions

• Identification of key areas of concern and calls to action
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Trinity: Areas of Opportunity
• Curriculum and Assessment

• Content
• Pedagogy
• Assessment bias and inequitable attainment gaps

• Faculty and staff
• Representation and diversity of leaders (student representatives, senior academic staff)
• Racial justice training

• Policies, Practices and Procedures
• Reporting mechanisms
• Support for those victimized

• Fostering a culture of inclusion
• Open dialogue
• Preparing students for clinical placements
• Acknowledging and incentivizing contributions by minoritized students

12Koay A et al. Stand up, Speak Out! Racial Justice in Healthcare Education: Experiences of Minoritized Ethnic Students. 2022. Dublin: Trinity College Dublin and 
Immigrant Council of Ireland. Doi.org/10.25546/101508
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RCSI: Race Equality Action Plan

• Developed collaboratively with students, staff and with input from Pavee Point 

• Race equality statement

“In the pursuit of our mission to ‘educate, nurture and discover for the benefit of 
human health’, RCSI is committed to equitable treatment of all, regardless of race 
or ethnicity. We acknowledge that racism, systemic inequality, and discrimination 
exists in our society. We reject racial discrimination in all its forms as wrong and 
fundamentally inconsistent with our mission and values. Ensuring race equality and 
addressing discrimination at all levels is a key priority for RCSI. Through the Race 
Equality Forum, we commit to work collaboratively with RCSI students, staff, 
trainees and the wider community to create an inclusive environment where we 
can all reach our full potential, and where every voice is heard, celebrated, and 
respected”
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RCSI: Work Streams

• Foundation: Publicly commit to tackling racial discrimination and 
harassment 

• Data: Collect, review and communicate representation, inclusion and 
opportunities data

• Polices and Procedures: Develop policies and practices to tackle racial 
discrimination, inequality and harassment

• Education and Research: Improve curriculum, teaching and research 
related to racism 

• Report and Support: Develop safe, confidential and accessible reporting 
systems for incidents of racial discrimination and harassment

• People: Attract and promote diverse talent of faculty, staff, students and 
alumni

15



RCSI: Further Development
• Each work stream has 

• Evidence-based action plan

• Clarity on where responsibility lies

• Defines what success would look like

• A timeline 
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Comparing the Reports
Trinity Stand Up Speak Out Report RCSI Race Equality Action Plan

Curriculum and Assessment
Content
Pedagogy
Assessment bias and inequitable attainment gaps

5.1
5.2
5.3
5.4
5.5

Faculty and staff
Representation and diversity of leaders (student representatives, senior academic staff)
Racial justice training

1.5
2.4
4.4
5.5
7.3
7.5

Policies, Practices and Procedures
Reporting mechanisms
Support for those victimized

3.1
6.1
6.2
6.4

Fostering a culture of inclusion
Open dialogue
Preparing students for clinical placements
Acknowledging and incentivizing contributions by minoritized students

4.1
4.3
4.5
4.6
6.4
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