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Postgraduate Renewal Programme

ENABLING




Council approved ...

1. Proposed incremental approach to programme delivery over three horizons
2. Further engagement with community on developing a vision for postgraduate education at Trinity

3. Proposed Work Programme for Horizon 1



Emerging Lens and Themes

for a vision of postgraduate education

INSTITUTION - upholds standards of excellence and pushes frontiers of knowledge and learning
ENVIRONMENT - stimulating, inclusive and collaborative environment

STUDENT - catalysing independent, critical thinkers to fulfil their potential

For further consultation with College community ...



Work Programme for Horizon 1

HORIZON 1 WORK PROGRAMME Components

(A) Deliverables in 2022-23 33

57
(B) Analysis in 2022-23 to inform Horizons 2 + 3 24




Timeline for Horizon 1 Work Programme

Planning
(May / Jun 2022)

eSpecification of
resource requirements

eDevelop
implementation plan

eDevelop Business Case

Implementation
(July 2022)

eBegin implementation

eEstablish a Student
Forum to engage with
Programme and its
Work Packages.

Consultation
(Sept 2022)

eOngoing consultation
with Community on
Vision and delivery of
H1 Work Programme

Business Case
Approval

(Sept 2022)

eSeek approval at
Planning Group, EOG,
Board

eRecruit & Onboard
approved resource

Implement

Vision for PG
Education

(Dec 2022)

*Propose vision
statement to Council

\ 4
A

Report to Council
(May 2023)
*Reporton H1 Work

Programme

eRecommend priorities
for Horizons 2 + 3

*Propose work
programme for H2

Report

v
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v
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Renewal Programme Overview

Horizon 1
(2022-23)

Horizon 2

(2023-24 / 2024-25)

Horizon 3

(2025+)

ENABLING

Trinity to provide a world-class
experience, delivering highly
skilled, highly employable
independent graduates, equipped
to tackle the challenges of the
coming decades, underpinned by a
supportive and nurturing
environment that enables them to
fulfil their potential and be
impactful global citizens.




A Vision for
Postgraduate Education at Trinity



A Vision for Postgraduate Education

ic Excellence

' Flexible,
fordable,

essible & Equal
(199)

Critical Thinking & Independence (158) Innovation & Impactful (373)

Supportive & Structured
(304)

Ethics & In

Thematic Network Analysis 3
— with numbers
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Initial Fledgling Vision Statements

Our vision for postgraduate education at Trinity is that...

#1 — presented to #2 — after presentation to
Steering Committee April 14, 2022 Graduate Studies Committee April 21, 2022

For curious minds and pioneering thinkers, we provide  We Support generations of independent, critical
an inclusive, stimulating and collaborative environment —advanceour

understanding of our world’s past and present,
and solve the grand challenges of today and tomorrow,

stimulating

and collaborative education and research environment.

and solve the grand challenges of today and tomorrow.
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= Offering = Structured PhD

= Curriculum = Supervision
" Pathways » Charter of
= Funding Rights
= Career = Funding

= Teaching

= Career

Trinity College Dublin
Colaiste na Triondide, Baile Atha Cliath
The University of Dublin

Postgraduate Renewal Programme

= Curriculum

= Research

®» Financial Impact
= Extra-Curricular
® Graduate
Skillset

= International

= |Interdisciplinary

= |[ntersectoral

= Graduate Skillset

= Employability

= EU / International
developments

= Alumni

= Community
= Well-being
= Health

= Social

= L anguage
= Space

= Hub

= Admission
= Diversity
= |Integration
= Supports

= Collaboration

® |[nnovation

= Efficiency

= Roles &
Responsibilities
= Recognition

= Development &
Training

= Career



Incremental Programme Delivery

Horizon 3

Value / Renewal

Long-term

Horizon 2

Medium-term
Enhance

Horizon 1

Short-term Imperatives
Clarify and Simplify

Data analysis and consultation to inform Horizons 2 and 3

12-18 months 2 years
2021-22 / 2022-23 2023-24 / 2024-25

Time
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