






AS Champion/Director of 
EDI position established 
on School Exec.

Active and engaged SAT 
established, merged into EDI 
committee

News, awards, events 
(career-based and social)  
etc. shared on School 
website, Twitter a/c; display 
screens in both 
departments/buildings

School of Genetics and Microbiology Athena SWAN Bronze Application 2020 – Review of our Action Plan 



~
In progress



School PhD handbook 
updated accordingly and 
policy on work practice and 
scheduling also on 
school/dept websites as part 
of HoS/HoDs welcome.

Action slightly amended –
rather than host information 
settings, request made that 
all staff complete 
unconscious bias training, 
with uptake evaluated every 
6 months to ensure 
participation.
Staff also suggested to 
include ‘I work flexibly and 
sometimes send email at 
irregular times, but do not 
expect response outside 
your normal working hours’ 
on email signature.

In progress
~






School Manager has this 
data.

Selection panels are 
gender balanced. Panel 
members have completed 
unconscious bias training 
from university.
Four new academics 
recruited to School since 
2020, 3F, 1M. 




Completed



School was shortlisted for SALI 
Chair; submitted to HEA and 
awaiting outcome. 
Also, ‘Chair’ awarded 2020 (F), 
Current HoS (F), HoD (1F, 1M), 
School Manager (1F), Chief 
Tech. Officers (1F, 1M)





Text of advertisements revised. 

 New academics to present at 
upcoming School Culture Day



It was decided that links on 
School website are more easily 
accessible to staff than large 
staff handbook. School website 
updated with useful staff links 
to information from both 
School and university. 
All, especially new, staff 
members asked for feedback to 
ascertain any required updates.  



Details of promotion process 
are on the School website 
under staff links. 





Also, since COVID, university 
promotion application form now 
includes section where candidate 
notes the impact of COVID on 
their work/progress.

HoD/HoS may suggest to staff 
to go forward. However, it is a 
personal decision to go 
forward, so no need to wait for 
invitation from HoD. HoS or 
HoD can be approached 
regarding promotion.

Also, planned annual ½ day 
workshop for those considering 
going for promotion. Mix of 
structured/unstructured 
format. Can bring draft 
application for feedback etc. 



~



This is now taking place.


College organised Aurora 
networking group for past 
participants. 

Annual ½ day workshop (5.8) also 
includes info on mentorship 
programmes within 
school/university. 

School website also updated with 
details on Aurora and other 
mentorship programmes 
available in university to all staff, 
as well as mentorship and 
training programmes designed for 
specific cohorts of staff. 

In this way, information is 
available and accessible to staff 
throughout the year.



~

~

In progress. 

School website has links to 
relevant training programmes and 
mentorship schemes.

Focus group with ECRs (both 
academic and postdocs) following 
survey to discuss exact details re. 
what the cohorts would like and 
what is currently lacking, e.g. 
prefer mentorship within School 
or outside School?

Annual ½ day workshop (5.8) on 
promotions and mentorship also 
addresses Actions 5.11 and 5.12



As per 5.8, in addition to HoS/HoDs
identifying candidates, as it is a 
personal decision to go forward, an 
invitation to go forward is not 
required. Information re applying for 
promotion is in staff links on website. 
½ day workshop (5.8) also addresses 
this action.

Director of EDI (F) awarded Fellowship 
in 2023. Hopefully at least one more F 
will be awarded Fellowship in next 
two years.

This is now being done at 
university level (as part of 
university’s Athena SWAN Silver 
Award).  







Early Career Researchers monthly 
Seminar Series for PGs and PDs has 
been extremely successful at 
enabling peer-to-peer support, 
shared experiences and social 
opportunities.  

MicroSoc and GenSoc have hosted 
frequent career events, which are 
advertised to members and to 
wider audience via display screens, 
email and Twitter.

University-wide events circulated 
to PDs and PGs.







 Detailed in updated School’s PhD 
Handbook.  

 Detailed in updated School’s PhD 
Handbook.  

Detailed in updated School’s PhD 
Handbook and department offices 
have copy of template. 






Following consultation with 
academic staff, research staff 
and students, expectations of 
both researcher and student are 
detailed in updated School’s PhD 
Handbook.  





 Rooms in both Smurfit and Moyne 
buildings have been identified for 
‘family room’ use as required. 

Family section of School website 
publicises same, with information 
on how to avail.





 EDI Committee lobbied in 
with Dean of Research, 
(now Provost) re same. 

She was very open to this 
suggestion, and we are 
currently awaiting details of 
fund. 





School events/meetings 
held during core working 
hours 10am – 4pm. Hybrid 
meetings facilitated as 
appropriate.  

As per 4.2, if appropriate, 
staff  encouraged to include 
‘I work flexibly and 
sometimes send email at 
irregular times, but do not 
expect response outside 
your normal working hours’ 
on email signature. 




We successfully raised the issue 
with HR, who conducted an 
investigation and are 
managing/monitoring the 
situation. 

Reference to work/life balance 
of staff and students on 
website, in handbooks, email 
signatures etc. and School 
members encouraged to be 
conscious of same. Safe App for 
after hours (5pm). Also, Lone 
working policy on website. 



Will be taken into account in 
upcoming School survey 
(first term, AY 2023/24)~

We successfully raised the issue 
with HR, who conducted an 
investigation and are 
managing/monitoring the 
situation. 





All PD researchers included 
in School Committee and 
invited to all meetings. 

Now, all staff members are 
members of School 
Committee, along with 
student reps (UG and PG).   






Social events held at 
various times of day 
(morning, afternoon, 
evening) to facilitate all.

Workload model in place. 



This has been happening 
since Bronze Award. 

In addition, the two most 
recent Dawson Prize 
awardees (2018/2023) are F 


Also, achievements of 
School members highlighted 
on display screens 
throughout the year and 
although no preference 
given to F, it is gender 
balanced. 



Seminar series expanded to 
be School Seminar Series. 
Speakers since Bronze 
Award have been 50/50 
M/F and it is being actively 
monitored.


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