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Vignettes: The Lived Experience & 
Wellbeing of Aviation Workers 
Introduction 

These vignettes have been derived from research interviews undertaken by Dr Joan Cahill with 

aviation professionals. 

The vignettes take as their starting point the lived experience and wellbeing of aviation workers (i.e., 

biopsychosocial).  

In any situation, there are multiple factors and interactions. Not everything stacks up perfectly (i.e., 

series of holes in Reason’s Swizz cheese theory and diagram). It is essential to map the overall lived 

experience and sources of WRS/psychosocial hazards both in and outside work (i.e., problem space), 

and the core impact of this in relation to individual wellbeing, performance, and safety. 

These vignettes can be used to: 

• Communicate issues to decision makers and leadership (action change/prevention, 

addressing psychosocial hazards) 

• Support problem solving re addressing wellbeing risk in SMS 

• Support staff wellbeing and MH awareness/education (allows basic self-risk assessment and 

awareness...answer question is this me/relatability) 

• Support safety promotion and health promoting workplace 

• Support fostering of health, wellbeing, and safety culture  

In this way, they can be linked to the 4 pillars in the SMS. 

In relation to change/prevention – this needs to be addressed at different levels. Vignettes can be 

used to identify change requirements, as part of risk/safety management processes. 
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Vignette 1 
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Vignette 2 
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Vignette 3 
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Vignette 4 
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Vignette 5 
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Vignette 6 

 


