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STAMINA Aviation Maintenance Human Factors & SMS Trainer’s Conference

Trinity College Dublin — 5*"- 6" March 2020

Venue: Room 119, Tangent Space, School of Business, Trinity College Dublin

08.45 -09.00

Day 1 — Thursday 5" March 2020

Welcome and Registration
Registration

09.00-09.15

Welcome
Presenter: Prof. Siobhan Corrigan (TCD)
Presenter: Mr. Vangelis Demosthenous (Kratis Training &
Consulting)

09.15-11.15

Interactive Workshop Uncertainty Rules; Making Uncertainty
Work for you
Facilitators: Terri Morrissey & Dr. Richard Plenty

11.15-11.30

Coffee Break

11.30-13.30

Story Skills
How to use storytelling as a key tool to engage, empower and
influence in the workplace.
Facilitator: Sally Murphy / Murphy Communications

13.30-14.30

Regulation & Safety Culture— Current Practice and Future Trends

Lunch — Forum Restaurant

EASA Risk Portfolios

1428055 Facilitator: Vangelis Demosthenous / Kratis
Factors that Influence the Human Factor Effectiveness of
14.45-15.25 Regulators
Facilitator: Declan Fitzpatrick (1AA)
Psychological Safety & Just Culture
15.25-16.00 Facilitator: Dr. Marie Ward
16.00 - 16.20 Coffee / Tea Break
Facilitated Panel Discussion
16.20 — 17.00 Vangelis Demosthenous, Declan Fitzpatrick, Dr. Marie Ward
Regulation & Safety Culture— What'’s next?
Chair: Prof. Siobhan Corrigan
Conference Dinner
19.30 Ely Wine Bar /Ely Place
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The University of Dublin

STAMINA Aviation Maintenance Human Factors & SMS Trainer’s Conference

Trinity College Dublin — 5%- 6" March 2020

Venue: Room 119, Tangent Space, School of Business, Trinity College Dublin

Day 2 — Friday 6'" March 2020
Learning from Other Industries: Lessons & Challenges

09.00-09.15

Challenges of Implementing Human Factor Change in the Health
Sector
Facilitator: Prof. Siobhan Corrigan

09.15-09.30

Integrating Human Factors in the Rail Industry
Facilitator: Dr. Nora Balfe

09.30-09.45

The Safety Journal in Dublin Fire Brigade
Facilitator: John Guilfoyle

09.45-10.00

Human Factors and Safety Management Systems
Integration in a Pre-registration Pharmacy Programme
Facilitators: Prof. Tamasine Grimes & Prof. Deirdre D’Arcy

10.00-10.45

Facilitated Panel Discussion
Prof. Siobhan Corrigan, Dr. Nora Balfe, John Guilfoyle, Prof.
Tamasine Grimes & Prof. Deirdre D’Arcy
Chair: Prof. Sam Cromie (TCD)

10.45-11.15

11.15-11.45

Managing Risk & Ensuring Accountability

Coffee / Tea Break

Human Contribution Model
Facilitator: Vangelis Demosthenous /Kratis

11.45-12.15

The Potential of Improving Patient Safety Through Human
Factor-based Risk Management
Facilitator: Dr Luke Feeney

12.15-12.45

Challenges & Opportunities in the Governance of Operational
Risk
Facilitator: Prof. Nick McDonald

12.45-13.15

Facilitated Panel Discussion
Vangelis Demosthenous Dr Luke Feeney Prof. Nick McDonald
Chair: Derek Ross (TCD)

13.15-14.15

New Training Techniques & Facilitation Skills

Lunch — Forum Restaurant

14:15-15:00 HF Training: The 5 Cognitive Effects of Fatigue?
Facilitator: Solonas Demosthenous / Kratis
15:00 - 15:50 Training Implementation: Training Follow Up Process
Facilitator: Vassos Lappa / Kratis
15.50-16.30 Wrap Up & Setting the Future Agenda

Prof. Sam Cromie/Vangelis Demosthenous

End of Conference




