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The Trinity 
Education Project

Globally, this is a period of significant transformational change 
for higher education provision. New and merging disciplines, 
the technology revolution, globalisation, and changing employer 
needs are all contributing to a transformed higher education 
landscape. As examples: alongside traditional disciplines, 
new interdisciplinary approaches like bioengineering and 
neuroscience have emerged; technological advances have 
enabled online education and eLearning; globalisation has 
greatly facilitated international research collaborations and 
student exchange programmes; and the traditional model of a 
job and career for life is evolving into something more flexible 
and variable, which in turn is greatly impacting on employer 
needs and student expectations. 

Trinity’s current curriculum educates students to 
the highest of standards, but no curriculum is so good that it 
cannot improve, and in the light of new discoveries in disciplinary 
knowledge and pedagogy, and in response to the ever changing 
context in which our graduates compete, we recognise that 
our curriculum must evolve. It’s against this backdrop and in 
this spirit that we have embarked on a project to rearticulate 
what a Trinity Education should be in the 21st century, and to 
re-emphasize our role as a leader in education. 

An ambitious university-wide 
project is underway to renew 
and refresh the undergraduate 
curriculum. The Trinity Education 
Project is one of the central 
initiatives of the University’s 
Strategic Plan 2014–19. 
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≥  Through the Trinity 
Education Project, the 
University is addressing, and 
anticipating, fundamental 
changes to the way that 
higher education is designed 
and delivered. 



Trinity College Dublin – The University of Dublin

There is widespread support from staff and students 
for change at an institutional level and 2015/16 saw productive 
consultations with the College community. Led by the Vice-
Provost and Chief Academic Officer, Professor Linda Hogan, 
the Trinity Education Project has benefitted from extensive 
evaluation of existing programmes and research into the best 
programmes internationally, and is now structured around seven 
strands (including technology-enhanced learning, internships 
and student mobility), which report to a steering committee 
chaired by the Provost.

In June 2016 an interim report from the Trinity 
Education Project was presented to the University Council, 
summarising key decisions. This report provides a good indi-
cation of the direction in which we are travelling and should 
be seen as a platform on which the next phase of the project, 
namely planning for implementation, will build. 

The report agrees on a university-wide set of graduate attributes 
which will shape the kind of education we offer. These attributes are: 

 — to think independently; 
 — to communicate effectively; 
 — to develop continuously; and 
 — to act responsibly. 

These attributes encapsulate the knowledge, skills, 
and qualities that students should develop during their time at 
university so as to be equipped to manage complex challenges 
in an ever-changing environment, to reinvent themselves 
through lifelong learning, and to contribute effectively to their 
professions and to broader society, locally and internationally. 
Students will achieve these attributes through academic and 
co- and extra-curricular activities, and throughout their time 
at Trinity, they will be provided with opportunities to develop 
and demonstrate their achievement of the attributes.

08.0 The Trinity Education Project

To Communicate
Effectively

To Act
Responsibly

To Develop
Continuously

To Think
Independently
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I am able to present work through all media

I am expert in the communication tools
of my discipline

I can connect with people

I can listen, persuade and collaborate

I have digital skills

I have language skills

I have a deep knowledge of an academic discipline

I can do independent research

I can think creatively

I can think critically

I appreciate knowledge beyond my chosen field

I can analyse and synthesise evidence
I act on the basis of knowledge and 
understanding

I am self-motivated and able to take 
responsibility

I know how to deal with ambiguity 

I am an effective participant in teams

I have a global perspective

I am ethically aware

 I have a passion to continue learning

I build and maintain career readiness

I am committed to personal development 
through reflection

I am building confidence to take measured risks

I am capable of adapting to change
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The interim report further outlines a set of curric-
ulum principles that will underpin what and how we teach; a 
new programme design to deliver greater depth, breadth and 
flexibility in undergraduate programming; a new approach to 
the assessment and examination of students; and the reten-
tion of the ‘capstone’ or independent research project in the 
final years.

Staff and students will benefit from more diverse 
styles of assessment, greater flexibility in combining subjects 
and in changing pathways during the course of study, and 
greater support for students to strengthen their international 
experience and improve career readiness. 

The proposals above were agreed by the University 
Council, including changes in the academic year structure to 
support the delivery of the Project. The academic year structure 
proposals will now go forward for discussion and decision. 

The successful delivery of the Trinity Education Project will 
require a further two years of detailed work, which will be 
overseen by a number of working groups, with representation 
from across the College community.

Through the Trinity Education Project, the University 
is addressing, and anticipating, fundamental changes to the 
way that higher education is designed and delivered. We look 
forward to offering students entering college in 2018/19 a 
distinctive, innovative education, which continues in Trinity’s 
great tradition of excellence. 

 
www.tcd.ie/academic-services/tep

LEFT – Trinity Graduate Attributes.

http://www.tcd.ie/academic-services/tep/



