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• Ideological objections 
• Evaluating & monitoring 
• Getting institutional support 
 
MONITORING 
• monitoring of frequency of peer sessions 
   • monitoring of attendance  
   • monitoring of session content  
  ⇒ feed-back sessions & discussions 
 ⇒ feed-back forms  
 ⇒ informal meetings  
 ⇒ combination of some or all of those 
 
MONITORING 
• evaluation of sessions  
   • evaluation of participation  
   • evaluation of peer-learning programme 
  ⇒ final meeting 
  ⇒ evaluation  form 
  ⇒ peer learning award ceremony 
 
MAINTAINING 
• recruiting and training of new tutors 
• maintaining & updating resources 
• ‘anchoring’ in the course or department 
   
MAINTAINING 
• academic support  
  • administrative support   
  • financial support 
 
MONITORING + MAINTAINING 
lead to   ⇓  ⇑supported by            
 
MAINSTREAMING 
monitor, maintain, mainstream 
⇓  
promote & expand programme 
   ⇒ institutional support  
  ⇒ networking & exchange of ideas 
  ⇒ deal with ideological objections 
 
  ⇒ optimises peer learning programme 


